TMOPES 1-97

HEADQUARTERS, UNI TED STATES ARMY
TRAI NI NG AND DOCTRI NE COMVAND
FORT MONRCE, VIRA NI A 23651-5000
17 COctober 1997

TRADOC Mbbi li zati on and Operations Pl anning and Execution System
1-97 (TMOPES 1-97)
Ti me Zone Used Throughout the Plan: Zulu

Task Organi zation: See ANNEX A
REFERENCES:

Armmy Mobilization and Operations Planning and Execution
Syst em ( AMOPES)

AR 5-9, Intraservice Support Installation Area Coordination

AR 500-5, Arny Mbilization and Operations Planning and
Executi on System ( AMOPES)

AR 10-41, Organi zations and Functions U. S. Arny Training and
Doctri ne Command

FM 100- 17, Mobilization, Deploynent, Redeploynent, Denvobili -
zation

TRADOC Reg 10-5, Organization and Functi ons TRADOC

TRADOC Reg 10-41, Organi zations and Functions M ssion
Assi gnnent s TRADCC

FORSCOM Mobi i zati on and Depl oyment Pl anni ng System
(FORMDEPS) FORSCOM REG 500-3-1 thru 500-3-10

DA Pam 600- XX (CONUS Repl acenent Center Handbook)

FM 25- 100, Training the Force

FM 25- 101, Battle Focused Training

FM 25-5, Training for Mbilization and War

1. Sl TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces.

(1) Departnment of the Arny (DA) - On order, deploy and
sustain sufficiently manned, equi pped and trained forces to
support approved mlitary operations. Alert and nobilize
approved Reserve Conponent (RC) units and be prepared to
denmobi |l i ze RC forces, as directed.

(2) US. Arny Forces Command (FORSCOM) - Wen directed
by HQDA, FORSCOM nobilizes, activates, trains, prepares for
depl oynent, and depl oys those units required to expand the Arny
to neet war or other energency requirenents.
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(3) US. Arny Mdical Conmmand (MEDCOM) - On order
provi de medi cal support to the nobilizing and depl oyi ng forces,
to the continental United States (CONUS) active duty popul ation,
to patients evacuated fromthe theater(s) of operation, and to
other eligible beneficiaries (famly nmenbers and retirees) within
the limtations of available resources in the direct care system

(4) Mlitary Traffic Managenent Conmand (MIMC), a
conmponent of U. S. Transportation Command (USTRANSCOM), a unified
command--On order, provide for the phased expansion of personnel,
operations, nmateriels, equipnment and services of MIMC in support
of the forces in wartinme, or energency requirenents of the
Department of Defense under any degree of nobilization.

(5 US. Any Materiel Command (USAMC) - On order, equip
and sustain the operational force; provide equi pnent, services
and supplies to other nations through the Security Assistance
Program devel op, test and acquire non-ngj or systens and equi p-
ment; provi de devel opnent and acqui sition support to Program
Executive Ofices (PEGCs); define, develop and acquire superior
technol ogi es; mai ntain and, when required, activate standby
capacity at depots, ammunitions plants and arsenals, and create
new capacity; and continue to inprove productivity and quality of
life.

(6) O her Major Arny Commands (MACOVE) - TRADCC provi des
support to other MACOVs as defined by their respective
nmobi | i zati on pl ans.

c. Assunptions.

(1) The National Conmmand Authorities (NCA) may not
approve call-up or nobilization of the RC for a specific mssion.
| f approved, nobilization may or may not progress sequentially
froma Presidential Selected Reserve Call-up (PSRC), through
partial mnobilization to full nobilization or beyond. |If
nobi | i zati on does not progress sequentially, many of the actions
prescribed for | esser |evels of nobilization are stil
I mpl ement ed.

(2) Departnment of Defense (DoD) phases the nobilization
of units and individuals to acconplish the required build-up of
forces consistent with the operation. Even though the Arny
conponent conmander of the supported theater of operations has
priority of Arnmy resources, TRADCC receives critical resources to
acconplish nobilization, deploynment, and denobilization m ssions.

(3) Mlitary operations wi thout the involuntary call-up
of RC forces:
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(a) Some mlitary operations requiring deploynent of
Active Conmponent (AC) forces occur wthout a PSRC

(b) Peacetine active manpower (mlitary and civilian),
RC volunteers, civilian overhire, and sone active duty mlitary
retirees recalled to active duty provide the initial TRADOC
manpower requirenents in support of a contingency.

(c) Selected STOP MOVEMENT actions are authorized.
(4) PSRC

(a) For planning purposes, nobilization progresses
sequential ly.

(b) DA augnents TRADOC with assets fromthe Sel ected
Reserve (Reserve Conmponent units and Individual Mobilization
Augnentees (IMA)), recalled mlitary retirees, and RC vol unteers.

(c) DA restricts TRADOC access to RC units and
I ndividual s in accordance with (I AW nmanpower ceilings
establ i shed by DoD.

(d) Wartinme industrial nobilization does not occur, but
I ndustrial surge of selected itens under peacetine rul es of
production is directed.

(e) PSRC authority, may callup a maxi num of 200, 000
menbers of all Services for up to 270 days.

(f) DA inplenents selected STOP LOSS authorities and
STOP MOVEMENT acti ons.

(5) Partial Mobilization:

(a) For planning purposes, a PSRC occurs before parti al
nmobi i zati on.

(b) Conscription, selective or general, does not occur.

(c) Wartine industrial nobilization does not occur, but
the NCA directs industrial surge of selected itens under
peacetinme rules of production.

(d) DA restricts TRADOC access to the Sel ected Reserve
(RC units and I MAs) and the Individual Ready Reserve (IRR) | AW
manpower ceilings established by DoD.
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(e) Partial nobilization authority may |ast for an
extended period of tine before a declaration of full nobilization
occurs.

(f) DA involuntarily recalls selected mlitary retirees
to active duty.

(g) DA inplenents selected STOP LOSS authorities and
STOP MOVEMENT act i ons.

(6) Full Mobilization:

(a) For planning purposes, a PSRC and a parti al
nmobi | i zation occur prior to full nobilization.

(b) The Sel ective Service System activates to provide
necessary nanpower.

(c) The NCA nobilizes the industrial base and nay have
previously activated sone parts of the industrial base under
Graduat ed Mbobilization Response (GVR) actions.

(d) DA recalls military retirees in Categories | and I
to active duty as needed.

(e) DA inplenments total STOP LOSS and STOP MOVEMENT
actions.

(7) Mobilization of the entire approved Arny force
structure precedes Total Mbilization

(8) Denobilization:

(a) General denobilization comences when operati onal
requi renents of the supported Comander-in-Chief (CINC) permt.

(b) Denobilization of selected units and individuals my
occur at any tine during a crisis.

2. MSSION. On order, TRADOC supports FORSCOM to nobilize RC
units, deploy AC and RC units, and denpbilize RC units; assunes
command of selected RC units; expands the training base; provides
ot her training support as required; establishes CONUS

Repl acenent Centers (CRCs); provides battle rostered operations
teans; and expedites conbat devel opnents and doctri na
publ i cati ons.

3. EXECUTI ON.
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a. Concept of Operations.

(1) Conmander’s intent. TRADOC is a supporting conmand.
Mai ntai n practical focus on broad-based spectrum of supported
commands. | f anything needs fixing, address the problem or make
sure another activity takes the initiative. Wthin prudent
operational constraints, protect the force and incorporate safety
t hroughout. Commanders have the wi dest possible latitude to
acconplish tasks within common sense linmts defined by spirit and
i ntent of both assigned and inplied mssions. Leverage al
prudent |iaison sources to performmssion within context of
overall contingency. Paranmount throughout are soldiers and
famlies. Mke sure soldiers are trained and famlies provided
for.

(2) General. Following are TRADOC's basic mobilization
missions:

(&) Unit Deployment/Redeployment. TRADOC installations
support FORSCOM requirements for AC unit deployment and RC unit
mobilization and deployment. Installations follow guidance
contained in the FORSCOM Mobilization and Deployment Planning
System (FORMDEPS). The same guidance governs demobilization of
RC units.

1 FORSCOM and/or Continental U.S. Army (CONUSA) may
task TRADOC installations, agencies, and activities on AC and RC
unit mobilization, deployment, redeployment and demobilization
planning and execution matters, with information copy to HQ
TRADOC, ATTN. ATCS- EOC. FORSCOM provides funding guidance for
tasks reimbursable by the supported agency to ensure TRADOC
installations, agencies, and/or activities are reimbursed.

2 TRADOC installations, agencies, and activities report
to HQ FORSCOM through the CONUSA on tasks for RC and AC unit
mobilization, deployment, redeployment, and demobilization
planning and execution, but must keep HOQ TRADOC i nf or ned.

3 Power Projection Platforms (PPP) are major
installations designated to mobilize high-priority Reserve
Component Units. Installations designated as PPPs will also
conduct TRADOC'’s mobilization missions to Training Base Expansion
(TBE) and individual replacement operations. Current TRADOC
installations designated to be PPPs are: Forts Benning, Bliss,
Eustis, and Sill.

4 Power Support Platforms (PSP) are installations
designated to serve as initial mobilization stations for certain
E-brigades and assist PPPs during operations. PSPs also conduct
TRADOC's mobilization missions of TBE and individual replacement
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operations. Current PSP installations are Forts Huachuca,
Jackson, Knox, Leonard Wod, Rucker and Lee.

(b) Training Base Expansi on. TRADOC expands the peace-
time institutional training base, as required, to provide trained
and qualified personnel to AC units and nobilized RC units. (See
ANNEX T)

(c) Individual Replacenent Operations. TRADOC
I mpl ements mlitary and civilian personnel replacenent
operations, and other personnel actions, to support the
depl oyi ng/ depl oyed force. (See ANNEX E)

(d) TRADOC Operations Teans. TRADCC provides battl e-
rostered operations teans to support Arny Conponent commanders
and/ or conbatant commanders. (See ANNEX G

(e) Conbat Devel opnents. TRADOC devel ops pl ans and
policies to expedite designated conbat devel opnent functions to
| nprove operational capability in support of approved operations
pl ans or contingency operations.

(3) Supporting Activities.

(a) TRADOC devel ops personnel and equi pnent augnentation
support packages by docunenting Mbilization Tabl e of
Distribution and Al |l owances (MOBTDAs) for PSRC, Parti al
Mobi l'i zation, and Full Mbbilization. (See ANNEX O

(b) TRADOC devel ops | ogistics plans to support al
TRADOC mi ssions. (See ANNEX D)

b. Tasks.

(1) Operations Directorate, Ofice of the Chief of
St af f.

(a) Coordinate all TRADCC nobilization planning,
programm ng, and execution. Tasks TRADOC staff and installation
on all nobilization and exercise related action.

(b) Serve as the overall TRADOC proponent for and
oversee the execution of plans, policy, and procedures in support
of TRADOCC mlitary operations, to include nobilization, deploy-
ment, sustainnent, redeploynent, and denobilization.

(c) Establish priorities for use of TRADOC s assets to
support the call-up/nobilization and depl oynent m ssion.
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(d) Serve as the sole requesting authority, through the
Chief of Staff, for RC unit or individual augnentees.

(e) Chairs and schedules the Mbilization Exercise
Comm ttee neetings. Menbership in the commttee include, but is
not limted to representative fromthe Ofice of the Chief of
Staff (OCofS), Deputy Chief of Staff for Training (DCST), Deputy
Chief of Staff for Base Operations Support (DCSBOS) (Adjutant
General (AG, Cvilian Personnel Ofice (CPO, Logistics (LOG,
and Engi neer (ENGR), Deputy Chief of Staff for Resource
Managenment (DCSRM), Deputy Chief of Staff for Infornmation
Managenent (DCSIM, Public Affairs, Staff Judge Advocate (SJA),
Surgeon and Safety.

(2) Deputy Chief of Staff for Base Operations Support
( DCSBOYS) .

(a) Develop policy and gui dance for inproving and
expandi ng TRADOC installations and facilities to support
operations and nobilization.

(b) Establish TRADOC | ogi stics policy and plans to
support the TRADOC m ssi on.

(c) Oversee TRADCC contracting activities in support of
nmobi i zati on.

(d) Establish overall personnel policy to support the
TRADOC mi ssion (See ANNEX E)

(e) Devel op personnel policy and gui dance for the
nmobi | i zati on, depl oynent, and denobilization of TRADOC or TRADOCC
supported personnel.

(f) Monitor the status of TRADOC forces during PSRC,
partial nobilization and full nobilization.

(g) Establish overall engineer policy and plans to
support the TRADOC m ssi on.

(h) Establish overall TRADOC nedi cal support policy,
pl ans and gui dance.

(i) Monitor threat to TRADOC installations and provide
gui dance to installation Provost Marshals for |aw enforcenent and
physi cal security operations.
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(j) Establish TRADOC | aw enforcenent, corrections and
confinement operations, and security operations policy and plans
to support TRADOC mi ssions (See ANNEX Q.

(3) Deputy Chief of Staff for Resource Managenent
( DCSRV) .

(a) Develop fiscal policy to support TRADOC operati ons
and nobili zati on.

(b) Devel op, coordinate, and approve HQ TRADOC and
subordi nate el enent MOBTDAs.

(4) Deputy Chief of Staff for Training (DSCT).

(a) Devel op TRADOC policy and gui dance for nobilization
institutional training, to include MIlitary Qccupati onal
Specialty (MOS) refresher and reclassification training of IRR
personnel involuntarily ordered to active duty.

(b) Develop policy, plans and gui dance for expansion of
the institutional training base during nobilization.

(c) Develop policy and serve as TRADOC Program Manager
for security assistance training provided to foreign personnel
under U.S. Arny sponsorship

(5) Deputy Chief of Staff for Infornmation Managenent
(bcsi M .

(a) Provide policy and gui dance for expansion of the
Informati on M ssion Area in support of operations, contingencies
and all |evels of nobilization.

(b) Devel op contingency plans for the sustainnment of
Informati on M ssion Area assets.

(c) Mnitor all Information M ssion Area systens
t hroughout TRADOC and provi de gui dance to correct deficiencies.

(d) Develop policy to reprioritize TRADOC | nformnation
M ssi on Area sustai nnent operations.

(6) Deputy Chief of Staff for Doctrine (DCSDOC) .
Identify and expedite doctrinal publications required to support
t he operati on.

(7) Deputy Chief of Staff for Conbat Devel opnents
(DCSCD). ldentify and expedite conbat devel opnments required to
support the operation.
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(8) Deputy Chief of Staff for Intelligence (DCSINT).
Provi des the TRADCC | eadership the intelligence and security
support to inplenment TRADOC support of approved operations,
contingencies, and any | evel of nobilization.

(9) Chief of Public Affairs:

(a) Provide policy and guidance for public affairs
requi renents during TRADOC operations, nobilization, deploynent,
and denobilization activities.

(b) Plan to give public address of any requirenent to
retain RC personnel on active duty with TRADOC after hostilities
have term nat ed.

(10) O her TRADOC staff: Support the TRADOC mi ssion
w thin established functional areas.

(11) ROIC Cadet Command: Produce qualified second
lieutenants and O ficer Candi date School (OCS) candi dates as
directed by HQ TRADCC. (See Tab D to Appendix 3 to ANNEX T)

(12) Al HQ TRADCC staff elenents, TRADOC install a-
tions, schools, and activities: Be prepared, and, on order,
provide identified personnel to fill required battle rostered
operati ons teans.

(13) TRADCC installations:

(a) Prepare nobilization plans to support the TRADOC
m ssion | AW policy and gui dance provided in AMOPES, TMOPES and
FORVDEPS. Submit a copy to TRADOC (ATCS-OP) for review.

(b) Provide command and control of assigned or attached
units, to include RC units, where applicable, when nobilized.

(c) On order, nobilize and deploy Arny forces as
di rect ed.

(d) Submit requests for CONUS unit support, through
Pl ans and Exercise Division, TRADOC (ATCS-OP) to FORSCOM wth
i nformati on copy to TRADOC (ATCS-EQCC). Identify individual
personnel support requirenents | AWguidance provided in ANNEX E.

(e) Participate in nobilization exercises at |east every
two years to train and assess installation ability to perform
each of its assigned nobilization mssions (see para 3.a.(2),
above). Wienever possible, exercises should involve
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participation by the installation’s designated RC augmentation
units (e.g. Divisions (IT) and organic Reception Battalions for
training base expansion exercises, CRC Battalions for CRCXs,
Garrison Support Units (GSU) for unit mobilization/deployment
exercises). Exercise participation requirements may be met
through installation participation in HQDA or FORSCOM-designed
exercises (e.g., CRCX, CALL FORWARD) or installation-designed
exercises. Support of real-world contingency operations which
involve execution of a mobilization mission will also meet this
requirement.

(f) Installations will establish similar committees (as
listed in b(1)(e)pg. 8) and meet at least quarterly.
Installations will provide HQ TRADOC (ATCS-OP) a summary of
quarterly MOB/EX meeting results.

(g) TRADOC installations required to submit reports IAW
AMOPES or FORMDEPS, include HQ TRADOC, ATTN: ATCS-EOC, as an
action addressee. See ANNEX W for TRADOC specific reports.

c. Coordinating Instructions.

(1) This plan is effective for planning upon receipt,
and for execution on order.

(2) Direct coordination authorized, as appropriate, with
Major Army Commands, CONUSA commands, other military services,
governmental agencies, and civilian agencies as prescribed in
annexes to this plan.

(3) FORSCOM serves as the DA executing agent for CONUS
force mobilization, deployment, redeployment and demobilization
planning and execution, and as such has command and control of
these missions on TRADOC installations. TRADOC installations

reflect, in appropriate supporting guidance, the policy and
procedures contained in FORMDEPS.

(4) Concurrent with mobilization planning, TRADOC
conducts demobilization planning at all levels and executes on
order.

4. ADMINISTRATION AND LOGISTICS.
a. Personnel. ANNEX E.
b. Logistics. ANNEX D.

c. Public Affairs. ANNEX F.
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d. Safety. ANNEX I.
e. Medical. ANNEX M

5. COMIVAND AND S| GNAL.
a. Conmmand.

(1) Commander, TRADOC retains command of all TRADOC
installations, training centers, and activities.

(2) Wen nobilized, TRADOC commands U.S. Arny Reserve
Divisions (IT), GSU, and CRC Battalions and conpani es, whet her
nobilized as entire units or in increnments using derivative Unit
I dentification Codes (U Cs).

(3) TRADOC installations are OPCON to FORSCOM’s CONUSAs
for planning and execution of AC and RC unit mobilization,
deployment, redeployment, and demobilization.

(4) Upon activation, TRADOC Emergency Operations Center
(EOC) becomes TRADOC Command Center and functions as single entry
and exit point for all operational matters.

b. Information Systems. ANNEX K.

HARTZOG
GEN

OFFICIAL:

/s/Cravens
CRAVENS
Chief of Staff

ANNEXES: (Responsible Office)
A - TASK ORGANIZATION (Operations Directorate)
B - INTELLIGENCE (DCSINT)
C - OPERATIONS (Operations Directorate)
D - LOGISTICS (DCSBOS)
E - PERSONNEL (DCSBOS)
F - PUBLIC AFFAIRS (CPA)
G - TRADOC OPERATIONS TEAMS (Operations Directorate)
(Published Separately)
H - NOT USED
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SAFETY (CSO

- NOT' USED

- | NFORMATI ON M SSI ON AREA (I MA) SUPPORT (DCsSI M

- OPERATI ONS SECURITY (QOperations Directorate)

- MEDI CAL ( DCSBOXS)

- ENG NEER ( DCSBOS)

- RESOURCE MANAGEMENT ( DCSRM

- CHAPLAI N ( DCSBOS)

- LAW ENFORCEMENT ( DCSBOS)

CRI SI S ACTI ON PROCEDURES (Operations Directorate)
(Publ i shed Separately)

- TRADCC SURVI VAL, RECOVERY AND RECONSTI TUTI ON (Operati ons

Directorate) (Published Separately)

- TRAINING (DCST)

- DENTAL (TRADCC Dental Surgeon)

- H STORY (Command Hi storian)

- REPORTS (Operations Directorate)

- GLOSSARY (Operations Directorate)

- DISTRIBUTION (Operations Directorate)

NXsS<CH » TOTVOZZIrR&«—
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ANNEX A (TASK ORGANI ZATI ON) to TRADOCC Mbdbilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

TASK ORGANI ZATI ON - TRAI NI NG

The following lists the major peacetine and nobilization training
base expansion units. It does not reflect a |evel of
nobi I i zation, but rather identifies assets available to support
operations, contingencies, and any |evel of nobilization.
Appendi x 1 to ANNEX T provi des a detail ed task organization of
nobi | i zation training base expansi on units.

Aber deen Provi ng G ound
U.S. Arny Odnance Center and School

Fort Benni ng
US Arny Infantry Center and School
U.S. Arny Training Center
30th AG Battalion (Reception)
84th Division (IT)
5089t h USAR Reception Battalion
U.S. Arny School of the Anericas

Fort Bliss
US. Arny Air Defense Center and School
U S. Arny Sergeants Mjor Acadeny
U.S. Arny Training Center
104th Division (IT)

Carlisle Barracks
US Arny Grrison

Charlottesville, VA
The Judge Advocate Ceneral’s School U.S. Arny

Fort Eustis
uU. S.

Arny Transportation Center and School
. Arny Aviation Logistics School
S. Arny Training Support Center

Arny TRADOC Contracting Activity

Fort Gordon
US. Arny Signal Center

Fort Huachuca
US. Arny Intelligence Center and School

Fort Jackson
U.S. Arny Training Center
120t h AG Battalion (Reception)
108th Division (IT)
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Pl anni ng and Execution System 1-97 (TMOPES 1-97)

U S Arny Soldier Support Institute
U.S. Arny Adjutant General School
U.S. Arny Finance School
U.S. Arny Chaplain School
Fort Knox
U.S. Arny Arnor Center and School
U.S. Arny Training Center
46th AG Battalion (Reception)
100th Division (IT)
Fort Leavenworth
U S. Arny Conbined Arnms Center
U S. Arny Cormand and General Staff Coll ege
Fort Lee
U S. Arny Conbined Arnms Support Conmmand
U S. Arny Quartermaster Center and School
U.S. Arny Logistics Managenent Col | ege
Fort Leonard Wod
U.S. Arny Engi neer Center and School
U S. Arny Training Center
43d AG Battalion (Reception)
98th Division (IT)
Fort Mcdellan
U S. Arny Training Center
U S. Arny Chem cal School
U S Arny Mlitary Police School
39th AG Battalion (Reception)
80th Division (IT
Fort Mbonroe
U.S. Arny Training and Doctrine Command
U.S. Arny ROIC Cadet Comand
US Arny Garrison
Nor f ol k

U S. Arny Elenent School of Misic

Presidio of Mnterey
U S. Arny El enent Defense Language Institute Foreign
Language Center

Redst one Arsenal
US Arny Mssile and Miunitions Center and School
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ANNEX A (TASK ORGANI ZATI ON) to TRADOCC Mbdbilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

Fort Rucker
US Arny Aviation Center
Eastern Aviation Training Site (EATS)
Western Aviation Training Site (WATS)

Canp J.T. Robinson
Trai ning Center (Established at Full Mbilization)

Fort Sill
US Any Field Artillery Center and School
U.S. Arny Training Center
95th AG Battalion (Reception)
95th Division (IT)



ANNEX A (TASK ORGANI ZATI ON) to TRADOCC Mbdbilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

TASK ORGANI ZATI ON - CONUS REPLACEMENT CENTER OPERATI ONS
I N SUPPORT OF MOBI LI ZATI ON AND DEPLOYMENT

Fort Benni ng
347t h Personnel Repl acenent Battalion
412t h Personnel Replacenent Co
415t h Personnel Repl acenent Co
454t h Per sonnel Repl acenent Co
(Peacetinme Eastern |ndividual Deploynent Site (IDS))

Fort Bliss
380t h Personnel Repl acenent Battalion
235t h Personnel Repl acenent Co
460t h Personnel Repl acenent Co
959t h Personnel Repl acenent Co

Fort Gordon
360t h Personnel Repl acenent Battalion
277t h Personnel Repl acenent Co
396t h Personnel Repl acenent Co
482nd Personnel Repl acenent Co

Fort Knox
326t h Personnel Repl acenent Battalion
282nd Personnel Replacenent Co (Activated 940916)
413t h Personnel Replacenent Co
464t h Personnel Repl acenent Co

Fort Leonard Wod
387t h Personnel Repl acenent Battalion
221st Personnel Repl acenent Co
818t h Personnel Repl acenent Co
869t h Personnel Repl acenent Co

Fort Sill
381st Personnel Repl acenent Battalion
294t h Personnel Repl acenent Co
800t h Personnel Repl acenent Co



ANNEX A (TASK ORGANI ZATI ON) to TRADOCC Mbdbilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

TASK ORGANI ZATI ON
TRADCC | NSTALLATI ONS OPCON TO FORSCOM CONUSA*
TO SUPPORT UNI'T MOBI LI ZATI ON AND DEPLOYMENT

*Ft Benni ng--Power Projection Platform (PPP)
*Ft Bliss--PPP

*Ft Eustis--PPP

*Ft Gordon--No assi gned FORSCOM MOB m ssi on
*Ft Huachuca- - Power Support Pl atform ( PSP)
*Ft Jackson- - PSP

*Ft Knox- - PSP

*Ft Lee--PSP

*Ft Leonard Wod- - PSP

*Ft McClellan--No assigned FORSCOM MOB ni ssi on
*Ft Rucker - - PSP

*Ft Sill--PPP



ANNEX B (I NTELLI GENCE) to TRADCC Mbbilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

1. SI TUATI ON
a. Strategic Threat. See Appendix 1.
b. CONUS Threat. See Appendix 2.
Cc. Assunptions. See basic plan.

2. MSSION: On order, Deputy Chief of Staff for Intelligence
(DCSI NT), provides the TRADOC | eadership the intelligence and
security support to inplenment TRADOC support of approved
operations, contingencies, and any |level of nobilization.

3. EXECUTI ON.
a. Concept of Operations.

(1) Planning for the performance of intelligence,
counterintelligence (Cl) and security functions is acconplished
as an integral part of overall command pl anni ng.

(2) Define intelligence objectives in terns of Priority
Intelligence Requirements (PIR) based on TRADOC Conmmander’s
gui dance and intelligence support requirenents.

(3) To satisfy intelligence, CI and security support
requi renments during full nobilization, DCSINT forns an
Intelligence Support Cell (1SC) from existing personnel
resources. During |esser |evels of nobilization or operational
support, DCSINT provides required intelligence and security
support in accordance with current guidance fromthe TRADOC Chi ef
of Staff and Command G oup.

(4) Priority Intelligence Requirenents (PIR). See
Appendi x 3 this ANNEX.

b. Tasks.

(1) DCSINT. (During full nobilization, otherw se as
indicated in para 3.a.(3) above.)

(a) Establish and maintain coordination with other
MACOMs, DA DCSINT, 902d Mlitary Intelligence Goup, and Nati onal
Intelligence Agencies.

(b) Ensure tinely, accurate intelligence, counter-

intelligence and security, and weather support is provided to the
TRADOC Commander, staff, and subordi nate conmmanders.
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(c) Establish and maintain an intelligence/terrori st
threat Order of Battle and country file data base to support
i ntelligence requirenents.

(d) Miintain liaison with |ocal, state, and federal |aw
enf orcenent agenci es.

(e) Prepare intelligence reports/sunmaries and briefings
for the TRADOC Conmmand G oup and staff.

(f) Provide information, automation, conmunication, and
personnel security program support to ensure protection of
sensitive and classified information.

(2) Counterintelligence. See Appendix 4 this ANNEX
(3) Meteorology. See Appendix 5 this ANNEX

(4) Special Security Ofice (SSO Support. Submts
conpel ling need requests for Sensitive Conpartnented |Infornmation
(SCl') access, approves SCI billets, indoctrinates for SCI, and
establishes both Field Sensitive Conpartnented | nfornmation
Facilities (SCIFs) and Tenporary Secure Wrking Areas. Provides
comruni cati ons support via the Defense Special Security
Communi cati ons Support (DSSCS) system at nobilization sites.
Provi des access to available intelligence data bases.

(5) Mapping, Charting, and CGeodesy (MC&G .

(a) DCSINT assists in map procurenent, production and
di stribution. The provisions of TRADOC Panphl et 420-4 descri be
appropri ate procedures.

(b) Under energency conditions, use |ocal and regional
map repositories or reprinted maps.

c. Coordinating Instructions. The DCSINT Intelligence
Support Cell (I1SC) prepares the foll ow ng reports:

(1) The Daily Intelligence Summary (DI SUM containing a
synopsis of major events in selected world regions, threats
agai nst TRADOC and descriptions of incidents affecting security.

(2) Threat advisories from HQ TRADOC or TRADCC
installations to higher headquarters, or DCSINT, to advise of
threats, inpending threats, potential threats, disruptions and
actions taken.
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(3) Situation Reports (SITREPs) as directed.
(4) Daily Staff Reports to record daily events.
4. ADM NI STRATI ON AND LOd STICS. See basic plan.
5. COVWAND AND CONTROL. Upon execution of TMOPES, Intelligence

and Security functions renmain under the operational control of
the DCSINT as indicated in para 3.a.(3) above.

HARTZOG
GEN

OFFI CI AL:

O'DAWE

Deputy Chief of Staff

for Intelligence

APPENDIXES:
1 - Strategic Threat
2 - CONUS Threat
3 - Priority Intelligence Requirements
4 - Counterintelligence
5 - Meteorology



Appendi x 1 (Strategic Threat) to ANNEX B (I NTELLI GENCE) to TMOPES
1-97

1. Overview The disintegration of the Soviet Union has all owed
ethnic and other conflicts to reenmerge in Eastern Europe, the
Caucasus, and Central Asia. The potential for conflict in the
M ddl e East and South Asia, where many states inport arns and
seek to devel op weapons of mass destruction, remains high.
Communi st regines remain in place in China, Cuba, and North
Korea. The foundations for political systens in Sub-Saharan
Africa and Latin America are fragile and coul d be underm ned by
regional conflict and economc turnoil. Finally, the
proliferation of nuclear, chem cal, biological, and advanced
technol ogi cal weaponry continues to be of grave concern.

2. Russia and other Successor States to the USSR  The

di sintegration of the fornmer Soviet Union and the severe econonic
di sl ocati on caused by the transition fromcommunismto capitalism
has greatly reduced, for the near term the potential for Russian
mlitary aggression against the U S. and its NATO al lies.

Russia’s conventional military capabilities continue to suffer,

as evidenced by the poor showing in Chechenya and incidents of

starvation at remote bases. Nevertheless, Russia still possesses

a formidable strategic nuclear arsenal with the capability to

threaten the U.S. The other successor states to the Soviet Union

pose little or no direct threat to the U.S. Belarus, Kazakhstan,

and Ukraine are in the process or have completed transferring

their nuclear weapons to Russia. However, the danger remains

that, due to economic necessity, some of the successor states

will sell advanced weapons or technology inherited from the USSR

to rogue states such as Libya, Iran, or Iraq. Also, conflicts in

the Caucasus and Central Asia have the potential to spill over

into the Middle East.

3. Eastern Europe. The Eastern European countries continue to
shift their military establishments from postures dictated by
defunct Warsaw Pact requirements to smaller forces reconfigured
and deployed to meet purely national needs. Most governments in
the region are making steady progress in establishing Western-
style civilian-controlled defense forces and are seeking
membership in NATO. Despite these positive trends, the threat
remains of armed conflicts arising from historical or ethnic
grievances, such as the case in the former Yugoslavia.

4. Middle East. In the Middle East, lasting regional stability
remains elusive. Over the next 10 to 15 years, Iran and Iraq

will continue their competition for hegemony in the Persian Gulf
and will seek to strengthen their military capabilities. Another
war between these two states is possible. Libya continues its
attempts to produce chemical weapons. Over the next ten years,
several Middle Eastern states will acquire medium range ballistic
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mssiles, which will extend a threat of attack (possibly nuclear)
to parts of Europe and Eurasia. Despite Israel's peace

agreements with Egypt, Jordan, and the Palestinians, renewed

Arab-Israeli conflict is possible due to Syrian claims to the

Golan Heights and the continued presence of radical Muslim

militia groups in Lebanon.

5. South Asia. Tensions between India and Pakistan remain
serious. They both maintain large military establishments, and

if hostilities break out between the two, nuclear weapons could

be employed by either country. Compounding the problem, both may
deploy short-range ballistic missiles by the end of the decade.

6. East Asia. The situation on the Korean Peninsula poses the
most serious short term security problem the U.S. faces in East
Asia. North Korea maintains the option to unify the Peninsula by
force. Throughout the decade, the quantitative military balance
will continue to favor the North. Despite continuing efforts in

the near term, the South will not achieve an independent
capability to defend itself, and it will remain dependent on U.S.
support. The status of North Korea's nuclear weapons program
remains a cause for concern. North Korea could have a nuclear
weapon within two to three years of a resumption of the program.
China poses the greatest long term threat to U.S. interests in

East Asia. The Chinese have become increasingly aggressive in
asserting their claims to Taiwan and the entire South China Sea.
They are purchasing significant amounts of advanced conventional
weapons (including SU-27 aircraft) at bargain prices from the
cash-strapped Russians. China is reportedly also seeking to buy
SS-18 ICBMs from Russia, ostensibly for its space program, which
would provide the capability to launch a nuclear strike on CONUS.
Chinese sales of ballistic missiles and nuclear technology,
particularly to rogue regimes, pose a direct threat to U.S.
interests.

7. Sub-Saharan Africa. Sub-Saharan Africa is perhaps the most
unstable region in the third world, and will continue to be so

over the next decade. U.S. forces will face continued
involvement in humanitarian relief operations or evacuations of
U.S. citizens, such as those in Somalia, Rwanda, Zaire, and
Liberia.

8. Latin America. The continued strength of democratic
governments, the weakening of some insurgencies, and the end of
Soviet influence are positive developments. However, narcotics
trafficking, sometimes associated with insurgent groups,

threatens several Latin American countries. Cuba remains a
concern, due to the continued presence of a Russian SIGINT base
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and the economc instability caused by the | oss of Russian
mlitary aid.

9. Wapons and Technol ogy Proliferation. The proliferation of
nucl ear, chem cal, biological, and advanced conventi onal weapons
technology is of critical concern. Many third world countries
are devel opi ng dual -use technol ogi es that could be diverted for

t he production of such weapons. This situation is exacerbated by
the proliferation of conventional weaponry of ever-increasing
sophi stication to some of the nost unstable parts of the world,
causing a potential threat to U S. forces or allies.

10. Another energing threat is information warfare. Adversaries
are aware of U. S. dependency on information systens. They wil|l
attenpt to exploit U S. dependency across the information warfare
spectrum by the introduction of viruses, manipulation of and

Il egal access to databases, and ultimately, the destruction of

i nformati on system and equi prent.
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1. Overview TRADOC s m ssion and | ocation conbine to nake it a
val uabl e target for a terrorist attack. 1In recent years, both
foreign Muslimterrorists and donestic anti-governnent groups
have denonstrated the ease with which they can cause maj or danage
and loss of life in the U S Individual alertness, training, and
preparation for possible terrorist acts have proven to be
effective deterrents. Every individual nmust be famliar with the
threat of terrorism how terrorists operate, and the procedures
that are effective in mnimzing the threat. TRADOC nust
continually be aware of the terrorist threat probabilities and
train the force regarding proper safety neasures.

2. Foreign Intelligence Service Threat. The dem se of the
Sovi et Uni on and Warsaw Pact have changed, but not elim nated,

t he espionage threat. Foreign intelligence services (including
those of sonme U.S. allies) now place a higher priority on
collection of U S scientific and technical information. Through
i ncreased enphasis on security procedures (particularly in regard
to communi cati ons and conputers) and strict adherence to U S
Arny protection progranms, TRADOC personnel can reduce the flow of
sensitive U S. technology to foreign adversaries/conpetitors.

3. Threat Data. Local and national |evel counterintelligence
agenci es are responsible for collecting and di ssem nating
terrorist threat data. Upon nobilization alert, CONUS threat
information is made available for further distribution to
appropri ate personnel.

4. Early Warning. Mlitary activities are especially vul nerable

during the early stages of nobilization. Early warni ng and
security awareness neasures are inplenented.
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1. Information on the follow ng special areas of interest is
required to fulfill TRADOC PIR

a. What are the mlitary capabilities of potential threat
nations? |nclude equi pnment, doctrine, tactics, strength figures,
organi zation and training, force conposition and di sposition,
ai ms and objectives of eneny forces.

b. Wi ch energing technol ogi es or weapons systens have
proliferated to the extent that they threaten U S. ground forces?

c. What nation’s organizations possess or are pursuing the
development and/or acquisition of nuclear, chemical or biological
agents and delivery means to include tactical ballistic missiles?

d. What are potential enemy countries' or organizations'
capabilities to employ terrorism, Special Operations Forces,
agents or sabotage groups to hinder U.S. mobilization
capabilities and deployment?

e. What TRADOC installations/activities would be potential
targets of enemy forces or long range attack means such as
missile strikes? What would be the effects of such attacks?

f. How, when, and by whom will our digital information
systems and global command and control systems be attacked?

g. What is the threat to TRADOC installations from domestic
or international terrorist groups/organizations?
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1. SITUATI ON
a. Eneny Forces. (See Appendix 1 and 2)
b. Friendly Forces. (See basic plan)

c. Assunptions. During periods of operational or
contingency support, foreign intelligence services increase their
efforts to obtain data pertaining to TRADOC nobilization
trai ning, doctrine, or conmbat devel opnents.

2. MISSION. On order, the DCSINT’s Director of Security
provides security support to successfully complete military
operations.

3. EXECUTION.

a. Concept of Operations. TRADOC expands its
counterintelligence (CI) and security program to protect
classified and sensitive unclassified information.

b. Tasks. During operations, contingencies, and/or any
level of mobilization, the Director of Security and TRADOC
installation and activity security managers perform the
following:

(1) Counterintelligence:

(a) Assess foreign intelligence service capabilities to
impede mobilization efforts.

(b) Receive, analyze, and disseminate information and
intelligence that may impact mobilization missions.

(c) Maintain liaison with local and national Cl elements
to ensure a continuous channel of communication.

(d) Provide CI for TRADOC's operations security (OPSEC)
initiatives.

(e) Participate in OPSEC surveys to identify and protect
all sources of exploitable information, communications, and other
electronic weaknesses.

() Monitor Sabotage and Espionage Directed Against the

Army (SAEDA) programs, particularly with respect to
identification of incidents and reporting requirements.
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(2) Information Security:

(a) Expand oversight and security awareness prograns to
ensure sensitive material is safeguarded and di ssem nated on a
strict need-to-know basis.

(b) Ensure the tinely distribution of all pertinent and
new y devel oped security classification guidance.

(c) Oversee security conprom se investigations and
ensure command corrective action is pronpt and appropri ate.

(d) Advise nobilization units to review classified
docunents prior to arrival at nobilization stations to ensure
only operational essential classified naterial is retained.

(3) Information Systens Security (ISS):

(a) The TRADOC Information Systens Security Program
Manager (I SSPM, assigned to the Directorate of Security, DCSINT
provi des | SS gui dance and policy for all of TRADOC. |SS Managers
(I'SSM, assigned to each installation or region, conduct risk
anal yses to determ ne how to counter threats to systens at
nobilization sites. The Information Systens Security Oficers
(1SSO), assigned to HQ or Center and School directorates and
of fices, coordinate formal accreditation upon conpletion of risk
anal yses. Tactical and nobile Automated | nformation Systens
(AI'S) nust receive the level of security consistent wth the
t hreat situation.

(b) The 1SSO notifies the Informati on Systens Security
Manager (I SSM when a change in the sensitivity designation is
deened necessary for any automated systemw thin his purview and
take appropriate action based upon such change. This requirenent
is particularly critical at data processing activities which have
been or could be designated as relocation sites for another
aut omat ed system of hi gher sensitivity.

(c) 1SSCs must consider control of conprom sing
emanations protection requirenents for conputers processing
classified data under provisions of AR 380-19-1.

(d) Each ISSO is responsible for the day-to-day security

of AIS facilities, equipnent, and expendabl e nedia belonging to
or in the custody of the staff or office.
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(e) 1SSCs nmake sure all AIS nedia, as defined in AR 380-
19, are treated, handl ed, and destroyed as " CONTROLLED
UNCLASSIFIED INFORMATION" (CUI) or “SENSITIVE BUT UNCLASSIFIED”
(SBU) as a minimum, and marked accordingly.

() 1SSOs develop procedures for routine and emergency
purging of internal memory and AlIS media in the event of civil
disturbances.

(g) 1SSOs make sure computer operators and maintenance
personnel are cleared to the level of sensitivity of information
processed.

(h) 1SSOs ensure that users do not place classified or
sensitive information on unsecure e-mail systems or internet
home-pages.

(4) Personnel Security: Upon declaration of
Presidential Selected Reserve Call-up (PSRC), TRADOC requests
authority from HQDA, DCSINT (DAMI-CIS) to waive investigative
requirements contained in AR 380-67 and issue interim security
clearances as operationally necessary without prior approval of
the U.S. Army Central Personnel Security Clearance Facility.

(5) Communications Security:

(&) One of our greatest vulnerabilities is our telephone
system (to include cellular phones), therefore, make every effort
to use secure phones and do not “talk around” classified or
disclose sensitive information during non-secure telephone calls.

(b) Headquarters conducting classified and sensitive
operations should consider whether they need Communications
Security (COMSEC) monitoring support.

(c) Units take every precaution to ensure the security
of keying material, including 24-hour armed guards where
required.

(d) TRADOC expeditiously disseminates any changes in DA
and command policy for security of crypto material and/or
controlled cryptographic items.

(6) Information Disclosure: Ensure all information for
release to foreign representatives are reviewed and approved by
appropriate security personnel prior to releasing information to
the requester.
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4. ADM NI STRATI ON AND LOG STICS. (See basic plan)
5. COVMAND AND CONTROL. During both full nobilization and

peri ods other than full nobilization, Security Drectorate
remai ns part of the DCSI NT.
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Appendi x 5 (Meteorological) to Annex B (I NTELLI GENCE) to TMOPES
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REFERENCES.

AR 115-12, "U.S. Arny Requirenents for Weather and
Cl i mat ol ogi cal Support™.
AR 115-10/ AFJI 15-157, "Meteorol ogical Support for the U S

Arnmy".

1. GENERAL. The U S. Air Force (USAF) provides neteorol ogical
support for the U S. Arny through the Directorate of Wather
(DOW at Air Force Major Conmands and functionally aligned Air
Support Operations G oups (ASOGs).

2. CONCEPT OF SUPPCRT

a. The USAF Staff Wather O ficer (SW) assigned to TRADCC
DCSI NT provi des neteorol ogi cal support for TRADOC. The SWO
coordinates directly with the TRADOC Comrander and staff
concerni ng weat her support. SWD>s assigned to the Intelligence
Center and Conbined Arns Center are responsible for weather
support at those |ocations.

b. The 3rd Air Support Qperations Goup, Fort Hood, TX and
the 18th Air Support Operations Goup, Fort Bragg, NC operate
fi xed weat her stations to provide weather support to sel ected
TRADOC installations | AWAR 115-12.

3. COVMUNI CATI ONS AND LOGE STICS.  Joint Arny and Air Force
responsibilities for fixed and nobil e weat her conmuni cati ons and
| ogi stic support are specified in AR 115-10/AFRJI 15-157.

Speci fic comuni cations and/or |ogistics requirenments for the
contingency are addressed in operations plans.

4. OPERATI ONS PLANS. Operations plans include a weather annex
or appendi x specifying neteorol ogi cal support required, how data
I's provided and the | evel of support by Air Force weather units
| AWAR 115-12. COperations plans will include the | evel support
the Arny customer provides the assigned weather unit | AW

AR 115-12 and AR 115-10/AFJI 15-157. dinmatological data, as
wel | as, solar and |unar tables are provided, as required.
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Pl anni ng and Execution System 1-97 (TMOPES 1-97)

1. Sl TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).

c. Assunptions. (See basic plan).

2. MSSION. On order, TRADCOC supports FORSCOM to nobilize
Reserve Conponent (RC) units, deploy Active Conponent (AC) and RC
units, and denobilize RC units; assunmes conmand of selected RC
units; expands the institutional training base; provides other
training support as required; establishes CONUS Repl acenent
Centers (CRC); provides battle rostered operations teans; and
expedi tes conbat devel opnents and doctrinal publications.

3.  EXECUTI ON
a. Concept of Operations. (See basic plan).
b. Tasks. (Al so see paragraph 3.b. of basic plan).

(1) Operations Directorate, Ofice of the Chief of
Staff:

(a) Develop and coordi nate overall TRADOC nobilization
pl anni ng and executi on.

(b) Coordinate operational and nobilization plans with
ot her Maj or Arny Commands ( MACOMs) and DA

(c) Activate the TRADOC Energency QOperations Center
(EQCQ) .

(d) Coordinate TRADOC nobilization, sustainnment and
denobi l i zati on operations, as applicable.

(e) Direct TRADOC staff and installations to execute
pl ans in support of approved operation plans, as required.

(f) Maintain oversight of the depl oynent of AC forces
and the nobilization and depl oynment of RC forces through TRADOC
I nstal |l ati ons.

(g) Serve as the TRADOC proponent for policy, plans and
gui dance in support of mlitary operations, to include
nobi | i zati on, depl oynent, sustainnent, and denobilization.
Designate responsibility for operational and supporting
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functional actions. Exercise overall coordination of these
actions to support approved operation plans or contingency
oper ati ons.

(h) Devel op and issue plans, policy, and guidance to the
TRADOC st aff, maj or subordi nate commands, and TRADOC install a-
tions for the preparation and execution of plans.

(i) Request Division (IT) units, CRC battalions and
Garrison Support Units (GSU) to support the TRADOC ni ssions.

(j) Coordinate required |iaison
(2) Deputy Chief of Staff for Training (DCST):

(a) Designated the DA executing agent for devel opnent of
the Mobilization Arny Program for Individual Training (MOB
ARPRI NT), the peacetine plan for expanding the institutional
training base during nobilization. Develop, determ ne, and
val i date, based on nobilization training requirenents projected
by DA DCSPER, the tinme phased, increnmental input requirenents for
all Arny individual training courses conducted at TRADOC, U.S.
Arny Medi cal Command (MEDCOM), U.S. Arny Special Operations
Command (USASOC) and U.S. Arny Materiel Conmand (AMC) school s and
training centers. Consider each |evel of nobilization where
appl i cabl e.

(b) Conduct nobilization training, including common task
and MOS-specific refresher training and/or reclassification
training, as appropriate, for Individual Ready Reserves (IRR)
involuntarily ordered to active duty (except MOS-specific
training of IRR nmenbers with nmedical and Special Operation Forces
(SOF) specialties).

(c) Determne training capability and training resource
requi renents for TRADOC schools and training centers to
acconplish projected training requirenents. Consider each |eve
of nobilization, where applicable. Docunent capability and
requi renents data in prescribed MOB ARPRINT format into the Arny
Trai ni ng Requi rements and Resources System (ATRRS).

(d) Wen directed by HQA, expand the training base
during Presidential Selected Reserve Call-up (PSRC), parti al
nmobi i zation, and full nobilization.

(e) Coordinate TRADOC support to Departnent of the Arny
(DA) Deputy Chief of Staff for Logistics (DCSLOG requests for
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mlitary training of foreign governnent personnel through
Security Assistance prograns.

(f) Ensure all soldiers are provided at |east 12 weeks
of basic training or its equival ent before depl oynent.

( In coordination wwth AG Directorate, DCSBOS and DA
Deputy Chief of Staff for Personnel (DCSPER), ensure TRADOC
I nstructor personnel, including nenbers of nobilized training
units, are exenpt fromredistribution actions, unless directed
ot herw se by HQDA

(3) Deputy Chief of Staff for Base Operations Support
( DCSBOS)

(a) Develop plans and procedures to nove all non-unit
rel ated personnel (NRP) designated for the theater of operations
through a CRC. Include mlitary fromall services as well as DA
civilian, Red Cross, and contractor personnel.

(b) Plan for and, on order, establish CRCs to support
mlitary operations during PSRC, partial and full nobilization.

(c) Plan facility construction per requirenments in
support of approved operational plans under PSRC, partial and
full nobilization.

(d) Manage the TRADOC I ndi vi dual WMbbilization Augmentee
(I'MA) programto support mlitary operations within the
priorities established by Operations Directorate.

(e) Develop and nmanage the TRADOC Family Assi stance
Programto care for famlies during all levels of nobilization

(f) Validate logistics support required to execute
TRADOC mi ssions in support of approved operation plans or
contingency operations under PSRC, partial and full nobilization.

(g) Provide guidance on format requirenents for
| ogi stics status reports during operation plan execution and
contingency operations.

(h) In conjunction with Deputy Chief of Staff for
Trai ning (DCST), nake sure TRADOC i nstructor personnel and equi p-
ment, including nmenbers of nobilized training units, are exenpt
fromredistribution actions, unless directed otherw se by HQDA
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(i) Develop, and submt to DA for approval, operationa
projects required to support approved operational plans | AWAR
710-1.

(j) Plan for and redistribute, on order, TRADCC
personnel and materiel 1AWDA priorities for mlitary operations
under all |evels of nobilization.

(k) Devel op gui dance for TRADOC contracting
organi zations to support all levels of TRADOC nobili zati on,
depl oynent and denobilization m ssions.

(1) Develop guidance for TRADOCC installations to provide
Chapl ain and religious support for all TRADOC nobili zati on,
depl oynent and denobilization m ssions.

(m Devel op guidance for HQ TRADOC and installations for
| aw enforcenent and security for all TRADCC nobilization, deploy-
ment and denobilization m ssions.

(n) Coordinate with Health Services Command to provide
adequat e medi cal support to TRADOC Schools and U.S. Arny Training
Center reception and training operations at all installations
hosti ng TRADOC training activities during nobilization.

(4) Deputy Chief of Staff for Resource Managenent
( DCSRV) .

(a) Develop a TRADCC personnel and equi pnent
augnent ati on support package for each |evel of nobilization
(PSRC, partial nobilization, full nobilization) for identified
resource shortages. Docunent these requirenments on Mobilization
Tabl es of Distribution and Al |l owances (MOBTDAs) | AW current
priorities.

(b) Review proposed PSRC and partial nobilization
augnent ati on packages of TRADOC staff and subordi nate conmmands
and installations during peacetine.

(c) Develop fiscal plans and policies to support
nmobi | i zati on operations throughout TRADOC

(5) The Deputy Chief of Staff for Intelligence (DCSINT),

provides intelligence support for operations, contingencies, and
all levels of nobilization.

(6) O her TRADOC staff. Assist Operations Directorate
i n devel opi ng and executi ng TRADOC nobilization and operations
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pl anni ng gui dance within their functional and special areas of
experti se.

(7) TRADOC installations.

(a) Develop a detailed nobilization, deploynent, and
denobi | i zati on pl an.

(b) Develop plans to expand the TRADCC traini ng base | AW
ANNEX T; as directed, provide Mbile Training Teans (MITs) and
New Equi pnent Training Teans (NETTS).

(c) Conmmand and control assigned or attached RC units,
when nobi |l i zed.

(d) Plan for and, on order, establish CRC (those
installations with a CRC m ssion--Forts Benning, Bliss, Gordon,
Knox, Leonard Wod, and Sill) to support mlitary operations
during PSRC, partial and full nobilization.

(e) In coordination with the Medical Conmand, provide
sufficient on-post, non-nedical facilities adjacent to mlitary
hospitals to nmeet m ni nrum nedi cal bed requirenments and m ni mal
care patient requirenents.

(f) Coordinate and provide support to nobilized units
| AW AR 5-9.

(g) Establish in nobilization plans, when applicable, a
prioritized list of claimants for use of installation
facilities.

(h) Provide nenbers for TRADOC Battl e Rostered
Operati ons Teans, as directed.

(i) Coordinate the novenment of assigned nobilized units
fromhone station to the Power Projection Platform (PPP) or Power
Support Platform (PSP) installation (fornmerly MOBSTA).

(j) Submt specific RC unit requirenents to FORSCOM f or
CONUS- based m ssi ons beyond TRADOC capability; info copy to HQ
TRADOC, ATTN: ATCS- ECC.

(k) Develop Garrison Augnentation Units (personnel and
equi pnent), and individual personnel and equi pnment augnentation
packages for PSRC and partial nobilization. Docunent these
assets on MOBTDAs | AWcurrent planning and priorities established
by HQ TRADOC t o augment peacetine staffs.
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ANNEX C (OPERATIONS) to TRADCC Mbdbilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(1) Make sure supported units (AC and RC) validate
current Unit Status Report (USR) or submt USR update within 72
hours of DA direction by nessage through FORSCOM

(m Coordinate with local Arny and Air Force Exchange
Service (AAFES) authorities to use AAFES stocks in nobilization
pl ans, | AW Menor andum of Under st andi ng (MOU) between DA and
AAFES.

(n) The installation nobilization planner, normally
assigned to the DPTM, is the installation commander’s primary
mobilization planner regarding all installation mobilization
missions. He serves as the focal point for coordination of all
mobilization planning and execution activities at the
installation to accomplish assigned mobilization missions (unit
deployment/redeployment, training base expansion, and individual
replacement, operations).

c. Coordinating Instructions. (Also see paragraph 3.c. of
basic plan.)

(1) Report TRADOC missions beyond installations and/or
schools capability to HQ TRADOC, ATTN: ATCS-EOC. HQ TRADOC
identifies resources and forwards status to HQDA.

(2) Cross-level personnel and equipment IAW Army
Mobilization and Operations Planning and Execution System
(AMOPES) and FORSCOM Mobilization and Deployment Planning System
(FORMDEPS). CONUS training base units, both AC and RC, are
exempt from cross-leveling and redistribution of TRADOC assigned
instructor personnel and the equipment required to perform the
training mission, unless directed otherwise by HQDA through HQ
TRADOC. TRADOC installations may internally redistribute
instructors and training equipment to fulfill missions or may
accept one-for-one exchange of deployable for non-deployable
soldiers who are accredited. After cross-leveling, immediately
inform TRADOC and FORSCOM of total actions completed.

(3) Use routine personnel requisitioning procedures to
identify shortages after cross-leveling or redistributing actions
are complete. Send requests to HQ TRADOC, ATTN: ATCS-EOC.

(4) ldentify historically significant documentation in
support of an operation, contingency and all levels of
mobilization. Establish and maintain files for this
documentation, and transfer to the Office of the Command
Historian when no longer required for current operations.
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ANNEX C (OPERATIONS) to TRADCC Mbdbilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).
5. COVMAND AND SIGNAL. (Al'so see basic plan).
a. Conmmand.

(1) Operations Directorate is TRADOC s overall proponent
for TRADOC nobilization, deploynment, sustainnent, redepl oynment
and denobilization planning, guidance and execution, and is the
TRADOC proponent for TMOPES.

(2) DCSBOS is HQA s executing agent for CONUS Repl ace-
ment Centers (CRC).

(3) DCST is HQA s executing agent for MOB ARPRI NT
devel opnent .

b. Information Systens. (See ANNEX K).

HARTZOG
GEN

OFFI CI AL:

BAKER
Director, QOperations

Appendi xes:
1 - Commander’s Situation Report (Sl TREP)



Appendi x 1 (Commander’s Situation Report (SITREP)) to ANNEX C
(OPERATI ONS) to TMOPES 1-97

1. TRADCC supports FORSCOM in its m ssion as DA executing agent
for CONUS force nobilization, deploynment, redepl oynent, and
denobi l i zati on planni ng and execution. TRADCC installations and
activities submt a daily situation report (SITREP), a narrative
report, in format specified by FORVDEPS, Volune |X, and USMIF

SI TREP format found in the Joint Users Handbook for Message Text
Formats (JUH MIF), DA Pam 25-7, page 3-178-1, as nodified by para
5, below, to HQ FORSCOM HQ TRADOC, CONUSA.

2. SUBM TTED TO. The daily SITREP is submtted to HQ TRADCC
ATTN. ATCS-EOC. Submitting conmanders indicate other MACOMVs,

i nstall ations, schools, training centers (training divisions) and
activities as informati on addressees as appropriate. HQ TRADOC
submits a daily SITREP to HQDA and provides an information copy
to other MACOMs and subordi nate el ements.

3. VHEN SUBM TTED. Unl ess directed otherw se submt S| TREP
daily as of 2000Z, NLT 2200Z the sanme day. HQ TRADOC submits its
daily SITREP to HQDA as of 2400Z daily.

4., HOWSUBM TTED. The report is submtted by record

comuni cations using i Mmedi ate precedence and the classification
I ndicated in the operational support execution order, or
classification deenmed appropriate by the submtting conmander, in
t he absence of gui dance.

5.  SPECI FI C REPORTI NG | NSTRUCTI ONS

a. SITREPs clearly identify the operation supported by
addi ng the operation nane to the nmessage report identification
l'ine.

b. Each paragraph and subparagraph is classified separately,
usi ng the | owest applicable security classification.

c. TRADQOC specific reporting instructions. Add the
foll owi ng informati on on TRADOC specific m ssions, when
appropri ate.

(1) GENTEXT/ TRAINING (Use Narrative). D scuss short-
ages effecting training acconplishnent. Conmander’s estinmate
sumari zes key areas requiring HQ TRADOC action. In addition,
provide the follow ng detail ed information.
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Appendi x 1 (Commander’s Situation Report (SITREP)) to ANNEX C
(OPERATI ONS) to TMOPES 1-97

BT osuTt AT oBC
Total trainees
in training base:
Proj ected grads
next 24-hours:
| RR RTUP | RR REFRESH | RR RECLAS

Total trainees
in training base:

Proj ected grads
next 24-hours

Total Trai nee Popul ati on:

(2) GENTEXT/ CRC OPERATI ONS/ (Use narrative). Discuss
I ssues effecting CRC operational acconplishnment. Identify areas
requiri ng HQ TRADOC action. For reporting |logistical support to
CRC operations, see ANNEX D. In addition, provide the follow ng
detail ed i nformation.

Present individual processing capability:

I ndividuals in CRC - previous report:

I ndi vi dual s recei ved past 24-hours:

I ndi vi dual s depl oyed past 24-hours:

I ndividuals in CRC - end of report period:

6. COWANDER S EVALUATION. TRADCC installation and activity
commander s sunmari ze key points from precedi ng SI TREP par agr aphs
hi ghl i ghting areas requiring HQ FORSCOM or HQ TRADCC action or

deci si on, dependi ng on appropri ate operational control
responsi bility.
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ANNEX D (LOG STICS) to TRADOC Mobilizati on and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

REFERENCES:

Armmy Mobilization and Operations Planning and Execution
Syst em ( AMOPES)

FORSCOM Reg 55-1, Unit Mvenent Pl anning

FORSCOM Reg 525-15, Narrative Operational Reporting System

FORSCOM Mobi i zati on and Depl oynment Pl anni ng System
( FORNVDEPS)

AR 5-9, Intraservice Support Installation Area Coordination

AR 58-1, Managenent Acquisition, and Use of Adm nistrative
Use Mdtor Vehicles

AR 700-138, Arny Logistics Readiness & Sustainability

AR 725-50, Requisitioning, Receipt & Issue System

AR 750-1, Arny Materiel Mintenance Policy and Retai
Mai nt enance Oper ati ons

AR 750-43, Test, Measurenent, and D agnostic Equi pnent (TMDE)

DA PAM 738- 750, The Arny Mintenance Managenent System

TB 43-0211, Arnmy G| Analysis Program (ACAP) Gui de for
Leaders and Users

TB 43-0106, Aeronautical Equipnent Arny O 1| Anal ysis Program
( ACAP)

JFTR (JO NT FEDERAL TRAVEL REGULATI ON)

CTA 50-900, dothing & Individual Equi pnent

1. SI TUATI ON.
a. Eneny Forces. ANNEX B. Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, Logistics Directorate, Deputy Chief of
Staff for Base Operations Support (DCSBOS), provides |ogistical
support to sustain operations, contingencies, nobilization,

depl oynent, and denobilization of Arny forces; expansion of the
training base; and establishnment and operation of CONUS

Repl acenent Centers (CRCs) and Individual Deploynent Sites (IDS).

3. EXECUTI ON.

a. Concept of Operations. |In addition to the concept of the
basic plan, the foll ow ng policies govern TRADOC | ogi sti cal
support of nobilization, deploynment, denobilization, training
base expansion, and CRC/ I DS establishnment and operation, until
events or circunstances nmandat e exceptions or nodification.
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ANNEX D (LOG STICS) to TRADOC Mobilizati on and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(1) Under less than full nobilization conditions, do not
redistribute U S. Arny Reserve (USAR) and Arny National CGuard
(ARNG) equi prent outside the original owning conmponent prior to
order to active duty, unless approved by O fice of the Secretary
of Defense (OSD). TRADOC installations submt request for
exception to policy to HQ TRADOC, ATTN. ATCS- ECC.

(2) Current logistics policies and directives renmain in
effect. Contingency and operation plans identify requirenents
and avail abl e sources for supplies and services needed to support
the nobilization process, nobilized forces or depl oyed forces.

(3) Evacuation and repair of equipnment confornms to AR
750-1. Do not dispose of a piece of equipnent w thout approval
of the responsible national |evel item managenent activity.

(4) The Arny G| Analysis Program (AOAP) is in effect
| AW AR 750-1 unl ess ot herwi se directed.

(5) The Arny Mai ntenance Managenent System ( TAMMVE)
procedures are in effect | AWDA Pam 738-750 unl ess ot herw se
di rected.

(6) U S Arny Forces Command (FORSCOV) Circul ar
335-83-11 (List of Recurring Managenent |nformation Requirenents)
contains recurring reports required by FORSCOM from FORSCOM
el ements and TRADOC installations with FORSCOM m ssions. Wartine
reporting conplies with FORSCOM Reg 525-15, Narrative Operational
Reporting System TRADOC installations provide informtion copy
to TRADOC, ATTN. ATCS- ECC.

b. Tasks.
(1) Logistics Directorate, DCSBCS.

(a) Coordinate |ogistics support requirenments with other
Federal agencies as appropriate.

(b) Approve installation Transportation Mtor Pool (TMP)
| easing authority for nore than 270 days on a case-by-case basis.

(c) On order, direct TRADCC installations to
redi stribute equipnent to fill units and sustaining base
activities |AWoperational priorities and objective |evels as
established by DA DCSOPS. Training base assets remain in TRADOC
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ANNEX D (LOG STICS) to TRADOC Mobilizati on and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(d) In coordination with FORSCOM redi stribute equi pnent
and suppli es:

1 To neet approved training base and operati onal
requirenents.

2 To nmeet critical equipnent and supply requirenents.

(e) Develop and submt to Mlitary Traffic Managenent
Command (MIMC) intra-CONUS transportation requirenents, other
than TMP vehicles, to support expansion of the training base.
ANNEX D (LOQ STICS) to TMOPES 1-97.

(f) Initiate call forward procedures for QOperational
Project (OP) stocks stored in CONUS depots for support of CRC/ IDS
upon approval from HQDA. Based upon Theater CI NC and after
approval by HQDA, provide a list of itens and quantities to the
appropriate CRC/ | DS.

(2) TRADOC Installations.

(a) Devel op support agreenents for |ogistics support
with federal, local, and state government agencies. Initiate “as
required” contracts with commercial sources in preparation for
mobilization and contingency.

(b) Installations with a mobilization station mission
will validate requirements and prepare requisitions IAW AR
725-50, to support expansion of mobilization station and training
base. HQDA sets controls and priorities for release and fill of
these requisitions.

(c) When assigned a CRC or IDS mission, the installation
CRCI/IDS issues theater specific clothing and equipment to Non-
unit Related Personnel (NRP) and fillers, Department of Army
civilians, Red Cross personnel, and contractor personnel
deploying to a theater of operations.

(d) Make sure all assigned mobilizing units develop Unit
Movement Plans (UMP) and keep them current. In reviewing all
UMP’s, determine requirements for Standing Route Orders (SRO) for
units with mobilization dates of M+15 or less. Arrange for
commercial transportation using MTMC routings to support all SRO
requirements.
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ANNEX D (LOG STICS) to TRADOC Mobilizati on and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(e) Identify requirenents for bl ocking, bracing,
packi ng, crating, and tie-down materials. Ildentify sources and
availability within tine frame required to support nobilization.
Renot e Reserve Conmponent (RC) units furnish necessary bl ocki ng
and bracing materials for transport fromhone station to the
nobi | i zati on stati on.

(f) Support deploynent activities at ports of
enbar kati on (POE), devel op support plans for those activities and
export plans to all other nobilization stations that deploy units
t hrough those POEs | AW FORSCOM Reg 55-1 and FORMDEPS Vol |I1.

(g) Coordinate with schools, training activities, and
CRC/ I DSs | ocated on the installation to accurately forecast
personnel novenent requirenents to MIMC

(h) Assist novenent planners in scheduling the arrival
and departure of mobilizing units’ equipment to allow maximum use
of available equipment storage and alleviate congestion between
arriving and departing units.

(i) Provide special storage of personal property for
soldiers living on post or off post IAW Joint Federal Travel
Regulation (JFTR). Be sure to contact DOL/DPW, see FM 100-17,
Annex N.

() Ensure TMP leasing to support increased requirements
for mobilization complies with AR 58-1. Installations forward
requests for leasing authority, that exceeds 270 days, to HQ
TRADOC, ATCS-EOC, for approval.

(k) Provide maintenance support to tenant units within
respective geographical support area IAW AR 5-9, and transfers
open support maintenance work requests and due-out requisitions
to the next higher support maintenance activity.

(I) Use Operational Readiness Float (ORF) assets IAW AR
750-1. Except as directed by HQDA, installations continue to
exchange only on an item-for-item basis. Give priority of issue
or exchange to units in receipt of a warning order or a directive
that indicates deployment is imminent. Do not use ORF assets for
the controlled exchange of repair parts. Only HQDA DCSOPS will
authorize transfer of ORF assets to deploying units.
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ANNEX D (LOG STICS) to TRADOC Mobilizati on and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(m Authorize the controll ed exchange and
canni bal i zati on of vehicles and equi pnment parts/conponents | AW AR
750- 1.

(n) Keep the installation test, measurenment and
di agnosti c equi pnent (TNMDE) coordi nator/|aboratory and TNVDE
support teams current on mobilizing units’ test equipment
densities. Policies and assignment of functions for TMDE support
remain in effect IAW AR 750-43. TMDE calibration and repair
support will continue to be provided by U.S. Army Test
Measurement and Diagnostic Equipment Support Group (USATSG)
teams.

4. ADMINISTRATION AND LOGISTICS.
a. Coordinating Instructions.
(1) All installations.

(a) Send a consolidated Logistical Status and SITREP to
HQ FORSCOM, ATTN: AFOP-OC, and HQ TRADOC, ATTN: ATCS-EQOC, as
directed by FORSCOM.

(b) When necessary, provide narratives for the
following: identification of deficiencies effecting support for
planned operations by class of supplies, significant
supplementary actions taken or proposed, areas beyond the
commander’s capability to overcome and supplementary actions or
decisions required and send to HQ TRADOC, ATTN: ATCS-EOC.

(c) Training Base Expansion. As required, using
narrative in the daily installation SITREP, identify other
shortages effecting Training Base missions or Base Operations
(BASOPS) not listed above. Send daily report of critical
shortages in BASOPS to HQ TRADOC, ATTN: ATCS-EOC.

(d) Submit Status of Resources and Training System
(SORTS) and Mobilization Deployment System (MOB-ODEE) reports on
all active and mobilized RC units IAW FORSCOM Reg 525-3.

(e) Assist mobilizing units in preparing and submitting
all required reports and updated automated unit equipment lists
(AUEL) using Transportation Coordinator Automated Command and
Control Information System (TC ACCIS) and other such automated
systems IAW FORSCOM regulations with information copy to HQ
TRADOC, ATTN: ATCS-EOC.
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ANNEX D (LOG STICS) to TRADOC Mobilizati on and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(2) Installations with a CRC/IDS m ssion provide a daily
report of CRC/IDS shortfalls involving Organization O othing and
I ndi vi dual Equi prrent (OCIE), weapons, protective masks, class V,
and any ot her depl oynment stoppers, to HQ TRADOC, ATTN. ATCS- ECC.
Using narrative in the installation daily SITREP, provide as a
mnimum line itemnunber, national stock nunber, quantity
required, quantity on-hand, nomenclature and size, if
appropri ate.

b. General.

(1) Installations with nobilization responsibilities are
required to prepare inplenmenting nobilization plans. |n keeping
with the strategy contained in the FORSCOM Mobi i zation Pl an,
installation plans must contain the flexibility to acconmodate
any |evel of nobilization throughout the spectrum Mbilization
plans will be prepared by M5 | AW FORVDEPS VOL 1V.

(a) Mlitary Operations Wthout Involuntary Call-Up of
RC forces. See AMOPES, ANNEX D, Appendi x 1.

(b) Presidential Selected Reserve Call-Up (PSRC). See
AMOPES, ANNEX D, Appendi x 2.

(c) Partial Mobilization. See AMOPES, ANNEX D,
Appendi x 3.

(d) Denobilization. See AMOPES, ANNEX D, Appendix 5.

(2) Supply/ Services, Mintenance, and Transportation.
See basic plan AMOPES, ANNEX C and D.

5. COVMAND AND SI GNAL (See basic plan).

HARTZOG
GEN

OFFI CI AL:

Revill a
Director, Logistics Directorate, DCSBOS
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APPENDIX 1 (ACQUISITION) to ANNEX D (LOGISTICS) to TMOPES 1-97

REFERENCES:

Federal Acquisition Regulation (FAR)

DoD Federal Acquisition Regul ation Suppl enment (DFARS)

Arny Federal Acquisition Regulation Suppl ement (AFARS)

TRADOC Acqui sition Regul ation (TAR)

Arny Mobilization and Operations Planni ng and Execution
System (AMOPES), ANNEX D, para 3.b. ( 6) (

AMOPES, Appendi x 1 to ANNEX D, paras 3. a.

AMOPES, Appendi x 2 to ANNEX D, para 3 a. (

AMOPES, Appendi x 5 to ANNEX D, para 3. a. (

AMOPES, ANNEX Q (when publi shed)

a
c)
(3) and 4.a.(3)
3)
3)
1. Sl TUATI ON.

a. Eneny Forces. ANNEX B, Intelligence.

b. Friendly Forces. (See basic plan).

c. Assunptions. (Al so see basic plan).

(1) HQDA infornms TRADOC of any energency legislation in
effect.

(2) Anticipate no additional energency |egislation
required in conjunction with Presidential Selected Reserve Call -
Up (PSRC) or Partial Mobilization.

2. MSSION. On order, TRADOC contracting organi zati ons support
TRADOC mi ssions with responsive, responsible and | egal

acqui sition support.

3. EXECUTI ON.

a. Concept of Operations. Until such tinme as energency
| egi sl ation takes effect, all contracting actions conply with
current statutes, regulations, and policies. 10 U S.C. 2304
provi des basic contracting gui dance.

b. Tasks.

(1) Installation Directorates of Contracting (DCC):

(a) Support installation nobilization m ssion.

(b) Participate in installation nobilization planning
and executi on.
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APPENDIX 1 (ACQUISITION) to ANNEX D (LOGISTICS) to TMOPES 1-97

(c) Include provisions, as appropriate, in installation
support contracts to expand critical or necessary services in
support of installation mssions.

(d) Prepare contracting annex or provide appropriate
I nput to installation nobilization plan. This input nust address
specific contractual requirenments or processes for supporting
installation m ssions.

(e) Develop internal organizational procedures to
support installation mssions. Provide special enphasis to
installation peculiar requirenments. Areas to address, at a
m nimum include: recall procedures, contractors by conmodity
(consider whether a manually devel oped |ist of Standard Arny
Acqui sition Contracting System (SAACONS) |ist is better), list of
current Bl anket Purchase Agreenents (BPAs), use of credit cards,
processing of SF 44 fromunits after arrival, routing of purchase
requests, and availability of comunications and transportation
for contracting personnel.

(f) Provide support to installation Energency Operations
Center (EOC), as required.

c. Coordinating instructions.
(1) TRADOC Acquisition Directorate provides:
(a) Appropriate support to installation DOCs.
(b) Representative, if required, to TRADOC ECC.

(c) Notification of enmergency |egislation through ECC
comuni cati on channel s.

(2) TRADOC installations transmt requests for relief
from provisions of contracting policy to HQ TRADOC, ATTN:
ATCS- ECC. Requests considered individually, based on situation.
4. ADM NI STRATI ON AND LOd STICS. (See basic pl an)

5. COVVAND AND SI GNAL. (See basic plan)
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ANNEX E (PERSONNEL) to TRADOC Mobilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

REFERENCES:

AR 135-210, Organization and Functions of National Guard
Bur eau

AR 310-49, The Arny Authorization Docunments System ( TAADS)

AR 601-50, Appointnment of Tenporary Oficers in the Arny of
the United States Upon Mobilization

FM 12-6, Personnel Doctrine

DA Pam 600- 72, Arnmy Manpower Mobilization

1. SITUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADCC provi des manpower and personnel
service support for mlitary operations or contingencies,
nmobi | i zati on, depl oynent, denvobilization, and all other TRADCC
m ssions to include exercises.

3. EXECUTI ON.
a. Concept of Operations.

(1) The personnel service support structure at al
TRADOC organi zational |evels assists in mssion execution.
Deputy Chief of Staff for Base Operations Support (DCSBOS)
del egates various authorities to execute this mssion [AWthis
annex and as personnel support requirenents devel op.

(2) DCSBGOS devel ops personnel support policy for
execution by TRADOC subordi nate conmands, installations, schools
and activities.

(3) DCSBOS dissem nates adjustnents to this plan when
requi red by operational or contingency changes or when directed

by HQDA.

(4) DCSBOS derives personnel requirements from
operational requirenents established by the operation or
contingency. Report personnel requirenent shortages to HQ
TRADOC, ATTN. ATCS- ECC.

(5) Personnel sources available to TRADOC organi zations
are: Trained manpower--active Arny, civilian personnel, Reserve
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ANNEX E (PERSONNEL) to TRADOC Mobilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

Component, and Arny retired nenbers; Non-Pretrained--vol unteers,
t enporary appoi ntnents, conscripts, and contractors.

(6) DA Pam 600-72, Army Manpower Mbbilization, contains
detailed informati on on personnel nobilization.

b. Tasks.
(1) DCSBGCs.

(a) Ensure appropriate TRADCC installations are prepared
to conduct CONUS Repl acenent Center (CRC Individual Depl oynent
Site (I1DS) operations and serve as coordi nator and executing
agent for all CRC operational issues.

(b) Coordinate with DA DCSPER exerci se | ocations and
participating units. Review exercise operations and serve as
executing agent for after-action review assessnents.

(c) Ensure devel opnent and execution of TRADOC policies
regardi ng Casualties and Mortuary Affairs. (See Appendix 5, this
ANNEX)

(d) Maintain oversight of the storage and issue of
equi pnment and clothing in support of CRC operations.

(e) Provide policy and guidance to TRADOC install ations
for accounting and strength reporting for Active Conmponent (AC),
Reserve Conmponent (RC), Departnent of the Arny G vilians,
contractor and Red Cross civilian personnel. (See Appendix 1,
this ANNEX)

(f) Ensure each TRADOC installation has adequate famly
support and informati on services. (See Appendi x 6, this ANNEX)

(g) Ensure each TRADOC installation has adequate post al
services for all personnel assigned permanently or tenporarily.
(See Appendi x 7, this ANNEX)

(h) Serve as |iaison between TRADOC I nstallations, other
Maj or Arny Conmmands ( MACOVE), and HQDA on CRC operati ons.

(i) Coordinate with Total Arny Personnel Conmand
(PERSCOM to submit Non-Unit Rel ated Personnel (NRP) taskings to
TRADCC i nstall ations.



ANNEX E (PERSONNEL) to TRADOC Mobilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(j) Coordinate personnel operational and nobilization
pl anni ng and execution throughout TRADOC, and with U S. Arny
Forces Command (FORSCOM and U. S. Arny Reserve Conmmand (USARC).

(2) Installations.

(a) Process units and individuals for deploynent as
directed by proper authority.

(b) Installations with CRC m ssions establish and
operate such centers when directed by HQ TRADOC

(c) Forward request to activate assigned | ndividual
Mobi i zati on Augnentee (I MA) soldiers to HQ TRADOC, ATTN. ATCS-
ECC. IMAs are involuntarily ordered to active duty only after a
Presidential Selected Reserve Call-up (PSRC) or parti al
nobi | i zati on has been decl ared, subject to strength ceilings.
Upon full or total nobilization, US. Arny Reserve Personnel
Center (AR PERSCOV) orders all IMAs to active duty.

(d) Report personnel shortages or suppl enental personnel
requirenents, with justification, to HQ TRADOC, ATTN. ATCS-EOC

(e) Forward requests for recall (voluntary or
i nvoluntary) of retirees necessary to support an operation at
| ess than full nobilization to HQ TRADOC, ATTN. ATCS- ECC.
Requests nust include the nunber of requirenments by grade,
MIlitary Cccupational Specialty (MXS)/Area of Concentration
(ACC), any specific additional skills required, and
justification.

(3) Wen tasked by DCSBCS, installations, schools,
agenci es, and subordi nate commands, provide individuals in
support of Arny operations.

4. ADM NI STRATI ON AND LOd STICS. (See basic plan).
5. COVWAND AND CONTROL. (Al'so see basic plan).

a. USAR Personnel Replacenent Battalions (PRBs) cone under
command and control of TRADOC installation conmanders upon
arrival at their nobilization site.

b. Al mlitary personnel, AC and RC, are under Uniform Code
of Mlitary Justice (UCMJ) authority of the installation
commander to whi ch assigned.

c. Upon arriving at nobilization sites, nobilizing civilians
are under the control of the installati on commander.
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ANNEX E (PERSONNEL) to TRADOC Mobilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

HARTZOG
GEN

OFFI CI AL:

VWAL NVRI GHT
Acting Deputy Chief of Staff for Base Operations Support

Appendi xes:
1 - Personnel Accounting and Strength Reporting
- Mlitary Personnel Managenent
- Civilian Personnel Managenent
- Repl acenent Operations
Casualty and Mortuary Affairs Operations
- Community and Fam |y Support
- Post al
- Denobi lization
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Appendi x 1 (Personnel Accounting and Strength Reporting) to ANNEX
E (PERSONNEL) to TMOPES 1-97

REFERENCES:

AR 310-10, Mlitary Orders
AR 600-8-6, Personnel Accounting and Strength Reporting

1. SI TUATI ON.
a. Eneny Forces. (See basic plan).
b. Friendly Forces. (See basic plan).
c. Assunptions.

(1) The current Standard Installation/Division Personnel
System (SIDPERS) is the official source for strength data until
the Total Army Personnel Data Base (TAPDB) or another system
replaces it.

(2) The Civilian Personnel Directorate (CPD), DCSBCS,
accounts for DA civilian personnel deploying to a theater of
operations from TRADCC i nstallations or activities. Based on
gui dance received from COR PERSCOM CPD desi gnat es procedures
followed for reporting civilians deployed to a theater of
oper ati ons by TRADOC

2. MSSION. On order, TRADCC provides strength accounting for
t he headquarters and all TRADOC subordi nate agenci es supporting
an approved operation or contingency, a Presidential Selected
Reserve Call-up (PSRC) or higher |evel of nobilization.

3. EXECUTI ON.
a. Concept of Operations.
(1) General.

(a) Wen a PSRC or partial nobilization is authorized,
TRADOC installations access all activated Reserve Conponent (RC)
soldiers to SIDPERS-AC within 24 hours of their arrival at the
nobi | i zation station. This process assigns the appropriate
Per sonnel Mbbilization Category Code to the newy activated RC
soldier. (See Tab A to Appendix 1 to ANNEX E to AMOPES)

(b) U'S. Arny Reserve Personnel Command ( AR- PERSCOM

provi des personnel data on Individual Ready Reservists (IRR) to
the nobilization site.
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Appendi x 1 (Personnel Accounting and Strength Reporting) to ANNEX
E (PERSONNEL) to TMOPES 1-97

(c) Installations receive personnel data prior to the
arrival of a Reserve unit or Non-Unit Rel ated Personnel (NRP).

(d) DA DCSPER achi eves 100 percent visibility of al
avai | abl e active arny assets as rapidly as possible.

(e) Installation nobilization plans include
identification of installation Table of Distribution and
Al'l owances (TDA) derivative Unit Identification Codes (UCGCs) to
account for soldiers reassigned from depl oyi ng units, whether
Active Conmponent (AC) or Reserve Conponent (RC). Installations
assi gn non-depl oying soldiers to vacant positions on the
installation TDA or to derivative TDA which are designated for
speci fic m ssions such as supporting depl oyed soldiers’ famly
menbers. Al derivative TDA are preregistered in The Arny
Aut hori zati on Docunentation System ( TAADS), | AW AR 310- 49.
Installations nust register derivative TDA in TAADS prior to
usi ng them

(f) Installations process DA civilians identified for
depl oynent | AW DA PAM 690-47, DA G vilian Depl oynent guide and
supported CI NC directives.

b. Tasks.
(1) Installations.

(a) Report daily strength to CDR FORSCOM | AW FORSCOM
Mobi |'i zati on and Depl oynent Pl anning System (FORVDEPS), with info
copy to HQ TRADOC, ATTN. ATCS-ECC. Format is at Tab B to
Appendi x 1 to ANNEX E to AMOPES.

(b) Acconplish Sol di er Readi ness Program ( SRP)
processi ng | AW AR 600- 8- 101 before any soldier identified for
depl oynent departs to a CONUS Repl acenent Center.

(c) Report non-depl oyabl e soldiers to AR PERSCOM
t el ephonically, and include themin the next personnel strength
report.

(d) Access all RC units and individual soldiers onto
active duty | AWAR 600-8-101.

(e) If not already on hand, obtain software and

equi pnment for conducting personnel inprocessing and/or Sol dier
Readi ness Processi ng (SRP).
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Appendi x 1 (Personnel Accounting and Strength Reporting) to ANNEX
E (PERSONNEL) to TMOPES 1-97

(f) Ensure that SIDPERS nobilization/depl oynent
transactions and required strength reports are submtted in a
timely manner.

(g) Ensure that deploying civilian personnel are
reported in the Defense Civilian Personnel Data System ( DCPDS)
| AW gui dance from CDR PERSCOM

(h) Ensure deploying unit’s accountable strength
reflects only soldiers and civilians deploying with the unit.

(i) Maintain accurate SIDPERS personnel accountability
during the redepl oynent/denobilizati on phase for all soldiers
redepl oying to the installation.

(j) Ensure that CONUS Repl acenent Center (CRC) depl oying
personnel are |oaded in the Replacenent Operations Autonated
Managenent System ( ROAVS)

c. Coordinating Instructions. AG DCSBCS nonitors depl oy-
able NRP strength reports at TRADCOC installations.

4. ADM NI STRATI ON AND LOd STICS.  (See basic plan).
5. COWAND AND CONTROL. TRADCC installation comranders assune

Command and Control of RC unit/individual personnel and civilians
upon arrival at the installation.
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Appendix 2 (Mlitary Personnel Managenent) to ANNEX E ( PERSONNEL)
to TMOPES 1-97

REFERENCE: TRADOC Reg 614-11, Tasking for |Individual Personnel
1. SI TUATI ON

a. Eneny Forces. ANNEX B, Intelligence.

b. Friendly Forces. (See basic plan).

c. Assunptions. (See basic plan).

2. MSSION. On order, TRADOC provides mlitary personnel
managenent in support of nobilizing and depl oying units and

I ndi vi dual s, CONUS Repl acenent Center (CRC) operations, and other
TRADOC mi ssi ons.

3. EXECUTI ON.
a. Concept of Operations.

(1) TRADOC installations assist FORSCOM in depl oyi ng
Active Conmponent (AC) units, and nobilizing and depl oyi ng Reserve
Component (RC) units | AWthe FORSCOM Mobi lization Pl an.

o (2) Installations evaluate unit personnel shortages and
initiate cross-leveling action, if necessary.

(3) Soldiers deploying to a theater of operation as
i ndi vidual s depl oy through a CRC. (See Appendix 4, this ANNEX).

(4) CONUS training base units are exenpt from cross-
| eveling/redistribution. TRADOC assigned instructor personnel
and drill sergeants, to include those in nobilized RC training
units, are governed by this policy. TRADCC installation
commanders may internally cross-level instructors to acconplish
m ssion, or coordinate through HQ TRADOC, ATTN. ATCS-ECC, a one-
for-one exchange of depl oyabl e for non-depl oyabl e sol di ers.

b. Tasks.
(1) DCSBOCs.
(a) Coordinate, and as directed by DA DCSPER, initiate
personnel cross-leveling and/or redistribution actions wthin
TRADCC.

(b) Assist with redistribution of personnel between
installations after conpleting internal cross-Ileveling actions.
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Appendix 2 (Mlitary Personnel Managenent) to ANNEX E ( PERSONNEL)
to TMOPES 1-97

(c) InformTotal Arny Personnel Conmand ( PERSCOV)
t hrough TRADOC ECC of all cross-Ileveling actions conpleted.

(2) Installations.

(a) Mobilize and deploy RC units at or above the stated
m ni mum | evel of personnel fill.

(b) Conplete a readiness evaluation of RC units
reporting for active duty. Submt Unit Status Reports within 72
hours of unit arrival at nobilization station.

(c) Conmplete all Sol dier Readi ness Program ( SRP)
requi renents and nobilization out processing requirenments
contained in AR 600-8-101 before validating a unit for depl oynent
or clearing an individual for departure to a CRC

(d) Provide for the maintenance of MIlitary Personnel
Record Jackets (MPRJ) of AC and nobilized RC sol di ers depl oyi ng
to a theater of operation.

(e) InformHQ TRADOC, ATTN. ATCS-ECC, of all cross-
| evel i ng actions conpl et ed.

(3) Installations with CRC m ssion.

(a) Confirmconpletion of SRP processing by |osing
installation.

(b) Conduct required | evel 4 SRP sol dier briefings.

(c) Performother responsibilities outlined in
Appendi x 4 this ANNEX.

4. ADM NI STRATION AND LOd STICS. (See basic plan).
5. COVVAND AND CONTROL.

a. Installation commander assunmes conmand and control of al
RC units accessed and all NRPs prior to deploynment fromthe
installation.

b. Installation conmander has UCMJ authority over NRPs and
RC sol di ers accessed to active duty at that installation.
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Appendi x 3 (G vilian Personnel) to ANNEX E (PERSONNEL) to TMOPES
1-97

REFERENCES: (See Tab A to this appendi x)

1. SITUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADOC acquires and nmaintains a civilian
work force capable of efficiently and effectively executing
essenti al operational, contingency and nobilization support
activities, regardl ess of the magnitude of operations. Deploys
civilians as required.

3.  EXECUTI ON.
a. Concept of Operations.

(1) AR 690-11 and Appendix 3 to ANNEX E, AMOPES, provide
civilian manpower and policy guidance for nobilization planning
and managenent. These docunents and this appendi x allow for
maxi mum decentral i zati on of authority for civilian personnel
procurenment and managenent during a rapid expansion of the Arny.
TRADOC nobi li zati on planners, for each function at each
organi zational |evel, nust consider both the mlitary and
civilian requirenents in planning and working issues. Al levels
of the personnel community, to include Gvilian Personnel
Advi sory Centers, directly participate in the planning stages for
nmobi i zati on.

(2) The use of civilian manpower to replace and rel ease
mlitary personnel in CONUS for use in a theater of operation
becones critical as the size of the active duty Arny force
expands and the demand on civilian resources increases.

In addition, the demand for civilian resources in a theater of
operation may increase significantly.

(3) The Assistant Secretary of the Arny (Manpower and
Reserve Affairs) activates the Departnment of the Arny’s energency
occupati onal defernment system

(4) TRADOC activities do not request an occupati onal
defernment or a delay in reporting to active duty of Ready Reserve
or mlitary retired soldiers enployed by the Arny after
declaration of a Presidential Selected Reserve Call-up (PSRC) or
any nobilization. Reserve and retired mlitary soldiers are
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Appendi x 3 (G vilian Personnel) to ANNEX E (PERSONNEL) to TMOPES
1-97

avail able for active duty within the alert tine specified on
their nobilization order. Loss of these civilian personnel is
consi dered when devel opi ng nobilization staffing plans. |deal
plans indicate civilians subject to recall at the different

| evel s of Graduated Mobilizati on Response (GVWR). (See FM 100-17,
chapter 3, page 3.)

(5 Only installation requirenments which are not
satisfied fromin-service resources are submtted to outside
recrui tnment for assistance in obtaining nanpower.

(6) Reservists and mlitary retirees subject to recall do
not occupy energency-essential (E-E), key or cadre positions.
(See AR 690-11.)

(7) During all levels of nobilization the Comrander,
Total Arny Personnel Conmmand (PERSCOM), has authority to task
across MACOWs to fill conbatant conmand identified E-E civilian
positions.

(8) Training and devel oping the individual civilian
manager and ot hers needed to build and mai ntain enpl oyee skills
Is an integral part of nobilization planning. The work force
assunes the added responsibilities of an emergency situation.
When energency conditions require radical changes in operation or
rapi d expansion of the civilian work force, training becones as
I mportant as the recruitnment of workers. Mnagers identify
civilian nobilization training requirenments and incorporate them
into the Mbilization Arnmy Program for |ndividual Training (MOB
ARPRI NT). The MOB ARPRINT identifies all courses conducted and
provi des data showi ng the programmed requirenents projected to
neet tine phased increnental training base output requirenents.

b. Tasks.
(1) Installations.

(a) Provide nobilization planning to address Arny
civilian and contractor issues to support the wartinme m ssion of
the installation and tenant activities. Mobilization planning
follows the GVR |l evels to support all levels of nobilization.

(b) Mobilization plans include a civilian personnel
annex. The annex provides an installation staffing plan and
met hodol ogi es to acconplish expeditious detail, reassignnent,
recruitnent, and training of enployees, as necessary, to satisfy
t he nobilization work requirenents.
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Appendi x 3 (G vilian Personnel) to ANNEX E (PERSONNEL) to TMOPES
1-97

(c) Cvilians occupying positions designated as
energency-essential (E-E) neet nmedical and physical requirenents
of the job. Properly train these civilians in soldier field
survival tasks, weapons famliarization, and performance of
duties in protective gear

(2) Supervisors identify existing job descriptions
and/ or prepare job descriptions peculiar to their nobilization
m ssion. Wen it is necessary to prepare new job descriptions on
a projected basis, brevity is a primary objective. Descriptions
need only provide factual support for assigned title, series, and
grade. Supervisors provide civilian nobilization requirenents
(e.g. annotated MOBTDA) and copies of job descriptions, when
title, series and grade are not sufficient for planning purposes,
to the Gvilian Personnel Advisory Center (CPAC).

c. Coordinating Instructions.

(1) Installation civilian personnel nobilization program
pl anners coordinate with counterparts in the Local/State
Enpl oynment Servi ce, Departnent of Labor, Ofice of Personnel
Managenent, Departnent of Defense agenci es and nongover nnment al
I ndustrial activities within the commuting area to reach a common
under st andi ng of civilian nobilization manpower and staffing
program pl ans.

(2) Inrecruiting areas that include two or nore DoD
installations, Recruiting Area Staffing Conmittees (RASC) ensure
area installations coordinate their recruitnent efforts with
O fice of Personnel Managenent (OPM and the |ocal enpl oynent
office. (See AR 690-11 and DoDI 1400.32 for additional guidance
on RASC procedures.)

(3) Deploynment of civilians OCONUS to a theater of
operation requires prior approval by the Departnent of State and
the specific theater unified commander or Conbatant Conmander.

(4) Mintain constructive and cooperative rel ati onships
Wi th unions. Enlist the active support and assi stance of union
officials to inprove production and services to fully utilize
avai | abl e manpower resources during an energency. Conditions may
require energency action be taken wi thout prior consultation or
negotiation with unions. Wthin Operational Security (OPSEC)
constraints, keep local unions fully informed of energency
conditions and situations.

4. ADM NI STRATI ON AND LO4G STI CS.
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Appendi x 3 (G vilian Personnel) to ANNEX E (PERSONNEL) to TMOPES
1-97

a. Casualty and Mrtuary Affairs. Accountability and
processi ng of civilian enpl oyees, deploying or deployed, who
beconme casualties follows the existing systens and procedures for
mlitary personnel.

b. Cvilian personnel deployed to the Theater of QOperation
(Departnment of Defense enpl oyees, contractors, and ot her
categories), should process at their hone station. Cvilians
depl oy through a CONUS Repl acenent Center (CRC) or other
desi gnat ed nobi lizati on/ depl oynent site, depending on the nature
of the operation. DA civilian processing parallels, to the
extent possible, Sol dier Readi ness Program (SRP) processing for
the mlitary. Generally, personnel are not deployed w thout
proper training or without a conplete issue of all necessary
equi pnent and clothing. Report any unfulfilled training
requi renents or non-availability of equipnment and clothing to HQ
TRADOC, ATTN:. ATCS-ECC, ATTN. DCST and/ or DCSBOS Crisis Action
Team (CAT) representative(s) for resolution. Requests for
exceptions are coordi nated and approved on a case-by-case basis.

c. Processing Requirenents.

(1) DoD civilians deployed OCONUS to a theater of
operation nust neet basic nedical, dental, |egal, and
adm ni strative clearance standards prior to enbarkation.
Civilian contract personnel are, at a mninum advised of
peculiar nedical risks and requirenents, and their |egal status
prior to their enbarkation. HQ TRADOC (ATBO- C) provi des speci al
gui dance on civilian deploynent processing requirenents to
desi gnat ed TRADOC depl oynent sites and CRCs.

(2) Contract Personnel: HQDA establishes personnel
criteria for contractors. Contractors provide personnel neeting
the criteria. Installation or CRC commanders verify that

contractor personnel neet requisite criteria established by HQDA
If required by PERSCOM installations provide shots, civilian ID
cards, Geneva Convention Cards and theater specific clothing and
equi pnent. Depending on contract termnms, contractors may provide
physi cal s and sone equi pnment for personnel. The installation
commander directs contract personnel processing.

(3) Red Cross Personnel: PERSCOM provides specific
gui dance on processing criteria and equi pnent issue for Red Cross
wor kers and the installation or CRC coormander verifies. The
i nstallati on commander directs Red Cross personnel processing.

d. Reports.
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Appendi x 3 (G vilian Personnel) to ANNEX E (PERSONNEL) to TMOPES
1-97

(1) The Defense GCivilian Personnel Data System ( DCPDS)
is the standard autonated system for DA civilian personnel.
Regional Civilian Personnel QOperations Centers (CPOCs) enter al
requi red personnel data into DCPDS as soon as possible and update
DCPDS for all deploying civilian enpl oyees before their
enbar kat i on.

(2) HQ TRADOC (ATBO-C) provides TRADCC activities any
uni que instructions applicable to DCPDS for any |evel of
nobi lization. HQ TRADOC (ATBO-C), if required, directs the
frequency of any special DCPDS reports and/or the frequency of
data run cycl es.

5. COVNMAND AND CONTROL. (See basic plan).

Tab
A - References
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Tab A (References) to Appendix 3 (Civilian Personnel) to ANNEX E
9

(PERSONNEL) to TMOPES 1-

1. Related Publications.

DFAS 37- 105 Finance and Accounting for Installations:
Cvilian Pay Procedures

AR 40-3 Medical, Dental, and Veterinary Care

AR 135-133 Ready Reserve Screening, Qualification Record
System and Change of Address Reports

AR 310-49 The Arny Authorization Docunentation System
( TAADS)

AR 500-5 The Arny Mobilization and Operations Planni ng and
Executi on System ( AMOPES)

AR 570-4 Manpower Managenent
AR 600-3 The Arny Personnel Proponent System

AR 600-4 Waiver of U S dains for Erroneous Paynents
of Pay and Al | owances

AR 600-8-101 Personnel Processing(ln and Qut and Mobilization
Pr ocessi ng)

AR 601-10 Mobilization of Retired Menbers of the Arny
AR 640-3 ldentification Cards, Tags, and Badges
AR 690-11 Mobilization Pl anni ng and Managenent

AR 690-400 Chapter 4302, Total Arny Performance Eval uation
System

DA Pam 690-39 Fam |y Assi stance Handbook for Energency-
Essential Personnel and Fam |y Menbers

DA Pam 690-47 DA Civilian Enpl oyee Depl oynment Guide

DA Pam 690-80 Use and Adm ni stration of Local Cvilians
in Foreign Areas During Hostilities

DA Pam 690-400 Total Arny Performance Eval uation System
DoDD 1100. 6 National Defense Executive Reserve
DoDD 1200. 7 Screening the Ready Reserve
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Tab A (References) to Appendix 3 (Civilian Personnel) to ANNEX E
(PERSONNEL) to TMOPES 1-97

DoDD 1400. 31 Mobilizati on Managenent of the DoD Civilian
Wor k Force

DoDlI 1400. 32 Mobilization Preparedness Pl anning for the DoD
US GCtizen CGvilian Wrk Force

DoDD 1404. 10 Energency-Essential (E-E) DoD U.S. G tizen
Cvilian Enpl oyees

DSSR Ch. 600 Government Civilians, Foreign Areas

FPM Ch. 230, Subchapter 4 Agency Authority to Take Personnel
Actions In A National Energency

JFTR, Volunme 2 - Joint Federal Travel Regul ation, Volune 2:
Department of Defense Civilian Personnel

FM 100- 17 Mobili zati on, Depl oynment, Redepl oynent, Denobili -
zation

Federal Acquisition Regulation (FAR) and DOD and Arny FAR
Suppl enent s

2. Prescribed Form DD Form 2365 - DOD Civilian Enpl oyees
Overseas E-E Position Agreenent.

3. Referenced Forns.

DD Form 489 - Ceneva Convention ldentity Card for Persons
Who Acconpany the Arnmed Forces

DD Form 1173 - Uni fornmed Services ldentification and
Privilege Card

DD Form 2461 - Authorization for Enmergency Evacuation Advance
and Al l ot ment Paynents
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Appendi x 4 (Repl acenent Operations) to ANNEX E (PERSONNEL) to
TMOPES 1-97

REFERENCES:

FM 12- 6, Personnel Doctrine
AR 600-8-111 (DRAFT), Repl acenent QOperations

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADCC inpl enents repl acenent operations
to support an operation, contingency or any |evel of
nobi | i zati on.

3. EXECUTI ON.
a. Concept of Operations.

(1) In support of an operation, contingency or
nobilization, fillers and replacenents are provided by the
i nstal |l ati on/ command depl oying units. Wen depl oyi ng and/ or
mobi | i zi ng FORSCOM units, forward requests for additional filler
and repl acenment personnel to HQ FORSCOM

(2) CDR, Total Arny Personnel Command (PERSCOM directs
the flow of soldiers, including Non-Unit Rel ated Personnel (NRP),
to assignnments worl dwi de. PERSCOM provi des personnel repl acenent
gui dance to TRADOC (DCSBOS) for transm ssion to TRADOC
i nstall ati ons, agencies, schools and subordi nate comrands.

(3) Units and individuals deploying to a theater of
operation nornmally deploy in a Tenporary Change of Station (TCS)
status. Appropriate Arny Regul ations contain financial and
travel entitlenent(s). Civilians are in TDY status.

(4) As units deploy, installations report personnel
shortfalls to FORSCOM by grade and Area of Concentration
(ACC) or MOS for each unit deploying with fewer soldiers than
required by the Authorized Level of Organization (ALO).

(5) CDR PERSCOM directs TRADOC (DCSBOS) to begin filler
and/ or replacenment flow to a theater of operation. DA DCSPER
directs TRADOC (DCSBOS) to establish CONUS Repl acenent Center
(CRC) operations.
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Appendi x 4 (Repl acenent Operations) to ANNEX E (PERSONNEL) to
TMOPES 1-97

(6) TRADOC installations deploying Active Conponent (AC
and nobilizing and depl oyi ng Reserve Conponent (RC) units adhere
to all personnel planning and execution guidance outlined in the
FORSCOM Mobi |i zation Plan (FMP).

b. Tasks.
(1) AG DCSBCs.

(a) Identify appropriate |Ievels of CRC personnel
required to support all levels of nobilization and request
Operations Directorate gain access to the necessary CRC units.

(b) Coordinate with Director, Logistics, DCSBCS, for
ti me-phased rel ease of Organizational C othing and I ndividual
Equi prent (OCIE), Chem cal Defense Equi pnent (CDE), and weapons
to support NRP flow requirenents.

(c) Report CRC processing capability daily to DA DCSPER

(d) Ensure installations conplete all required SRP
processing for soldiers/civilians identified for depl oynent as
NRP.

(e) Include in the command operating budget funding
requirenents for OCIE, CDE and weapons for NRP.

(f) Monitor CRC operations to identify additional
required resources not available w thin TRADOC and forward needs

to HQDA
(2) Installations hosting CONUS Repl acenent Centers.

(a) Provide resources required to ensure tinely
conpl etion of CRC processing requirenments. Report any shortfal
to HQ TRADCC, ATTN. ATCS- ECC.

(b) At direction of DCSBCS, initiate CRC operations.

(c) Accurately identify personnel and equi pnent required
to conduct CRC operations for all levels of contingency and
nobi | i zati on operations in nobilization plans.

(d) Wien directed to initiate CRC operations provide HQ
TRADOC, ATTN. ATCS-EOC a daily report on the CRC processing
capability 10 days out. Report considers the manpower, facility
and OCl E/ CDE/ weapon i ssue capabilities.
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Appendi x 4 (Repl acenent Operations) to ANNEX E (PERSONNEL) to
TMOPES 1-97

(e) Report to HQ TRADOC, ATTN:. ATCS- ECC, personnel
identified for deploynent who are deferred or delayed in
reporting to a designated CRC

(3) Installations/nobilization stations process
personnel identified for deploynent | AWAR 600-8-101, Sol dier
Readi ness Program (SRP), and any uni que requirenents required by
a particul ar operation.

c. Coordinating Instructions.

(1) DA DCSPER is the Arnmy staff proponent for repl ace-
ment and CRC operati ons.

(2) CDR PERSCOM is the DA executive agent for replace-
ment operations and for directing the flow of NRP to a theater of
oper ati ons.

(3) HQ TRADOC, DCSBOS, is the DA executing agent for CRC
oper ati ons.

4. ADM NI STRATI ON AND LOd STI Cs.
a. Installations hosting CRCs.

(1) Provide storage, handling and issue capabilities for
CRC operational stocks.

(2) Provide billeting and ness facilities for Personnel
Repl acenent Battalions (PRB), Personnel Replacenent Conpani es
(PRC), and NRPs.

(3) Provide computer and personnel support for CRC
oper ati ons.

5. COVNAND AND CONTROL.

a. FM 12-6 outlines conmand and control for Replacenent
Oper ati ons.

b. Upon accession onto active duty PRBs cone under the
conmand and control of the installati on commander.

Tab
A - CONUS Repl acenent Center QOperations
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Tab A (CONUS Repl acenment Center QOperations) to Appendix 4
(Repl acenent Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

REFERENCE: AR 600-8-111 (DRAFT), Replacenent Operations
1. SITUATI ON

a. Eneny Forces. ANNEX B, Intelligence.

b. Friendly Forces. (See basic plan).

c. Assunptions.

(1) In developing plans for Presidential Selected
Reserve Call-up (PSRC) or higher nobilization authority, CONUS
Repl acenent Center (CRC) installations receive one CRC Personnel
Repl acenent Battalion (PRB) headquarters, and assi gned CRC
conpani es.

(2) CRCs support NRP flow involving a PSRC or higher
| evel of nobilization, unless HQDA ot herw se directs.

(3) Wen possible, CRC operations commence 30 days
before NRP fl ow.

2. MSSION. On order, TRADCC activates CRC operations to depl oy
i ndividuals, both mlitary and civilian, to a theater of
operation.

3.  EXECUTI ON.
a. Concept of Operations.

(1) A CRC ensures the maxi num nunber of soldiers and
civilians identified as individual filler and/or casualty re-
pl acenents for a theater of operation deploy | AW AR 600-8-101 and
t he CRC Handbook.

(2) Plans for CRC operations identify resource
requi renents at |oads of up to 100 personnel per day w thout
avai lability of PSRC, 200 personnel per day at PSRC, 300
personnel per day for partial nobilization; and 400 personnel per
day at full nobilization.

(3) The CONUS Repl acenent Center Operations Handbook
contains CRC installation and CRC battalion and conpany pl anni ng
and execution responsibilities.

(4) Al personnel deploying to a theater of operation as
I ndi vidual s, whether mlitary or civilian, process through a
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Tab A (CONUS Repl acenment Center QOperations) to Appendix 4
(Repl acenent Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

desi gnated CRC. PERSCOM may consi der exceptions to the use of a
CRC under the follow ng conditions.

(a) The operation’s scope and expected durati on do not
I ndicate a requirenent to provide Non-Unit Rel ated Personnel
(NRP) .

(b) The home station can equip and readily nove any
required replacenents fromthe unit home station to a theater of
operation using unit hone station resources.

(5) For small contingency operations not requiring a
PSRC, CRCs nmay not be appropriate.

(6) Wen HQDA directs operational or contingency support
wi t hout corresponding | evel of nobilization authority, designated
CRC install ati ons support CRC operations using avail able
installation assets. |Installations may submt requests for
augnentation using recalled retirees or Reserve Conponent (RC)
sol diers on Tenporary Tours of Active Duty (TTAD), to HQ TRADOCC
ATTN.  ATCS-EOC. Initiate requests only for vacancies infillable
from avail abl e assets.

(7) CDR PERSCOM provides CRC install ations projected
personnel processing |oads, by tine period.

(8) PRB commanders serve as installation conmander’s
agent in certifying soldiers and civilians as deployable. |If no
PRB is avail able, installation conmander creates provisional
structure to acconplish this m ssion.

(9) AG DCsSBCS identifies PRBs and PRCs for early order
to active duty to acconplish NRP flow m ssion. Wen possible,
activation date is 30 days before anticipated NRP fl ow.

b. Tasks.
(1) AG DCSBGCs.

(a) Serve as the DA executing agent for CRC resourcing,
after funding is received from appropriate source.

(b) Monitor CRC operations, identify issues threatening
m ssi on acconplishnent and report operational issues to CDR
PERSCOM

(c) Once DCSBOS approves, CRC operations commence at
designated installations.
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Tab A (CONUS Repl acenment Center QOperations) to Appendix 4
(Repl acenent Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

(2) CRC Installations.

(a) Include CRC operations in installation nobilization
pl ans.

(b) Execute CRC operations on order from HQ TRADCC.

(c) Provide housing, nmess and personnel support for CRC
operational units and NRP processed.

(d) Provide storage and issue facilities for CRC
oper ati onal stocks.

(e) Provide daily NRP status reports to PERSCOM wi t h
i nformati on copy to HQ TRADCC, ATTN: ATCS- ECC.

(f) Provide assigned PRBs and PRCs activation, novenent
and enpl oynent gui dance.

(g) Provide assigned PRB with Automated Data Processing
Equi pnent necessary to acconplish CRC m ssion.

(3) PRBs and PRCs devel op activation, novenent and
enpl oynent pl ans using guidance fromtheir nobilization station.

c. Coordinating Instructions.
(1) AG DCSBGCs.

a Coor di nate CRC operations within DCSBOS and ot her
TRADOC staff sections to ensure m ssion acconplishnent.

(b) Coordinate with DCSBOS Logistics Directorate
requi renents for OCIE, CDE, weapons and project stocks for tinmely
I ssue to support deploynent of NRPs.

(c) Coordinate CRC planning and operations with DA
DCSPER and PERSCOM as appropri ate.

4. ADM NI STRATI ON AND LOG STICS. (See basic plan)
5. COVWAND AND S| GNAL.

a. US Arny Reserve Conmand (USARC) retains control of
conput er systens |ocated at PRBs’ hone station.
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Tab A (CONUS Repl acenment Center QOperations) to Appendix 4
(Repl acenent Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

b. Installation commanders assune conmmand and control and
UCM) authority of the PRBs and PRCs upon arrival at the
installation.
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Appendi x 5 (Casualty and Mortuary Affairs Operations) to ANNEX E
(PERSONNEL) to TMOPES 1-97

REFERENCES:

FM 12- 6,

AR 600- 8-
Duty I nv
DA PAM 60

Personnel Doctrine

1, Arny Casualty and Menorial Affairs and Line of
estigations

8- 33, Casualty Assistance Handbook

1. SI TUATI ON.

a. Eneny
b. Frien

Forces. ANNEX B, Intelligence.

dly Forces. (See basic plan).

c. Assunptions. (See basic plan).

2. M SSI O\
the Mortuary
conti ngenci es,

On order, TRADOC executes Arny Casualty System and
Affairs Progran1|n support of operations,
and any | evel of nobilization.

3. EXECUTI ON.

a. Conce

(1)
FM 12-6, Pers

pt of Operation.

Conduct casualty and nortuary affairs operations | AW
onnel Doctrine, and AR 600-8-1, Arny Casualty and

Menorial Affairs and Line of Duty Investigations. Adhere to

t hese gui del

(2)
and conti nues
any mlitary

(3)

nes unl ess otherw se directed by HQ TRADOC or HQDA
Current Death Programis operational in peacetine,
outside a designated theater of operation during

contingency, operation or nobilization.

Casual ty assi stance supports Concurrent Return

Program | AW AR 600-8-1 and DA Pam 608- 33.

TRADOC provi des casualty, nortuary and survivor
directed by HQDA

_ (4)
assi stance as
b. Tasks.

(1)

the Arny Casu

TRADOC Casualty Affairs O ficer manages execution of
alty Systemand the Mortuary Affairs Program

t hr oughout TRADCC.

, (2)
assi stance an
operations as

TRADOC i nstall ati ons devel op and execute casualty
d nortuary affairs plans to support mlitary
directed by HQ TRADOC
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Appendi x 5 (Casualty and Mortuary Affairs Operations) to ANNEX E
(PERSONNEL) to TMOPES 1-97

4. ADM NI STRATION AND LOG STICS. Adm nistrative and | ogi sti cal
support for casualty and nortuary affairs is provided by the
command, agency or installation adm nistering such support.

5. COVWAND AND CONTROL. (See basic plan).
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Appendi x 6 (Fam |y Assistance and Morale, Wl fare, and Recreation
(MAR) Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

REFERENCES:

AR 215-1, Nonappropriated Fund Instrunentalities and Morale,
Wl fare, and Recreation Activities

AR 215-3, Nonappropriated Funds Personnel Policies and
Procedur es

AR 215-4, Nonappropriated Fund Contracting

AR 600- 20, Arny Command Policy

AR 608-1, Arnmy Conmunity Service Program

AR 608-10, Child Devel opnent Services

DA PAM 608-47, A Guide to Establishing Famly Support G oups
FM 12-6, Personnel Doctrine

1. SI TUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADOC provides fam |y support services
and Morale Wl fare and Recreation (MAR) services to famlies of
Active Conmponent (AC) and Reserve Conmponent (RC) military nenbers
and civilians nobilized and/or deployed at, or near, TRADCC
instal |l ati ons.

3. EXECUTI ON.
a. Concept of Operations.

(1) Provide Fam |y Assistance and support services to
famlies of AC, RC, and civilian personnel nobilized and/or
depl oyed in support of U S. operations. Pre-nobilization
pl anning for famly assistance provides a conprehensive,
realistic, flexible, and coordinated delivery systemfor
nmobi | i zati on and depl oynent activities. This systemnormally
i ncludes a Rear Detachnent for Fami |y Assistance, Army Conmunity
Service (ACS), Famly Assistance Centers (FACs), Fam |y Support
Coordi nators (FSCs), and Fami |y Support G oups (FSGs).

(2) Famly assistance during deploynent, nobilization
and ener genci es provi des needed support and information to
i mmedi at e and extended fam |y nmenbers and dependents of soldiers
and depl oyed civilians. Services include energency financi al
assi stance, energency food and shelter, crisis intervention,
| egal information, Defense Enrollnent Eligibility Reporting
System (DEERS) assistance, Civilian Health and Medi cal Program of
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Appendi x 6 (Fam |y Assistance and Morale, Wl fare, and Recreation
(MAR) Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

the Uniformed Services (CHAMPUS) assistance, recreation, child
care, counseling, and information and referral assistance.
Installations may provide other services at their discretion.

(3) Al command | evels develop famly assistance pl ans
in both AC and RC units to address various phases of depl oynent
or nobilization, and include requirenents for Rear Detachnents
for fam |y assistance and the establishnent of FACs. Overall
unit/installation contingency plans include as a m ni num

(a) Type of information and support services offered to
famlies during all phases of the nobilization and depl oynent.

(b) Conponent and agency roles and responsibilities for
I mpl enenting the plan.

(c) Resource requirenents to inplenment various phases of
t he pl an.

(d) Mobilization Tables of Distribution and Al |l owances
(MOBTDA) requirenents to include Individual Mobilization
Augnent ee (I MA) personnel and retiree recalls.

(e) Facility requirenents to accomodate all projected
program expansi ons and | ocation of FAC.

(4) Adequate Mrale, Wlfare, and Recreation (MR
systens support nenbers of the Arny famly.

(a) Peacetinme MAR prograns provided at TRADOC
i nstall ations continue after nobilization. However, the enphasis
of personnel and facilities varies with | ocal m ssion.

(b) MAR activities support units and individuals
awai ti ng depl oynent, as well as permanent party personnel, using
Non- appropri ated Funds (NAF) or Appropriated Funds (APF) (or
conbi nation thereof). As a mninum MAR activities include:

1 Library facilities.

2 Self-directed and intramural sports.

3 Unit level sports prograns.

4 Recreation centers and comunity activity
facilities.

o

Free notion picture service to isolated units.
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Appendi x 6 (Fam |y Assistance and Morale, Wl fare, and Recreation
(MAR) Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

6 Professional entertai nnent.

7 Unit level activities provided in unit gymmasiuns and
entertai nnent centers.

8 Youth Services, Child Devel opnment Services, and famly
oriented MAR activities.

(5) Conmmanders ensure sol diers have adequate famly care
pl ans 1 AW AR 600-20 (Arny Command Policy) and DoDI 1342.19
(Fam |y Care Plans). Energency essential civilian enployees and
deploying civilians also prepare famly care plans. Supervisory
personnel of such civilian enpl oyees ensure plans are adequate.

(6) Individuals requiring services utilize the cl osest
mlitary facility.

(7) Installations provide personnel to update and issue
I D cards, provide nedical, |egal and Chaplain services, and
i ncorporate procedures in |ocal nobilization plans.

b. Tasks.
(1) Installations.

(a) Review adequacy of Departnment of the Arnmy civilian
and soldier famly care plans during nobilization processing.

(b) Provide predeploynment briefings to soldiers and
fam |y nmenbers during nobilization processing.

(c) ACS representatives participate in unit nobilization
processi ng and depl oynent mani festing operations.

(d) Establish Famly Assistance Centers (FACs) upon
notification of nobilization and/ or depl oynent. Hours of
operation depend on | evel of nobilization and nunber of soldiers
depl oyed. Installation commanders staff and resource FACS to neet
| ocal needs.

(e) Child Devel opnent Services (CDS) and Youth Services
(YS) prograns expand services and hours as directed by
i nstall ati on conmander.

(f) MAR directors provide facilities and prograns to

neet differing needs of installation personnel during
nobi | i zati on and depl oynents.
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Appendi x 6 (Fam |y Assistance and Morale, Wl fare, and Recreation
(MAR) Operations) to ANNEX E (PERSONNEL) to TMOPES 1-97

(g) Integrate RCunit Fam |y Support Coordinators into
installation fam |y support and MAR pl anni ng and oper ati onal
efforts.

(h) Maintain contact and coordi nati on between Fam |y
Program Coordi nators of RC units and installation Famly
Assi stance Center and Director of Personnel and Conmunity
Activities (DPCA). This includes RC units nobilizing at or
through the installation.

(i) Make sure AC and RC units assigned, nobilized and
depl oyed fromthe installation formFam |y Support G oups (FSGs)
to provi de adequate support. Installation ACS provides training
and support to unit FSGs.

(j) Identify famly support and MAR coordi nator Points
of Contact (POCs) to HQ TRADOC, ATTN. ATBO F.

4. ADM NI STRATION AND LOG STICS. Fam |y Assistance Centers
(FACs) are easily accessible and well identified. FACs co-locate
representatives of support offices (e.g. ACS, SJA, Finance

O fice, Chaplain, Red Cross, Education Center, etc.) whenever
possi bl e.

5. COVWAND AND CONTROL. (See basic plan).
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Appendi x 7 (Postal Operations) to ANNEX E (PERSONNEL) to TMOPES
1-97

REFERENCE: DoDD 4525.6-M DoD Postal Manual, Vol 1 and 2.
1. SITUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).
2. MSSION. On order, TRADCC provides postal services to units
and Non-Unit Rel ated Personnel (NRP) during any operation,
contingency or nobilization.
2. EXECUTI ON.
a. Concept of Operations.
(1) Installations provide postal support required during
nobi lization, to include |ocator service for deploying
uni t/individual soldiers and civilians. DoD Directive 4525. 6-M
t akes precedence over AR 600-8-3 in the event of conflicting
gui dance.
(2) Installation nobilization plans incorporate postal
support for denobilization of Reserve Conponent (RC) units and
NRPs .

(3) Standardized address format is:

(1st line) GRADE NAME (First, M, Last)
(2nd line) UNT NUVBER AND DESI GNATI ON
(3rd line) APO (appropriate state code, e.g., AE, AA

AP, AC, etc.) 09nnn

(4) Arny postal units provide adm nistrative and
| ogi stical planning and coordination requirenents | AW DoD
Directive 4525.6-M Volumes | and I1; and FM 12-6, Personnel
Doctri ne.

(5) Brigade, battalion and unit level mail roons are
responsi bl e for adm nistrative and | ogi stical planning and
coordi nation requirenments | AWDoD Directive 4525.6-M Vol unes |

and Il; FM 12-6, Personnel Doctrine; and AR 600-8-3, Unit Postal
Oper ati ons.
b. Tasks.
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Appendi x 7 (Postal Operations) to ANNEX E (PERSONNEL) to TMOPES
1-97

(1) Installations.

(a) Identify support personnel and cost necessary to
provi de postal service in support of operations, contingencies
and all levels of nobilization and denobilization.

(b) Devel op contingency plans to provide postal service
to depl oying and redepl oying forces to include CONUS Repl acenent
Center (CRC) NRPs.

(c) Conply with additional responsibilities included in
DoD 4525.6-M Volune |, Chapter 1, Item 103-7 and in DoD 4525.
6-M Volunme |, Chapter 2, Item 216.4

c. Coordinating Instructions.

(1) Installations coordinate with HQ TRADOC, DCSBOCS,
ATTN. ATBO-B, for postal requirenents.

(2) Installation postal services coordinate with RC
units’ postal clerks to provide updated nanes and addresses of
activated nenbers on |ocator cards to include CRC depl oyi ng NRPs.
4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).

5. COVMAND AND SI GNAL. (See basic plan).
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Appendi x 8 (Denobilization - Separation/Transition - Procedures)
to ANNEX E (PERSONNEL) to TMOPES 1-97

REFERENCES:

AR 310-10, Mlitary Orders

AR 600-8-7, Retirement Services Program

AR 600-8-101 Personnel Processing (In-and-Qut and
Mobi |'i zati on Processing

AR 600-8-104, MIlitary Personnel Information
Managenent / Recor ds

AR 623-105, Oficer Evaluation Reporting System

AR 623- 205, Enlisted Eval uati on Reporting System

AR 635-10, Transition Processing

AR 635-100, O ficer Personnel

AR 635-200, Enlisted Personnel

AR 672-5-1, Awards and Decorations (Supplenental wartine
awar ds gui dance provi ded by HQDA as avail abl e)

AR 680-1, Personnel Accounting and Strength Reporting

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADCC denobilizes Reserve Conponent (RC)
units and individuals at the conclusion of their service in
support of an operation, contingency or any |evel of
nmobi i zati on.

3.  EXECUTI ON.
a. Concept of Operations.

(1) AG DCSBOS designates one or nore CONUS Repl acenent
Centers (CRC) or installations as CONUS denobilization centers
to process soldiers returning froma theater of operations as
i ndi vidual s for separation and transition. Replacenent and
denobi | i zati on operations coul d be taking place sinultaneously
based on conti nuing replacenent comrtnents.

(2) Soldiers stationed in CONUS schedul ed for separation
and transition are out-processed at installation of
assi gnnent .

(3) RC Unit nmenbers redeploying to CONUS denpbilize at
the units’ designated denobilization station. Normally this is
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Appendi x 8 (Denobilization - Separation/Transition - Procedures)
to ANNEX E (PERSONNEL) to TMOPES 1-97

the sane installation which nobilized the unit. RC units not
depl oyed OCONUS out-process at the unit’s current duty station.

(4) HQ TRADOC announces desi gnated and appropriate Unit
I dentification Codes (UC) for reassignnment of individual being
returned for separation.

(5) Installations designated as denobilization stations
I ncl ude required m ssion resources in nobilization plans.

(6) Installations coordinate arrival cerenonies for both
units and i ndividual s.

(7) Priority for out-processing is to soldiers serving
I nvoluntarily on active duty.

(8) Soldiers initially activated fromthe Individual
Ready Reserve (I RR) and subsequently assigned to a unit, out-
process with the unit.

b. Tasks.

(1) AG DCSBCs.

(a) Ensure installation planning docunents include
requests for required and denobilization resources, and provide
resources at execution.

(b) Designate individual denobilization sites when
DCSBOS appr oves.

(2) Installations.
(a) Prepare denobilization plans and execute on order.

(b) Report denobilization resource shortfalls to HQ
TRADOC, ATTN. ATCS- ECC.

c. Coordinating Instructions.

(1) AG DCSBCS numintains continuous coordination during
denobi | i zati on with DA DCSPER, PERSCOM and installations to
provi de pronpt issue resolution, and maintains an accurate
denobi | i zati on status.

(2) Installations coordinate with denobilizing units,
Continental U S. Arny (CONUSA) and FORSCOM to establish unit
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Appendi x 8 (Denobilization - Separation/Transition - Procedures)
to ANNEX E (PERSONNEL) to TMOPES 1-97

denobi | i zati on dates, publish accurate orders, and ensure tinely
denobi | i zati on

(3) Installations coordinate receipt and delivery of
MIlitary Personnel Record Jackets (MPRJs) to correct |ocations
for individuals who depl oyed or nobilized w thout their MPRI.

4. ADM NI STRATI ON AND LOd STICS. AG DCSBOS provides required
adm ni strative and | ogi stics support for denobilization
oper ati ons.

5. COVWAND AND S| GNAL.

a. Installations assume conmand and control of units and
I ndi vidual s upon arrival at the installation for denobilization
processing. For RC units, the installation retains command and
control until arrival at their honme station.

b. FORSCOM USARC assunme command and control of RC units upon
arrival at their home station.
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ANNEX F (PUBLI C AFFAIRS) to TRADOC Mbobilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions.

(1) The Ofice of the Assistant Secretary of Defense for
Public Affairs OASD(PA) will nake an initial announcenent to the
general public at each stage of nobilization for a particular
oper ati on.

(2) There will be no significant changes to current
public affairs policies and procedures.

(3) Headquarters, Departnent of the Arnmy, O fice of the
Chi ef of Public Affairs (DA OCPA) will provide additional public
affairs gui dance as the nobilization posture changes.

(4) Headquarters, TRADOC, O fice of the Chief of Public
Affairs (TRADOC OCPA) will coordinate with FORSCOM and ot her
MACOMs as required, PA guidance and responsibilities that involve
nobi lization and tenant units deploying to or |ocated at a TRADOC
I nstal |l ation.

2. MSSION. On order, Ofice, Chief of Public Affairs, TRADCC
i npl enments a Total TRADOC Public Affairs programto keep Arny
soldiers and their famlies, civilian enpl oyees, and the general
public informed. Enphasize the TRADOC and Arny mi ssions and the
rol e each individual plays in mssion acconplishnent.

3.  EXECUTI ON.
a. Concept of the Operation. (See basic plan).
b. Tasks. Installations.

(1) Review Arny Mobilization and Operations Pl anning and
Executi on System (AMOPES), ANNEX F.

(2) Coordinate with public affairs staffs at adjacent
mlitary installations, especially those that are expected to
support troop deploynments; and with National Guard Adjutant
General (TAG and Major U S. Arny Reserve Commands MJSARC) havi ng
units nmobilizing at the installation in order to clarify issues
and establish cooperative and supportive working relations.
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ANNEX F (PUBLI C AFFAIRS) to TRADOC Mbobilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(3) Conduct public affairs operations in support of
nobi lizations in accordance with FM 46-1 (Public Affairs
Oper ations).

(4) ldentify augnmentation staffing requirenents to
i ncl ude Mobilization Tables of Distribution and All owances
(MOBTDA) staffing for Individual Mbilization Augnentee (1 M)
positions or tenporary hiring of civilians as necessary.

(5) Provide Command Information materials and support
to units nobilizing.

(6) Forward any news nedi a (Non-DOD Medi a Pool)
requests to acconpany deploying units to HQ TRADOC, ATTN. ATCS-
ECC. Ofice, Chief of Public Affairs (OCPA), TRADOC, coordi nates
with HQA (SAPA), U.S. Arny Forces Command ( FORSCOM or
appropriate Continental U S. Arnmy (CONUSA) as required.

(7) Provide appropriate public affairs assistance to
civilian individuals and organi zations desiring to support the
installation or famlies of deploying soldiers. Refer commerci al
firms desiring to provide services or products to MAR officials.

4. ADM NI STRATI ON AND LOd STICS. (See basic plan).
5. COVWAND AND SI GNAL.

a. Installation Public Affairs Ofices (PAGCs) directly
supervise installation public affairs functions with policy and
gui dance from OCPA, TRADCC.

b. TRADCC installation PACs remai n under the comuand and
control of the installation commander and staff supervision of
the Ofice, Chief of Public Affairs, TRADOC. Director, Public
Affairs (DPA) FORSCOM or CONUSA, as well as all other agencies,

wi Il request TRADOC installation PAO support through HQ TRADCOC
ATTN.  ATCS- ECC.

HARTZOG

OFFI CI AL:

BRZOZOWSK]
Chief of Public Affairs
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ANNEX | (SAFETY) to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

REFERENCES:

AR 385-10, The Arny Safety Program
AR 385-40, Accident Reporting and Recordkeepi ng

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. Performrisk nanagenent (RM actions to conserve
total Arny conmbat power. On order, support deploying warfighting
commander s.

3. EXECUTI ON.
a. Concept of Operations.

(1) General. Substantially increased threat froml oss
of force potential due to accidents exists during nobilization.
Al'l conmanders nust increase efforts to reduce accidents by using
the RM process during the planning, preparation, and execution of
operations, and ensure soldiers performto established standards.
Conduct installation, branch, and activity safety prograns | AW AR
385-10, The Arny Safety Program AR 385-40, Accident Reporting
and Recor dkeepi ng; TRADOC Reg 385-2; and ot her applicable
regul ati ons and directives. Beginning with the prenobilization
phase, Conmand Safety O fice provides additional safety guidance,
based upon the situation.

(2) The Command Safety O fice provides technical safety
expertise, recomendations, gui dance, and investigative support
to the installations and deploying units. The safety office
coordi nates safety training and provi des professional safety
per sonnel focused on the issues and needs of TRADOC trai ning
bases and CONUS repl acenent centers. Assigned personnel wll be
equi pped with m ssion oriented equi pnent and be responsive to the
commander. Installation safety offices continue to perform
m ssions and functions required by statue and regul ation. The
safety organization will have the flexibility to be configured to
meet the commanders’ needs.

b. Tasks.

(1) Director, Command Safety Office:
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ANNEX | (SAFETY) to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

(a) Advise TRADOC Commander and staff on all safety
matters.

(b) Act as proponent for safety plans, policy,
procedures, and standards in support of mlitary operations, to
I ncl ude nobi lization and denobilizati on.

(c) Review and nake reconmendati ons on installation and
subordi nate conmand requests for waivers of safety requirenents,
standards, regulations, and extremely high risk approval
requests.

(d) Provide priority Arnmy Safety Program service and
assi stance to install ati ons and subordi nat e commands.

(e) Provide staff oversight to ensure RMis built into
the mssion, the mlitary decision-making process, and troop
| eadi ng procedures.

(f) Provide staff oversight of chain of command
enforcenment of established Arny safety standards.

(2) Installations.

(a) Conduct installation, branch, and activity safety
prograns | AW AR 385-10, AR 385-40, and ot her applicable
regul ati ons and directives.

(b) Integrate risk managenent into nobilization plans to
identify, assess, and control hazards to operations, equipnent,
and i ndi vi dual s.

(c) Provide Departnent of the Arny civilian safety
personnel training in basic conbat skills if they are identified
for deploynent to a theater of operation

(d) Inplenment the safety office portion of the
installation Mbilization Table of Distribution and Al | owances.

(e) Forward requests for waiver of safety requirenents,
standards, and regul ations to HQ TRADOC, ATTN. ATCS- ECC.

4. ADM NI STRATION AND LOd STICS. (See basic plan).
5. COWAND AND Signal. (See basic plan).



ANNEX | (SAFETY) to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

HARTZOG
GEN

OFFI CI AL:

MORGAN
Director, Command Safety O fice



ANNEX K (1 NFORVATI ON M SSI ON AREA (I MA) SUPPORT) to TRADOC
Mobi I'i zati on and Qperations Planni ng and Execution System 1-97
( TMOPES 1-97)

REFERENCES:

AR 25-1, The Arny Infornmati on Resources Managenent Program
AR 25-3, Arny Life Cycle Managenent of Information Systens
AR 25-10, Reduction and Control of Information Transfer in
an Energency

AR 25-30, The Arny Integrated Publishing and Printing
Program

AR 25-50, Preparing and Managi ng Correspondence

AR 25-55, The Departnment of the Arnmy Freedom of Information
Act Program

AR 25-400-2, The Mdern Arny Recordkeepi ng System ( MARKS)

AR 380-19, Information Systens Security

AR 380-19-1, (CRD) Control of Conprom sing Emanations (U)
DA Panphl et 25-1, Arny Information Architecture

DA Panphl et 25-1-1, Installation Information Services

DA Panphl et 25-2, Information M ssion Area Pl anning Process

TRADOC Reg 25-52, HQ TRADCC Energency Operating Records

1. Sl TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).

c. Assunptions. Information Systens resources for expanded
| MA operations are limted to those available at the tine of the
operation or contingency execution.

2. MSSION. On order, Installation Directors of Information
Managenent provi de essential | MA capabilities to support HQDA
HQ TRADOC and TRADOC Installations during all |evels of
nobi | i zati on, depl oynent, CONUS Repl acenent Center (CRC)
operations, training base expansi on and denobili zati on.

3. EXECUTI ON.
a. Concept of Operations.

(1) General. During operations the |IMA may expand.
TRADOC s priorities for allocating critical | MA assets are to
depl oynent operations, nobilization of units, expanded training
base operations, establishnment and operation of CRCs, and
acconpl i shing other m ssions as assigned.

(2) The I'MA includes the responsibilities, activities,
pl ans and prograns associated with automati on,
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ANNEX K (1 NFORVATI ON M SSI ON AREA (I MA) SUPPORT) to TRADOC
Mobi I'i zati on and Qperations Planni ng and Execution System 1-97
( TMOPES 1-97)

t el econmuni cati ons, visual information, records managenent, and
printing and publications. TRADCC installations devel op pl ans
and procedures to expand installation IMA functions from assi gned
nmobi | i zati on m ssi ons.

(3) Deputy Chief of Staff for Infornmation Managenent
(DCSIM plans for orderly and accel erated expansi on of peacetine
I MA activities, as required, to support the full spectrum of
nobi lization. For visual information requirenents, TRADOC has
assigned responsibility to Commander, U. S. Arny Training Support
Center (ATSCO).

(4) Information managers plan for | MA support | AW
Commander’ s gui dance, Army Mbilization and Qperations Pl anning
and Execution System (AMOPES), TRADOC Mobili zation and Operations
Pl anni ng and Execution System (TMOPES), FORSCOM Mobili zation and
Depl oynment Pl anni ng System ( FORVDEPS) and regul at ory gui dance.

(5 IMAresources are initially provided from existing
sustai ning base facilities at designated nobilization stations
and hone stations of direct deploying units.

(6) The following | MA systens and services are avail -
able to support nobilization, deploynent, sustainnment, redeploy-
ment and denobilization.

(a) Administrative tel ephone support.

(b) Conmercial tel ephone support.

(c) Defense Switching Network (DSN) access.

(d) Secure voice conmunications.

(e) Record conmunications capabilities.

(f) Conmon user facsinmle services.

(g) Cellular radio/tel ephone comruni cati ons.

(h) Arny d obal Command and Control System (AGCCS).

(i) Electronic Mil services.

(j) Defense Information Systens Network (DI SN) access.

(k) Printing and publication facilities.
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ANNEX K (1 NFORVATI ON M SSI ON AREA (I MA) SUPPORT) to TRADOC
Mobi I'i zati on and Qperations Planni ng and Execution System 1-97
( TMOPES 1-97)

(1) Visual information equipnent and facilities, as
assi gned by Conmander, ATSC.

(m Records managenent facilities.
(n) Frequency Managenent support.

(7) MMNMZE is not automatic, but HQDA may inpose it in
response to actual traffic |oading and conditions | AWAR 25-10.

(8) Conmunications, information systens, and operations
security wll be stressed at all |evels of conmand.

b. Tasks.
(1) TRADOC staff:

(a) Advise DCSIM of expansion requirenents for the | VA
whi ch i npact on sustai nnment of existing systens and servi ces.

(b) Ensure strict comrunications discipline.

(2) TRADOC installations:

(a) Incorporate prioritization schenes wthin
installation nobilization plans to cover surge on usage of
i nformati on services.

(b) Devel op new requirement statenents in support of
nobi | i zati on or approved operations/contingenci es.

(c) Ensure strict comrunications discipline.
c. Coordinating Instructions.

(1) Al requests for out of cycle support will be in
accordance with Army planning procedures and suppl enental MACOM
gui dance.

(2) Installations and activities will report system
out ages and/ or deficiencies inpacting on operational, contingency
or nobilization support in the installation daily Situation
Report to HQ TRADOC, ATTN. ATCS- ECC.

4. ADM NI STRATI ON AND LOGd STICS. (See Basic Pl an).

5. COMVAND AND SI GNAL. (See Basic Plan).
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HARTZOG
GEN

OFFI CI AL:

BUSHOVER
Deputy Chief of Staff for Infornmation Managenent



ANNEX L ( OPERATI ONS SECURI TY) to TRADOC Mbbilization and
Qperations Pl anni ng and Execution System 1-97 (TMOPES 1-97)

REFERENCES:

JCS Pub 18, Policy, Concept and Standards for Operations
Security.

JCS, Operations Security Survey Planning Guide.

AR 530-1, Qperations Security.

TRADOC Pam 525-6, Operations Security - Doctrinal Guide-
lines for Tactical Units and Trainers.

1. S| TUATI ON.
a. Eneny Forces. See ANNEX B, Intelligence.

(1) Signal Intelligence (SIA@NT). The SIGANT threat is
present in the capability to nonitor wire and radio traffic on
unsecure nets. The nost critical risks to the security of
operational information are the conmercial tel ephone system and
voi ce radi o tel ecommuni cati ons. TRADCC uses these net hods of
communi cation daily for transmtting UNCLASSI FI ED i nf ormati on
relating to mlitary operations, plans, weaknesses, strengths,
speci al projects, and ongoing support to all |evels of
nmobi | i zati on.

(2) Human Intelligence (HUMNT). The HUMNT threat is
present. Espionage agents devel op accurate and tinely data
concerning forces; their |ocation, deploynent, posture, and
capabilities. HUMNT threats are present in the information
avai l able fromthe | ocal popul ation.

(3) Electronic Warfare (EW. EWis a threat to
operations in that two techniques can result in conprom se of
data. Jamm ng creates confusion and di sorder by breaking down
nor mal conmuni cati ons channels, thereby revealing alternate
frequencies or forcing communi cations into | ess secure nodes.

El ectroni c deception destabilizes various el ectronic neans of
comuni cations by altering or sinulating friendly el ectromagnetic
em ssi ons.

(4) Imagery. The grow ng capability of inmagery,
obtained by satellites, aircraft, and other Photo Intelligence
(PHOTI NT) platfornms, presents a substantial challenge to deny
information to any potential enemy, and increase the difficulty
of successful deception.

(5) Open Literature. A potential hostile eneny can

exploit news nedia and technical publications. This threat is
the nost difficult to control and divulges information as to
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ANNEX L ( OPERATI ONS SECURI TY) to TRADOC Mbbilization and
Qperations Pl anni ng and Execution System 1-97 (TMOPES 1-97)

operations |l evel and success of any level of nobilization.
MIlitary conmuni cations that are normally UNCLASSI FI ED, such as
weat her and flight plan traffic, obtained by overt neans, also
furni sh an opportunity for hostile intelligence.

b. (U  ESSENTI AL ELEMENTS OF FRI ENDLY | NFORMVATI ON ( EEFI) .
The follow ng EEFI are applicable at all levels of command. Use
the informati on as a guide to devel op supporting EEFI plan.

PROTECTI ON REQUI RED DURI NG

SUBJECT REQUI RI NG PLAN PREP EXEC PCST
PROTECTI ON PHASE PHASE PHASE PHASE
1. Locations, defenses, and/ X X X X

or vulnerability of key U S. HQ
comuni cations centers, |ogistics
depots, and alternate headquarters.

2. ldentification, strength, X X
and readi ness of augnentation

forces available for immedi ate

depl oynent / enpl oynent .

3. Capability of augnentation X X X
forces to support sustained
nmobi | i zati on operations.

4. Time to comence X X
effective nobilization operations.

5. Long-haul communi cations X X
support which is unique to the

oper ati on.

6. Locations, techniques, X X X X
capabilities, |limtations,

and effectiveness of supporting
SI G NT and ELI NT prograns.

7. Structure, |ocation X X X X
capabilities and limtations of

U.S. intelligence collection

resour ces.

8. U S intelligence X X X X
collection requirenments and PIRs.
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ANNEX L ( OPERATI ONS SECURI TY) to TRADOC Mbbilization and
Qperations Pl anni ng and Execution System 1-97 (TMOPES 1-97)

9. Effects of eneny mlitary X X X X
activities and operations on
U.S. command and control systens

PROTECTI ON REQUI RED DURI NG
SUBJECT REQUI RI NG PLAN  PREP EXEC  POST
PROTECTI ON PHASE PHASE PHASE PHASE

and | ogi sti cs.

10. Vulnerability of U S X X X X
installations to sabotage and
penetration.

11. Vulnerability of X X X X
TRADCC installations to air and
m ssile attack.

12. Area of primary X X
responsibility for U S. forces.

13. Evacuation of U. S.
nati onals and selected |iens. X X X

14. Mlitary assistance
i n support of evacuation of U S. X X
national s and sel ected aliens.

15. Deception objections, X X X X
stories, and net hods.

16. Counterintelligence X X X X
operations for identifying

and neutralizing eneny espionage,

sabot age, and subversive activities.

17. Al aircraft/ship X X X
operating | ocations.

18. Al aircraft operating X X X X
capabilities.

19. Characteristics, capa- X X X X
bilities and limtations of U S.

of fensi ve and def ensi ve weapons

and systens.

20. Training base expansion X X X X
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ANNEX L ( OPERATI ONS SECURI TY) to TRADOC Mbbilization and
Qperations Pl anni ng and Execution System 1-97 (TMOPES 1-97)

l[imtati ons/deficiencies.

21. MOBSTA troop lists. X X X X

PROTECTI ON REQUI RED DURI NG

SUBJECT REQUI RI NG PLAN PREP EXEC POST
PROTECTI ON PHASE PHASE PHASE PHASE
22. PCE/ POD. X X X X
23. CONUS noves. X X X X
24. Consolidated unit listings X X X X

c. Friendly Forces. (See basic plan)
d. Assunptions. (See basic plan)

2. MSSION. On order, TRADCOC enpl oys operations security
(OPSEC) during all phases of support to operations, contingencies
and |l evel s of nobilization, to deny potential enenies sensitive

I nformati on.

3. EXECUTI ON.
a. Gener al .

(1) Definition. Operations Security (OPSEC) actions
protect mlitary operations and activities from conprom se by
I dentifying and subsequently elimnating or controlling
intelligence indicators susceptible to hostile exploitation.
Oper ati ons enconpasses all activities of Arny organizations,
i ncludi ng; nobilization, deploynent, adm nistration, personnel,
intelligence, security, conmmunications-electronics, planning,
training, operating, logistics, and civil-mlitary functions.

(2) OPSEC objective. Preserve the advantage of surprise
and enhance the probability of successfully acconplishing the
m ssion. "Security" in this context relates to protecting
friendly forces fromsurprise attack by the eneny and using the
el enents of surprise against the eneny. Security includes
activities that protect operational information and prevent the
eneny from using successful counternmeasures, organi zing prior
know edge, or obtaining prior know edge of friendly operations.
OPSEC pervades the entire planning process and renains a
conti nui ng concern throughout the operations and during
critiques, reports, press releases in the post-operation phase.
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ANNEX L ( OPERATI ONS SECURI TY) to TRADOC Mbbilization and
Qperations Pl anni ng and Execution System 1-97 (TMOPES 1-97)

b. Tasks. HQ TRADOC and subordi nate commands and
I nstall ati ons:

(1) Inplenment plans and procedures | AW OPSEC directives
(JCS Pub 18, AR 530-1).

(2) Devel op appropri ate/ applicabl e EEFI

(3) Develop and inplenment counterneasures appropriate
for the threat and EEFI

(4) Brief personnel on the threat and EEFI

(5) Task supporting physical security, signal,
security, and counterintelligence organi zations to nonitor
operations to identify OPSEC weaknesses, assess the inpact that
any security breaches could have on the execution of operations,
assess the possible conprom se of plans, and recommend corrective
action.

(6) Brief units at the Mbilization Station (M) about
| ocal threat and counterneasures upon arrival to the M.

(7) Integrate OPSEC awareness into the training
schedul es of nobilizing and depl oyi ng units.
4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).
5. COWAND AND SI GNAL. (See basic plan).
HARTZOG
GEN

OFFI CI AL:

BAKER
Director, QOperations
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ANNEX M (MEDI CAL) to TRADOC Mbbilization and Operations Planning
and Execution System 1-97 ( TMOPES 1-97)

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADOC coordinates with U S. Arny Medica
Command (MEDCOM) to provide health services and nedi cal support
to deploying and nobilizing forces | AW The Surgeon Ceneral’s
pol i cy, guidance and doctri ne.

3. EXECUTI ON.
a. Concept of Operations.

(1) Plan nedical support in conjunction with ANNEX M
(Medical) of the Arny Mobilization and Operations Pl anni ng and
Executi on System ( AMOPES).

(2) Installation Conmmanders coordinate with the
Installation Director of Health Services on all matter related to
installati on nedi cal services.

(3) The TRADCC Surgeon’s O fice provides assistance to
t he Energency Operations Center (EOC) and coordinates with the
vari ous nedi cal organi zations, agencies, and staff elenents
concerni ng nedi cal support as required.

b. Tasks.

(1) The TRADOC Surgeon:

(a) Miintain liaison with the Ofice of the Surgeon
General, U S. Arny Medical Research and Devel opnent Command, U. S.
Arny Medi cal Command, and U.S. Arny Forces Conmmand ( FORSCOM on
medi cal issues.

(b) Coordinate with organi zati ons and Maj or Conmands on
medi cal initiatives, prograns, and policies affecting TRADOC
instal |l ati ons.

(c) Provide nmedical information updates to the TRADCOC
Conmander and staff.

(d) Establish liaison with the TRADOC EOCC as direct ed.
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ANNEX M (MEDI CAL) to TRADOC Mbbilization and Operations Planning
and Execution System 1-97 ( TMOPES 1-97)

(2) Installations.

(a) Adhere to all provisions of the MEDCOM Mobi li zati on
Plan pertaining to installation nedical support for operations,
contingencies and all |evels of nobilization.

(b) Develop and maintain a current estinate of Arny
Medi cal Departnent (AMEDD) personnel requirenents by grade,
specialty, and required availability date for installation
trai ning and sustai ning base in support of operations,
contingencies and all levels of nobilization.

(c) Develop and maintain, in coordination with
FORSCOM U.S. Arny Reserve (USAR) Tables of D stribution and
Al'l owances (TDA) Troop Program Unit (TPU) structures to provide
increnental call-up of personnel for bed expansion to neet
installation and nobilization station requirenents.

(d) Submit specific unit requirenents for CONUS-based
m ssions directly to FORSCOM Provide information copy to HQ
TRADOC, ATTN:. ATCS- ECC.

(e) Cross-level AMEDD personnel w th MEDCOM approval .
The Director of Health Services (DHS) and the Director of Dental
Services (DDS), as special staff, provide recommendati ons on
AVEDD cross-leveling to the installation conmander.

(f) Ildentify AMEDD Professional Oficer Filler System
(PROFI'S) requirenents to HQ TRADOC, ATTN. ATCS- ECC.

4. ADM NI STRATI ON AND LOd STI Cs. (See basic plan).
5. COVMAND AND SI GNAL. (See basic plan).

HARTZOG
GEN

OFFI CI AL:

G BBS
Command Sur geon
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ANNEX N (ENG NEER) to TRADOC Mdbi lization and Operations Pl anning
and Execution System ( TMOPES 1-97)

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan)
c. Assunptions.

(1) Installations or portions thereof allocated to other
Arny commands or governnent agencies and subject to transfer to
TRADOC control, are avail able for TRADOC use when needed, e.g.
full nobilization.

(2) Authority and funds are avail able for construction
required to support each level of nobilization.

(3) Additional funding for maintenance and repair to
support nobilization is avail able.

2. MSSION. On order, TRADCC nmi ntai ns and expands capability
of TRADOC installations to support contingency and operational
m ssions during all |evels of nobilization.

3. EXECUTI ON.
a. Concept of Operations.

(1) General. Engineer Directorate, DCSBOS, reviews the
engi neer portion of TRADOC installations’ nobilization,
operation, and contingency plans to ensure adequate nobilization
and base devel opnent planning; plans mlitary construction for
nobi | i zati on and contingency requirenents identified and
programed by TRADCOC installations; and advi ses the TRADCC
Commandi ng General and staff regarding mlitary engi neering and
facilities managenent.

(2) Denobilization (See Appendix 1 this ANNEX).
b. Tasks.
(1) Engineer Directorate, DCSBCS:
(a) Identify TRADOC installations’ and activities’
capability to provide facilities in support of all |evels of

nmobi | i zati on using the Real Property Mster Pl an.

(b) Determ ne and validate TRADOC installations’
engi neer requirenents for constructing additional facilities
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ANNEX N (ENG NEER) to TRADOC Mdbi lization and Operations Pl anning
and Execution System ( TMOPES 1-97)

and/ or obtaining additional real estate to support expanded
contingency or nobilization operations. Report validated
requi renents annual ly as directed by HQDA

(c) Develop TRADCC facility requirenment plans | AW
appropriate HQDA directives; assure Goup | construction conplies
wi th the TRADOC Mbbilization Project List (MPL); and assure
MIlitary Construction, Arny (MCA) real estate requirenents are
programmed in the TRADOC Program Obj ective Menorandum (POM and
in the Construction Appropriations Programm ng Control and
Executi on System (CAPCES) Mul ti-Year (MYPLAN) subm ssions.

(d) Provide facilities, real estate, and engi neering
services required to support m ssions assigned by U S. Arny
Forces Command Mobilizati on and Depl oynment Pl anni ng System
(FORMDEPS), TMOPES, and ot her MACOM nobi |l i zation pl ans,

i ncluding, but not limted to:

1. Deploynent facilities required to support units
nobi | i zi ng and depl oyi ng from TRADOC i nstal lations. This includes
Power Projection Platformfacilities such as air and rail
transportation and operational facilities, and contingency
st or age.

2. Tenporary use of installation dependent schools and
Non- I ndustrial Facilities (NIF) under installation/activity
control for Army Medical Departnent (AMEDD) use |AWthe U S. Arny
Medi cal Command Mbbilization Plan ( MEDCOW VP) .

3. Alternate school facilities for dependent children in
the event AMEDD or other installation activity requires use of
i nstall ati on dependent school s.

4. Efficient storage space to protect Prepositioned War
Reserve Material Stocks for Medical Facilities (PWRVSBVF)
aut hori zed for stockage at installation/activity |evel |AW
AR 40-61 and the HSC MP

(e) Upon nobilization, or when otherw se directed:

1 Suspend all TRADOC facility disposal actions.
Reeval uate the di sposal requirenents for each facility. If the
installation still recommends di sposal, forward the request as
prescri bed by AR 405-90.

2 Review approved and funded TRADOC construction pro-

grans through the Mobilization Construction Program (MOBPRO to
prioritize TRADOC MPL projects to neet current HQDA nobilization
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m ssi on and resource planning gui dance. Forward results of review
and recomrendations for deferring, suspending, or canceling
projects to HQDA, ATTN:. DAEN-ZC.

3 For actions previously submtted to HQDA, update
recommendati ons for TRADOC installation real estate and
facilities (both mlitary and civilian) activation, expansion,
construction and acquisition not |ater than seven (7) days after
di rected.

4 Assist with activation of installations as directed by

HQDA.

5 Maxim ze use of space by consolidation of activities,
utilization of inspections to conply with reduced space all owance
and ot her energency procedures, and assignment of all TRADOC
controll ed or | eased space before acquisition of additional
space.

6 Execute Mbilization Conponents (MC) of the Real
Property Master Plan (RPMP) | AW AR 210-20 and TB ENG 353.

(f) Coordinate the requirenents for TRADOC facilities
(e.g. nedical, comunications, intelligence, |ogistics,
transportation, etc.) with TRADOC installations and appropri ate
MACOM concer ned.

(2) Installations:

(a) Prepare a detailed facilities nobilization support
plan | AWthis ANNEX, FORMDEPS, and the MEDCOM MP. Project
installation m ssions and the support required by those m ssions.
Proj ect ed equi pnent and personnel nobilization |oads provide an
estimate of the repair, rehabilitation, construction and
associ ated costs required to accommodat e the predeterm ned | oad.
Revi ew and updat e estinates annual ly.

(b) Prepare a Mbilization Conponent (MC) of the Real
Property Master Plan (RPMP) to determne facilities required to
support projected personnel and equi prment | oads during each | evel
of nobilization.

(c) Develop a Mbilization Project List (MPL) to
identify facility requirenments to support all |evels of
nmobi | i zation. Programthese requirenents in the yearly
i nstal |l ati on MCA program submn ssi on.
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(d) Make maxi numuse of NIF. Submt applications
t hrough HQ TRADOC, ATTN. ATBO GPL to FORSCOM which serves as the
Assi stant Regi onal Liaison Representative (ARLR) for predesigna-
tion | AWAR 500-10.

(e) Tenporary World War Il wood facilities are not
retained solely for nobilization use.

(f) Deploying units vacate all barracks, adm nistrative
and related facilities to provide space for nobilizing soldiers
and/ or units.

(g) Suspend denolition. |If denolition still recommended
recei ve approval from TRADOC

c. Coordinating Instructions.

(1) Engineer Directorate, DCSBOS, coordinates with
O fice, Chief of Engineers, and engi neers at other MACOMs and
TRADCC i nstall ations.

(2) The Installation Mbilization Plan and the MC of the
RPMP identify |and requirenments for expansion of existing
installations and requirenents for nmaneuver rights on Federal (or
ot her non-DoD agency) property. Installations coordinate these
require-ments with the appropriate U S. Arny Engineer District to
make sure they are executabl e upon nobilization.

(3) Construction.

(a) Installations classify and group construction
required to support nobilization plans according to the foll ow ng
criteria.

prior to nobilization and for both regular MCA Program ( MACOM
Five Year Plan (FYP) or Long Range Plan (LRP)) and the MPL.

Power Projection Platformprojects are an exanple. These
projects nust neet both peacetine and nobilization criteria for
need. If constructed prior to MDay, Goup | projects conply with
peaceti me construction procedures. |f constructed after M Day,
construction conplies with nobilization criteria.

1 GROUP I. Includes projects designed and constructed

2 CGROUP Il. Includes projects designed |AWw th
nmobi [ i zati on sustai nnent requirenments and criteria before
nobilization. The installation constructs these projects after
nmobi lization (unless earlier construction is permtted by
congressional authority) and lists themin the MPL. Wen these

N-4



ANNEX N (ENG NEER) to TRADOC Mdbi lization and Operations Pl anning
and Execution System ( TMOPES 1-97)

facilities are not available in tinme to nmeet Required Cccupancy
Dates (RODs), the installation prograns alternate nmeans of
providing the requirenent for the short term

3 CGROUP I1l. Includes projects designed and constructed
after nobilization. Installations plan these projects prior to
nobi | i zati on, construct them | AWnobilization criteria and |ist
themin the MPL.

(b) Installations program Goup | construction
requi renents and Group Il design requirenents, within the priori-
ties established by HQ TRADCC, in annual MYPLAN subm ssions.
Engi neer Directorate, DCSBOS, nmamintains a priority peacetine
construction listing for use when nobilization occurs prior to
peaceti me construction of approved G oup | projects and design of
Goup Il projects. The TRADOC MPL includes all nobilization
project requirenments (Goups I, Il and II1).

4. ADM NI STRATI ON AND LOd STI Cs.
a. Concept of Support.

(1) Installation expansion conplies with an approved
installation MC of the RPMP. This plan includes specific
accomodati ons for the expected popul ati on surge during each
| evel of nobilization. These accommodations include Non-
Industrial Facilities (NIF), tentage, and DA approved expedi ent
construction, and construction using M Draw ng designs for
fol | ow-on sustai nnent requirenents.

(2) Appendix M Architectural and Engi neering
Instructions Design Criteria (AEl), as supplenented by the Ofice
of the Chief of Engineers (OCE), contains the standards for CONUS
space use criteria. "MDraw ngs" govern construction of
facilities where designs are avail abl e and appropriate; or
t heater of operations type construction (AR 415-16) using stan-
dards and criteria established in TM 5-301, 5-302, and 5-303 are
used. Wien neither of the above provides adequate facilities,
installa-tions can substitute |ocal designs. Report all [|ocal
designs to the U S. Arny Corps of Engineers (USACE)

(3) Innovative or expedient construction, such as
Rapi dly Erectable Light Mbilization Structures (RELMS),
satisfies facility requirenents not solved by prenobilization
construction and too i Mmediate to all ow nornmal construction.
Installati on conmanders use NIF and RELMS in |ieu of nothballed
tenporary facilities for nobilization.

N-5



ANNEX N (ENG NEER) to TRADOC Mdbi lization and Operations Pl anning
and Execution System ( TMOPES 1-97)

(4) Unacconpani ed Enlisted Personnel Housing (UEPH).
Recept ees, trainees, patients, and Oficer Candi date School (CCS)
students require 72 SF/ PN of net floor space. Al other enlisted
require 54 SF/PN. During peak periods of nobilization, the
Installation commander, with the concurrence of the installation
seni or medical officer, for a specified period of tine, nmay
aut hori ze enlisted soldiers housing at the rate of 54 SF/ PN for
receptees, trainees, and OCS students and 40 SF/ PN for all other
enlisted. In no instance are patients provided |ess than 72
SF/PN. After initial Crisis Response deploynents, house four
enlisted soldiers in a 220 SF and two to a 110 SF room

(5) Oficers require 100 SF/ PN of net floor space for
conpany grade and 200 SF/PN for field grade. In no instance are
of ficers provided | ess than 100 SF/ PN.

b. Installations devel op Unacconpani ed Personnel Housing
(UPH) furnishings plans to neet known nobilization planning
strength increases. These plans include a |ist of essential
items required and nonencl ature, quantity required and estinated
cost in current dollars. Installations may stockpile UPH
furnishings to neet nobilization requests | AWDA Pam 210-7.
Installations use the followng interimnobilization CTA
al l owances in determ ning furnishings requirenents:

Bed 1 ea individual
Bl anket, wool 2 ea individual
Mattress 1 ea individual
Pad, nattress 2 ea individual
Pill ow, bed 1 ea individual
Pi |l owcase, ctn/poly 2 ea individual
Sheet, bet, ctn/poly 4 ea i ndividual
Locker 1 ea i ndividual

5. COVWAND AND SI GNAL. (See basic plan)
HARTZOG
GEN
OFFI CI AL:

MASON
Director, Engineering Directorate, DCSBOS

APPENDI XES: A - Denobilization
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Appendi x 1 (Denobilization) to ANNEX N (ENG NEER) to TMOPES 1-97

1. Sl TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).

c. Assunptions. (See basic plan and paragraph 1.c. of this
ANNEX) .

2. MSSION. On order, TRADCC supports the transition of
designated Arny forces fromactive duty to reserve conponent
status at designated denobilization stations.

3. EXECUTI ON.

a. Concept of Operations. (See paragraph 3.a. of this
ANNEX)

b. Tasks.
(1) Engineer Directorate, DCSBCS.

(a) Provide advice, support, and coordination to
i nstall ations during denobilization on engineer matters. Support
ot her MACOVs, HQDA, DoD and Non- DoD agenci es as appropri ate.

(b) In coordination with other MACOVs, prepare for the
rel ease of acquired real estate and cessation of planned sustain-
ment construction.

(c) In coordination with HQ TRADOC Staff, ARSTAFF and
Arny Secretariat and as directed, resunme previously approved and
funded mlitary construction prograns within the constraints of
existing legislation and mlitary regulations. This includes al
construction prograns deferred, suspended or cancel ed during
nmobi i zati on.

(d) Monitor denobilization infrastructure and utilities
systens for reception of redeploying personnel and equi pnent on
TRADCC i nstall ations.

(2) Installations.

(a) Continue assigning facilities at nobilization
standards until otherw se directed.

(b) On order, resune denolition activities suspended
during nobilization.

N-1-1



Appendi x 1 (Denobilization) to ANNEX N (ENG NEER) to TMOPES 1-97
c. Coordination Instruction. (See paragraph 3.c. of this
ANNEX) .

4. ADM NI STRATI ON AND LOd STICS. Concept of Support. (See
par agr aph 4 of this ANNEX).

5. COVMAND AND SI GNAL. (See basic plan)
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ANNEX O (RESOURCE MANAGEMENT) to TRADOC Mobilization and
Operations Planning and Execution System 1-97 (TMOPES 1-97)

REFERENCES:

DOD Fi nanci al Managenent Regul ati on (DODFMR) Vols. 1-15

Joint Federal Travel Regulation (JFTR)

Joint Travel Regulation (JTR)

Def ense Fi nance and Accounting Service (DFAS) Reg. 37-1
(Fi nance and Accounting Policy Inplenentation)

FM 14- 100 (Fi nanci al Managenent Operati ons)

DFAS- Arny MOU (Mobi i zati on/ Denobi |i zati on Pay Support)
dated 16 May 97

TRADOC Resour ce Factor Handbook

1. Sl TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).

c. Assunptions. (See basic plan and ANNEX O (Conptroller)
t o AMOPES) .

(1) National economes continue to exist. Requirenents
for financial managenent of national and personal assets exist,
payrolls are paid, contractors are paid, and budgets exist.
Congressional |egislation may nodify but not suspend financi al
managenent and accountability responsibilities.

(2) Wen normal comruni cation channel s and conputer
net wor ks becone unavail able to support Arny financial nmanagenent
systens, conptroller mssions continue with reversion to manual
processi ng procedures.

2. MSSION. On order, TRADOCC nmanages resources and provi des
fi nance, accounting, and resource nanagemnment policy guidance in
support of operations and contingencies during all |evels of
nmobi | i zati on.

3. EXECUTI ON.
a. Concept of Operation

(1) Deputy Chief of Staff for Resource Managenent
(DCSRM) will serve as TRADOC's liaison/interface with the
Assistant Secretary of the Army (Financial Management and
Comptroller) and DFAS to ensure that all financial management
operations related to mobilization within TRADOC are successfully
accomplished.
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ANNEX O (RESOURCE MANAGEMENT) to TRADOC Mobilization and
Operations Planning and Execution System 1-97 (TMOPES 1-97)

(2) Finance and accounting operations will be perforned
by several DFAS organi zations, augnented as necessary by trained
Arny manpower. Defense Mlitary Pay O fices (DVMPGs) at each
installation will provide MIlitary Pay, PCS Travel, and limted
di sbursing support to all soldiers and civilians nobilized at
that station. Each installation’s supporting DFAS Operating
Location will provide accounting, commercial vendor pay, and
civilian pay support. DFAS-IN Directorate of Network Operations
(DNO) provides centralized TDY travel and centralized disbursing.

(3) DFAS will provide standard finance system software
packages, DOD finance and accounting policies, and supervision of
all personnel performing the finance mission on TRADOC
installations.

(4) Resource management will be performed by each
installation’s Director of Resource Management.

(5) Mobilized RC soldiers (except AGR) will be paid by
Defense Joint Military Pay System-RC (DJMS-RC).

(6) AC and mobilized AGR soldiers will be paid by
Defense Joint Military Pay System-AC (DJMS-AC).

(7) Budget policies - Appendix 1

(8) Mobilization Tables of Distribution and Allowances
(MOBTDA) - Appendix 2

b. Tasks. DCSRM:

(1) Develop and provide uniform TRADOC resource
management policy and guidance to subordinate commands and
activities during operations, contingencies, and all levels of
mobilization.

(2) Develop guidance for preservation and recovery of
TRADOC resources during operations, contingencies and all levels
of mobilization.

(3) Provide installation finance organizations and DRMs
assistance and guidance concerning finance support to deploying
and mobilizing units and soldiers.

(4) Fund personnel, travel, and per diem costs for

additional augmentation personnel required to execute
mobilization and demobilization surge requirements.
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ANNEX O (RESOURCE MANAGEMENT) to TRADOC Mobilization and
Operations Planning and Execution System 1-97 (TMOPES 1-97)

(5) Ensure TRADOC installations’ procedures support RC
unit and individual soldier financial readiness processing.

(6) Respond to finance, accounting, and resource
management inquiries from installations, other MACOMSs, DA, and
DFAS.

(7) Provide TRADOC policy guidance and procedures to
subordinate elements regarding military pay, civilian pay,
commercial vendor pay, and TDY entitlements, in support of
operations, contingencies, and all levels of mobilization.

c. Coordinating instructions. Installations and activities
refer resource management, and finance and accounting policy
issues to DCSRM through HQ TRADOC, ATTN: ATCS-EOC.
4. ADMINISTRATION AND LOGISTICS. (See basic plan).

5. COMMAND AND SIGNAL. (See basic plan).
HARTZOG
GEN
OFFICIAL:

HENNESSEE
Director, Resource Management Directorate

Appendixes:
1. Budget Policies
2. MOBTDA



Appendix 1 (Planning Guidance) to ANNEX O (RESOURCE MANAGEMENT)
to TMOPES 1-97

REFERENCES:

AR 37-1, Arny Accounting and Fund Control
TRADOC Regul ation 11-3, Current Year Program Execution

1. SI TUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).

c. Assunptions. (See basic plan, basic ANNEX, and ANNEX O
(Conptrol | er) AMOPES).

2. MSSION. On order, TRADCC manages all assigned resources to
acconpl i sh TRADOC mi ssi ons.

3. EXECUTION. Concept of QOperations.
a. This appendi x provi des general planning gui dance for

continuation of present conptroller operations and incurring
obligations in excess of available funds to support operations,

contingencies, and all |evels of nobilization.

b. Installations, activities, and programdirectors should
anticipate no change to currently established budget procedures
publ i shed annually. Installations, activities, and program

directors can anticipate special reporting requirenents to submt
of f-1ine budget information identifying resources required to
support the force during operations, contingencies, and al

| evel s of nobilization.

c. Budget execution and funding.

(1) Until advised otherw se, present processes,
procedures, and reports continue in force.

(2) Department of the Arny provides funds to neet al
obligations incurred during operational support. However, these
funds nmay not be available at the tinme of the operation.

(3) Use available funds for basic m ssion requirenments
to neet the cost of obligations incurred in support of an
operation or level of nobilization. Wen |ocal funds are not
avail abl e to acconplish operational support, TRADOC comranders
provi de HQ TRADOC, ATTN. ATCS-ECC, with funding request as
outlined in TRADOC Regul ation 11-3, Current Year Program
Execution, by the fastest neans avail abl e.
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Appendix 1 (Planning Guidance) to ANNEX O (RESOURCE MANAGEMENT)
to TMOPES 1-97

(4) Wen installations cannot contact HQ TRADCC
comanders have statutory authority (Revised Statute 3732) to
I ncur obligations in excess of available funds in procuring or
furni shing clothing, subsistence, forage, fuel, quarters,
transportation, medical and hospital supplies not to exceed the
necessities of the current fiscal year. The fiscal year
limtation should not prohibit the procurenent or distribution of
essential supplies and/or services. This guidance applies when
the action requires a lead tine or when the remaining period of
the fiscal year is too short to permt reaction to a continuing
operati on.

(5) Use of excess obligation. Obligations incurred
under Revised Statutes 3732 are for the emergency for which the
authority is used. Installations use the authority of Revised
Statutes 3732 only in energencies. Even then, the authority only
appl i es when commanders cannot postpone such action | ong enough
to obtain sufficient funds through the fastest neans of witten
comuni cation avail able to cover the procurenent of authorized
itens.

(a) It is not practicable to list the conditions and
ci rcunstances whi ch conceivably could constitute an energency.
Commanders i nvoke the authority of Revised Statutes 3732 given
the facts available at the tine.

(b) Over obligation of an appropriation or fund subject
to apportionnment nust occur during the emergency. Over
obligati on cannot exceed the requirenents for the enmergency and
current fiscal year to prevent a violation of Revised Statutes
1517A (Prohibit Over (bligations and Expenditures).

(c) During, or at the close, of the enmergency requiring
over obligation, the responsible commander certifies in witing
that an energency exists or existed within the spirit of Revised
Statutes 3732. Conmanders certify the anount of the over
obligation and forward the certification to HQ TRADOC, ATTN:
ATCS- ECC. The certification includes the avail abl e supporting
records for the funds invol ved.

(6) Cost records and reports.

(a) Adm nistration of funds used under Revised Statutes
3732 conplies with the procedures established for other
appropriated funds as avail abl e personnel and facilities permt.
The financial reports at the conclusion of the energency clearly
I ndi cat e:

0-1-2



Appendix 1 (Planning Guidance) to ANNEX O (RESOURCE MANAGEMENT)
to TMOPES 1-97

1 The over obligation occurred under the provisions of
Revi sed Statutes 3732 and AR 37-1.
The organi zati on where the deficiency occurred.
The fund subdi vi sion (appropriation) involved.
Anount of defi ciency.
Type of necessities causing the deficiency.
Whet her or not the deficiency was covered prior to the end
of the reporting period.

OO WN

(b) The responsible individual reports the over obligation
to HQ TRADOC, ATTN:. ATCS-ECC, by the fastest nmeans of
comruni cation at the earliest opportunity.
4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).

5. COVMAND AND SIGNAL. (See basic plan).



Tab A (Cost Estimating) to Appendix 1 (Budget Policies) to ANNEX
O (RESOURCE MANAGEMENT) to TMOPES 1-97

COST ESTIMATING During an energency mlitary operation, HQDA
may request MACOWVE identify additional funding requirenents
resulting fromthe enmergency. Although the preferred nethod of
collecting additional costs is to order the installations and
activities involved wwth the energency to identify costs, tine
may not permt such an approach. Should tinme constraints prevent
querying installations and activities, the foll ow ng nethodol ogy
is used. Installations use this nethod only when other nore
reliable estimating techniques are not practical. Para V, bel ow,
lists the shortcom ngs of this nethod.

1. M ssion Resources.
a. Non-personnel cost - |oad changes.

(1) Determ ne anount of |oad change. Use |oad
appropriate for the energency, such as the Mbilization Arny
Program for |ndividual Training (MOB ARPRINT), and subtract from
this figure the funded | oad for the correspondi ng FY.

(2) Miltiply the | oad change anount by the variable
portion of the conposite Cost Estimating Relationship (CER) from
t he TRADOC Resour ce Factor Handbook (RFH) for the applicable type
of training. |If the type of training is not identified, use the
conposite for Basic Training (BT), One Station Unit Training
(OsUT), or General Skills Training that best represents this
particul ar situation.

(3) If the CERis not in the FY dollars which you need,
multiply by an inflation factor to convert to the appropriate
year. Inflation factors are available from Pl anni ng, Analysis
and Eval uation Directorate (PA&E), DCSRM

EXAMPLE:

MOB ARPRI NT - FUNDED LOAD = LOAD CHANGE
LOAD CHANGE X CER = $ Requi renent

MOB ARPRINT - FUNDED LOAD = CHANGE X CER FY$ = FY$ RQMI
Total Load 400,000 - 200,000 = 200,000
BT 100, 000 - 50,000 = 50,000 x 245 = 12, 250, 000
osuTt 200,000 - 100,000 = 100,000 x 564 = 56, 400, 000
AT 100, 000 - 50,000 = 50,000 x 327 = 16, 350, 000
85, 000, 000

b. Personnel cost.

(1) Establish increnental civilian manpower requirenents
for m ssion accounts by:
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Tab A (Cost Estimating) to Appendix 1 (Budget Policies) to ANNEX
O (RESOURCE MANAGEMENT) to TMOPES 1-97

(a) Obtain from Manpower and Force Analysis Directorate
(MFAD), DCSRM or,

(b) Obtain fromthe installation MOBTDA, or,

(c) Miltiplying the workl oad change by the variable
portion of appropriate Manpower Estimating Rel ationship (MER)
from TRADOC RFH by t he percentage of civilian enpl oyees.

(2) Obtain the average civilian salary fromthe TRADOC
RFH.

(3) Miltiply the increnental manpower requirenent by the
current year average civilian salary.

(4) |If average salary is not in correct year dollars,
multiply it by the inflation factor to convert it to appropriate
year doll ars.

(5) |If the personnel requirenent is for less than an
entire fiscal year, multiply the salary requirenent by the
applicable factor for the remaining portion of the year. For
exanpl e, February through Septenber equals eight nonths renmaining
and a factor of 8/ 12 or .667.

EXAMPLE:

AVSB 814731

Increased Civilian Requirenents (from MOBTDA) 15, 000
Average Civilian Sal ary X 22, 444
Cvilian Pay in FY$ 336, 660, 000
I nfl ati on Factor X 1. XXX
Cuvilian Pay in XX$ XXX, XXX, XXX
Part Year Factor X . XXX
Cvilian Pay Req XXX, XXX, XXX

2. Base (perations Support.
a. Non-personnel cost.

(1) Adjust workload change anmobunt in 1.a., above, to
del ete the portion for training on non-TRADOC install ations.

(2) Establish increnental mlitary manpower requirenent
for m ssion accounts by:

(a) Obtaining from VFAD, DCSRM or
(b) Get frominstallation MOBTDA, or
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Tab A (Cost Estimating) to Appendix 1 (Budget Policies) to ANNEX
O (RESOURCE MANAGEMENT) to TMOPES 1-97

(c) Miltiplying the workload change from1l.a. (1), above,
by the variable portion of the appropriate m ssion MER fromthe
TRADOC RFH by the percentage of mlitary personnel.

(3) Subtract non-TRADOC Installation mlitary
requirenents fromtotal increnental mlitary manpower
requirenents.

(4) Increased load and mssion mlitary man-years (MW)
wi Il increase Base Operations (BASOPS) nanpower requirenents,
some of which will be mlitary personnel. These BASOPS MW wi | |
al so require non-personnel support calculated with the CER
Adj ust MW total of |oad and mission to include BASOPS MW usi ng
nmet hodol ogy outlined in TRADOC RFH.

(5 Miltiply by an inflation factor if this is not in
the appropriate year dollars.

EXAMPLE:
Wor kl oad Change (Student | oad) 200, 000
Non- TRADCC | nstal | ati on | oad - 85, 000
TRADOC Wor kl oad Change 115, 000
Increnental Mlitary Rqnts (from MOBTDA) +8, 000
Total MIlitary Manyear Rgnts | 23, 000
BASOPS CER FY$ x 1,943
BASOPS Non- per sonnel $238, 989, 000
Inflation factor X 1. XXX
Base Ops Spt in FY XX $ XXX, XXX, XXX

b. Personnel cost. Use BASOPS MER factors and workl oad per
para 2.a.(4).

3. Reception Station.
a. Non- personnel cost.
(1) Equi pnent - Use $90, 000 per new reception station.
(2) Operations

(a) Determ ne increased nunber of receptees; multiply by
$46. 00 per receptee.

(b) Use $55,000 for each new reception station.
b. Personnel cost.

(1) Establish increnental civilian manpower requirenents
for reception station by:
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Tab A (Cost Estimating) to Appendix 1 (Budget Policies) to ANNEX
O (RESOURCE MANAGEMENT) to TMOPES 1-97

(a) Obtaining themfrom Manpower and Force Anal ysis
Directorate (MFAD), DCSRM or,

(b) Getting themfromthe installation MOBTDA.
(2) Follow steps 2-5 of 1.b., above.
4. O her Factors to Consider.

a. Printing. Use $60.00 per |oad change devel oped in para
l.a. (1), above. EXAMPLE: $60.00 X 200,000 = $12, 000, 000

b. New conpani es.
(1) @Ootain nunber of new conpanies from MFAD, DCSRM

(2) Miltiply by $120,000 per new conpany. EXAWMPLE: 100
new conpani es X $120, 000 = $12, 000, 000

c. Bachel or housi ng furnishings.

(1) Obtain breakout by enlisted and officer of mlitary
I ncrease in para 2.a.(2), above.

(2) Miltiply nunber of enlisted soldiers by $600.00 and
nunber of officers by 2,900.00.

d. PCS costs for civilian personnel.
(1) Use guidance in TRADOC RFH or,

(2) Assune 2/3 of civilians are marri ed and hone owners.
Mul tiply by PCS factor of $63,000 per civilian and,

(3) Assunme 1/3 of civilians are single and not hone
owners. Miltiply by PCS factor of $12,000 per civilian.
EXAMPLE:

Civilian increase 15, 000
2/ 3 married home owner 10, 000
Hone owner factor X 63,000
PCS cost for nmarried 630, 000, 000
1/ 3 singl e non-honme owners 5, 000
Non- home owner f actor x 12,000
PCS costs for single 60, 000, 000
Total PCS costs 690, 000, 000
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Tab A (Cost Estimating) to Appendix 1 (Budget Policies) to ANNEX
O (RESOURCE MANAGEMENT) to TMOPES 1-97

e. BA 42, Second Destination Transportation. Obtain dollar
anount of current programand nultiply by factor of 3.

f. BA 32, Maintenance. Obtain dollar anmount of current
programand nultiply by factor of 2.

5. Problenms with Above Met hodol ogy.
a. Develop CER and MER with historical workloads. |If
wor kl oads exceedi ng the range are used in these equations, the
resource estimtes may not be valid.
b. Take care converting all dollars to the sane fiscal year
6. Recap.
a. Mssion.
(1) Non-personnel cost
(2) Personnel cost

b. Base operations support.
(1) Non-personnel cost
(2) Personnel cost

c. Reception stations.

(1) Non-personnel cost
(2) Personnel cost
d. Oher requirenents.
(1) Printing
(2) New conpani es
(3) Bachel or housing furnishings
(4) PCS costs
(5) BA 42
(6) BA 32
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Appendix 2 (MOBTDA) to ANNEX O (RESOURCE MANAGEMENT) to TMOPES
1-97

1. Sl TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).

c. Assunptions. (See basic plan, basic ANNEX, and ANNEX O
(Conptroller), AMOPES).

2. MSSION. TRADOC identifies and docunents TRADCC nobilization
phased requirenents in appropriate TRADOC activity MOBTDAs.

3. EXECUTI ON.

a. Concept of operations. To acconplish operational,
contingency or nobilization support missions, TRADOC activities
ei ther expand, drawdown, continue with current mssion at the
same manni ng and equi prent | evels, or close down because they
have no m ssion. USAR Divisions (IT), separate training brigades,
garrison augnentation units, reception battalions, etc., conbine
W th TRADOC activities to acconplish their respective
nobi | i zation mssions. In some instances, other Reserve
Component (RC) and Active Conponent (AC) support units support
TRADOC installations and activities during nobilization. FORSCOM
Mobi I'i zation Pl anni ng and Execution System (MPES), |ocated on the
G obal Conmmand and Control System (GCCS), identifies these units.

b. Tasks. TRADOC activities with nobilization m ssions
prepare a MOBTDA. Properly code MOBTDA to reflect additiona
manpower required for Presidential Selected Reserve Call-up
(PSRC) and Partial Mbbilization | AWAMOPES gui dance. There is a
potential requirement for MOBTDAs reflecting Full Mobilization.

c. Activation of MOBTDASs.

(1) Upon declaration of PSRC or Partial Mbbilization,
units, conmands, or agencies will review their capability to
perform m ssions and functions to support the nobilization
process with existing structure. Requests for inplenmentation of
MOBTDAs or augnent ati on packages of portions of the MOBTDA wil |
be submtted, with full justification, through conmand channel s
to HQDA, DAMO- DM CAT. The request nust have the concurrence of
the first General Oficer in the chain of command.

(2) Al personnel requests will be considered within the

limtations of call-up authority that has been inplenmented by the
Nati onal Command Aut hority ( NCA)
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Appendix 2 (MOBTDA) to ANNEX O (RESOURCE MANAGEMENT) to TMOPES
1-97

(3) HQPA, DAMO-ODM will notify the requesting agency of
approval status of the request.

(4) MOBTDA for Full Mbilization (if required), nay be
I npl ement ed upon presidential or congressional declaration of
Ful I Mobili zati on.
4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).

5. COVMAND AND SIGNAL. (See basic plan).



ANNEX P (CHAPLAIN) to TRADOC Mdbilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

REFERENCES:

Armmy Mobilization and Operations Planning and Execution
System (AMOPES), ANNEX P

AR 165-1, Chaplain Activities in the United States Arny
FM 16- 1, Religious Support Activities: The Chaplain and
Chapl ai n Assi st ant

1. SITUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.

b. Friendly Forces. (See basic plan). Chief of Chaplains
manages chapl ai n personnel through his functional counterparts at
Maj or Arny Conmand (MACOM), Continental U S. Arny (CONUSA), State
Area Command (STARC), Major U S. Arny Reserve Conmand ( MUSARC)
and nobilization stations.

(1) Cnhief of Chaplains activates and assi gns vol unteer
Reserve Conponent (RC) and retired chapl ains and chapl ain
assi stants through DA DCSPER

(2) The Total Army Personnel Command (PERSCOM manages
active duty chaplain assistants and RC chapl ai n assistants
involuntarily ordered to active duty .

c. Assunptions. (See basic plan)

2. MSSION. On order, TRADCOC provides religious support to
nmobi | i zi ng and deploying units, individual soldiers and the
expandi ng training base; deploys and sustains trai ned and

equi pped Unit Mnistry Teans (UMIs) in support of operations,
contingencies and all |evels of nobilization; maintains religious
and pastoral support to the TRADOC Comunity.

3. EXECUTI ON.
a. Concept of Operations.

(1) Doctrine dictates that a UMI is the basic
organi zation for religious support. At |east one chaplain and
one chapl ai n assistant nake up a UMI. UMI nenbers nust train,
nmobi | i ze, depl oy, redeploy and denobilize together to be the nost
effective to a unit.

(2) Prenobilization planning is essential at all levels

of the Chaplains Corp. Each installation nobilization plan
utilizes existing assets during nobilization. The plan provides
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ANNEX P (CHAPLAIN) to TRADOC Mdbilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

religious coverage to nobilizing and deploying units and
i ndividual soldiers, in the training base, and fam |y nenbers
remai ning on or adjacent to installations.

(3) Chaplains give special enphasis to a mnistry which
recogni zes the tensions of a nobilizing conmunity and the dignity
of the individual, offers the opportunity for each soldier to
wor shi p, and responds to the needs of famlies | eft behind and
di spl aced by depl oynent of their spouses (See Appendix 1).

(4) Installations provide required data daily as part of
the installation situation report to HQ TRADOC, ATTN. ATCS- ECC
(See Appendi x 5).

b. Tasks.
(1) TRADCC Chapl ai n.

(a) Provide a representative to the TRADOC Ener gency
Qperation Center (EOCC) when directed.

(b) Review essential documents (AMOPES, FORSCOM
Mobi |'i zati on and Depl oynent Pl anni ng System ( FORVDEPS) and
TMOPES) .

(c) Miintain liaison with Arny Chief of Chaplains
(DACH), FORSCOM TRADCC installations, USAR Training D visions
and other units, U S. Arny Chaplain Center and School (USACHCS)
and U. S. Arny Reserve Personnel Center (ARPERCEN)

(d) Maintain emergency contact procedures for assigned
I ndi vi dual Mbbilization Augnentees (I MA) to include hone address,
busi ness address, and tel ephone nunbers, and prepare to integrate
theminto the section.

(e) Monitor the inplenmentation of Chaplain Famly Life
Support Plans on TRADOC | nstal |l ati ons (See Appendix 1).

(f) Collect data daily from TRADOC | nstal |l ati ons and
transmt to Chief of Chaplains (See Appendix 5).

(g) Elimnate nonessential functions and adj ust
priorities as required.

(h) Ensure that CONUS Repl acenent Centers (CRCs) are
adequately staffed with trained chapl ains and chapl ain
assi stants.



ANNEX P (CHAPLAIN) to TRADOC Mdbilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

(i) Prioritize requests for involuntary call-up of | MAs
and submt to DACH PER

(j) Establish baseline chaplain manpower requirenents in
each stage of nobilization for MOBTDA, Casualty Area Commands
(CACs) (Appendix 2), and CRCs (Appendix 3), within HQ TRADOC and
Its installations.

(k) Monitor the effects of cross-I|eveling TRADOC
chapl ain and chapl ain assistant (71M soldier strength, and
prepare to counter the results of any shortfall.

(I') Train and provide orientation for IMAs for the
Mobi l'i zation Traini ng Expansion Division, Ofice of the TRADOC
Chapl ai n.

(m Coordinate staffing requirenents for Casualty Area
Comands (CACs) with DACH, ARPERCEN, MACOM CONUSA, STARC and
MUSARC chapl ai ns.

(n) Notify assigned IMA soldiers to report for active
duty if no general announcenent is made.

(o) Coordinate personnel assignnments with DACH and
I nstal |l ati ons.

(p) Coordinates, deploys and nonitors training base
expansi on teans.

(q) Mnitors and coordinates with Casualty Area Conmand
(CAC) for chapl ain support.

(r) Monitor training of chaplain soldiers and UMIs
desi gnat ed for depl oynent.

(s) Monitor religious supplies avail able at TRADOC
installation for issue to deploying units.

(t) Manage TRADOC chapl ain soldiers and religious
fi nanci al resources avail able for the continuing mssion of
TRADCC i nstall ations.

(u) Monitor nobilization at USACHCS.

(v) Inplenment Chaplain Crisis Response Teans Action Plan

to assist installations in nmeeting chapl ain counseling and
support services for casualties and their famlies (Appendix 4).
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ANNEX P (CHAPLAIN) to TRADOC Mdbilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

(w) Provide unit mnistry teans to assi st TRADOC
installations in establishing and/or expanding training centers.

(x) Monitor activation of chaplain soldiers in USAR
training divisions and other RC units that cone under the command
and control of TRADOC during contingencies, operations and al
| evel s of nobilization.

(y) Monitor trends and probl ens associated with
consci enti ous objectors.

(z) Identify religious support problens which energe
fromthe expanded trai ning base and conmuni cate themto the
Commandi ng General with recommended sol uti ons.

(aa) Manage personnel, denom national bal ance,
appropriated funds, |ogistics, non-appropriated funds and
facilities at installations and training centers.

(2) Installations. (See Appendixes 1-5 this annex)

(a) Installation chaplains, assisted by the installation
nmobi | i zation planner, justify and submt requirenents to
i nstallation nobilization proponents so that proponents can
i nclude sufficient UMIs for missions in the Mbilization Tables
of Distribution and Al |l owances (MOBTDA). The UM installation
nmobi | i zati on planner considers the UMIs m ssion to Casualty Area
Commands (Appendi x 2), CRCs (Appendix 3), and Chaplain Crisis
Response Teans (Appendix 4), in devel oping MOBTDA. Al so
anticipate shortfalls and backfill requirenents.

(b) Installation chaplains coordinate nobilization plans
Wi th respective Continental U S. Arny (CONUSA), U S. Arny Forces
Command (FORSCOM), and the TRADOC Chapl ain Ofice.

(c) Mobilization Station chaplains, in conjunction with
I nstall ati on personnel managers, cross-|evel deployabl e chapl ains
on active duty to fill deploying units. Active conponent, Arny
National Guard (ARNG, U S. Arny Reserve (USAR) Troop Program
Unit (TPU), Individual Ready Reserve (IRR), and Individua
Mobi I'izati on Augnentee (I MA) chapl ai ns are depl oyabl e assets at
the nobilization station. Wen directed by Chief of Chaplains
and approved by DA DCSPER, installations may depl oy vol unteer
retired chaplains and chapl ain assistants.

(d) Mbilization Station chaplains receive, orient,

assign and/ or reassign chaplains for the best possible faith m x
using the following priorities: (1) deploying units, (2) training
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ANNEX P (CHAPLAIN) to TRADOC Mdbilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

centers, and (3) installations with | arge concentrati ons of
famly nmenbers. Take care to nmaintain unit integrity whenever
possi bl e; however, needs of the service and faith m x

requi renents take precedence over unit integrity. Faith mx
gui dance reconmmends one Jew sh chaplain and four Catholic
chapl ains per division with Protestant chapl ains assigned to
remai ni ng spaces. Assign one Catholic chaplain to separate

bri gades, give the remaining spaces to Protestant chapl ains.

(e) Docunent contingency, operations, all |evels of
nobi I i zation, and denobilization mssions in installation Tables
of Distribution and Al |l owances (TDA) and Mbilization Tabl es of
Distribution and Al |l owances ( MOBTDA).

(f) Submt personnel requirenents for both voluntary and
i nvoluntary call-up of Individual Mbilization Augnentees (I MAs),
I ndi vi dual Ready Reserve (IRR) and retired personnel to HQ
TRADOC, ATTN. ATCS- ECC.

(g) Brief deploying units and individual soldiers on
cultural and religious aspects of the theater of operation.

(h) Support denobilization m ssions with chapl ains and
chapl ain assistants to provide counseling and mnistry.

(i) Miintain and update UMI Mobilization Pl ans.

(j) Evaluate Base Operations Support M ssion and
contingency m ssion against their TDA and TCE.

(k) Cross-level personnel between units, provided such
actions do not degrade any MICE unit below C-3 for personnel
I nform HQ TRADOC, ATTN. ATCS-EQC, of all cross-leveling actions
conpl et ed.

c. Coordinating Instructions. Chaplains nust conplete
branch qualification (Conplete Chaplain Oficer Basic Course)
bef or e depl oyi ng.

4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).
5. COVMAND AND SIGNAL. (Al'so see basic plan) Chief of Chap-

| ai ns desi gnates the Mbilization Station chaplain and
supervi sory chapl ai n.



ANNEX P (CHAPLAIN) to TRADOC Mdbilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

OFFI CI AL:

SYDNOR
TRADOC Chapl ai n

Appendi xes:

- Chaplain Famly Life Support Plan

- Chaplain Requirenents for Casualty Area Conmand

- Chaplain Requirenents for CONUS Repl acenent Centers
- Chaplain Crisis Response Team and Mass Casualty Pl an
- Daily Chapl ain and Chapl ai n Assi stant Report
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Appendi x 1 (Chaplain Famly Life Support Plan) to ANNEX P
(CHAPLAIN) to TMOPES 1-97

1. Installation Responsibilities.

a. Prior to nobilization, the installation Famly Life
Chapl ain coordinates with the installation chaplain to identify
and train Individual Mbilization Augnentee (I MA) chapl ain and
chapl ain assistants assigned to the installation Mbilization
Tabl e of Distribution and Al owances ( MOBTDA).

b. Upon nobilization, the installation Famly Life Center
Chapl ain operates the Famly Life Center (FLC) in conjunction
with the Installation Conmand Chaplain’'s Ofice.

c. Installation chaplains do not normally cross |evel
chapl ains and chaplain assistants within the Famly Life Center
(FLO. If a chaplain or chaplain assistant deploys, install a-

tions request an I MA or Individual Ready Reserve (IRR) repl ace-
ment. Send requests to HQ TRADOC, ATTN. ATCS- ECC.

2. Prograns sponsored by the Installation Chaplain to support
the Fam |y Life Programinclude, but are not limted to:

a. A Hel ping Hand Account to aid famlies needing financial
assi st ance.

b. Briefings to area civilian clergy.

c. A newsletter to provide information and answer questions
for fam|ies whose spouses and fam |y nmenbers are nobilized
and/ or depl oyed.

d. Shipnent of confort packs to deployed sol diers using
vol unteers and donations from area busi nesses and agenci es.

e. Services of Thanksgiving and transition workshops during
support of contingencies, operations, all levels of nobilization
and denobi lization.

3. Prograns sponsored by the Fam |y Life Chaplain include, but
are not limted to:

a. Contacts with other on post agencies, such as housi ng,
fi nance, post office, Arny Energency Relief (AER), personnel,
etc., to enhance comuni cation between fam |y nenbers and
agenci es.

b. Distribution of informational packets |isting services

and prograns offered by the chaplain comunity, as well as
materials fromother installation and civilian support agencies.
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Appendi x 1 (Chaplain Famly Life Support Plan) to ANNEX P
(CHAPLAIN) to TMOPES 1-97

c. Support to Reserve Conponent (RC) famlies to maintain
contact with nobilized spouses and fam |y nenbers.

d. Briefings to inconm ng personnel.

e. Support groups to provide enotional support and a process
for probl em sol ving.

f. Worship opportunities which address current life
situati ons.

g. Volunteers to provide refreshments at FLC.

h. QOperation of FLC on a 24-hour basis w th support of
Instal l ati on Chapl ai n,

I. Parenting classes.

j. Programs for children and teens of deployed and nobilized
sol di ers.

k. Special services and Bible studies.

|. Famly picnics.

m Crisis intervention counseling where necessary.
n. Spouses Tinme Qut program

0. Point of Contact (POC) for child care services.
p. Briefings and workshops at denobili zati on.

g. Provide training to installation UMIsS on issues
pertaining to deploynent and famly mnistry.

r. Provide pastoral mnistry to installation UMs.
4. The installation chaplain updates the installation Chaplain

Fam |y Life Support Plan as needed, but reviews it at a m ni mum
annual | y.
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Appendi x 2 (Chapl ain Requirenents for Casualty Area Conmand) to
ANNEX P (CHAPLAIN) to TMOPES 1-97

1. Requirenents: Installations docunent two Unit Mnistry Teans
on the installation MOBTDA for the Casualty Area Command (CAC) to
provi de pastoral care to victins, famly nmenbers, units and care
gi vers.
2. CAC responsibilities include, but are not limted to:

a. Advise commander on spiritual and pastoral concerns.

b. Ofer spiritual and ethical prograns to nenbers of the
command as appropri ate.

c. Assist notification teans as directed.

d. Mintain sufficient copies of FM 16-22, Conducti ng
MIlitary Funerals and Menori al s.

e. Visit Next of Kin after notification to offer spiritual
support and pastoral care.

f. Provide funeral and nenorial services when needed.

g. Brief and coordinate with civilian clergy where
appropri at e.

h. Provide weekly reports to HQ TRADOC, ATTN. ATCS- ECC

i. Forward unresourced requirenents to HQ TRADOC, ATTN:
ATCS- ECC.

j. Coordinate needs of all faith groups.

3. The installation chaplain updates the CAC support plan as
needed, but reviews it annually at a m ni mum
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Appendi x 3 (Chapl ain Requirenents for CONUS Repl acenent Centers)
to ANNEX P (CHAPLAIN) to TMOPES 1-97

1. Requirenents:

a. Installations with a CONUS Repl acenent Center (CRC)
m ssi on docunent the installation MOBTDA to provide a m ni mum of
one Unit Mnistry Team (UMI) for pastoral care and services for
deploying soldiers and their famlies.
2. TRADOC Chapl ain responsibilities.

a. Provide guidance and training to installation chapl ains
supporting a CRC m ssion.

b. Develop a religious support evaluation plan for CRCs and
conduct on-site visits when needed.

c. Assess the need for UMI MOBTDA augnentation to assist CRC
UMIs in providing religious support to the expanded training
base.
3. CRC UM responsibilities include, but are not limted to:

a. Advise the CRC conmander on spiritual and pastoral
concerns.

b. Coordinate with Installation Chaplain to provide pastoral
servi ces.

c. Provide soldiers deploying as chaplains and chapl ain
assi stants:

(1) Alist of itens needed in the theater of operation.
(2) Refresher courses.

(3) A list of ecclesiastical supplies. Procedures to
order chaplain resupply kits, NSN #9925-01- 326-2855.

(4) Geneva Convention Cards, DA FORM 1934.
d. Mintain chaplain kits for chaplains not issued themfrom
USACHCS. Onbtain additional kits through normal supply channels
(NSN 9925013053411).

e. Provide deploynent briefings to deploying soldiers and
civilians.

f. Provide weekly reports to HQ TRADCC, ATTN. ATCS- ECC.
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Appendi x 3 (Chapl ain Requirenents for CONUS Repl acenent Centers)
to ANNEX P (CHAPLAIN) to TMOPES 1-97

g. Provide departure services.

h. Provide support to spouses and famlies of nobilized and
depl oyed sol di ers.

i. Provide briefings and informational packets to soldiers
denobi |l i zed upon activation of the CONUS Denvobilization Center
(CDC) mi ssion.

j. Ensure that the MOBTDA reflects a m ninumof one UMI to
augnent religious support to the CRC

k. Notify the TRADOC Chapl ai n upon activation of the
i nstallation CRC

3. The installation chaplain updates the installation CRC Plan
as needed, but reviews it annually at a m ni mum
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Appendi x Cha

en 4 ( plain Crisis Response Team and Mass Casualty Pl an)
to ANNEX P (CHAPLAIN) to

TMOPES 1-97

1. Assunptions.

a. Plans for incorporating nmenorial services are advisable
shoul d the mass casualty warrant it.

b. The nunber of casualties may exceed the work | oad
capability of assigned UMSs.

2. Execution.

a. |In developing a mass casualty plan, inpact, size and
scope of the situation determ nes the extent of assistance needed
by Crisis Response Teans and | ocal religious |eaders.

b. Crisis Response Teans (CRT) respond to nass casualty
operations as determ ned by the MACOM or installation chapl ain.
They provide the appropriate pastoral care and provide daily
reports on the situation to the TRADOC chapl ai n

3. TRADOCC Chapl ai n.

a. Mintain a copy of each installation’s Chaplain Crisis
Response Team and Mass Casual ty Pl an.

b. Coordinate the deploynent of the Chaplains Crisis Teans
with both Chief of Chaplain (DACH and FORSCOM and provide
addi ti onal chapl ain personnel as directed.

c. Coordinate with DACH and FORSCOM to provi de resources to
installation chaplains in support of nmass casualty operations.

d. Coordinate with other disaster response service agencies
to provi de outside resources to TRADOC

e. ldentify two Crisis Response Teans per installation,
consisting of chaplains with a dinical Pastoral Education (CPE)
background, to include supervisory and resident training. Active
and/ or Reserve Conponent chaplains may serve on the teans.

4. TRADCC I nstall ation Chapl ai ns.

a. Develop an installation Crisis Response and Mass Casual ty
Pl an and provide a copy to the TRADOC Chapl ai n.

b. Use the Present For Duty Strength reporting systemto

determ ne religious support needed during a crisis or nass
casual ty response.
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Appendi x Cha

en 4 ( plain Crisis Response Team and Mass Casualty Pl an)
to ANNEX P (CHAPLAIN) to

TMOPES 1-97

c. Designate the installation Famly Life Centers as a
trai ning base in support of crisis intervention.

d. Mintain comrunication with and seek support from | ocal
civilian clergy in support of a mass casualty situation.

e. Plan post-w de services in mass casualty situation.
Pl ans should include mlitary personnel, famly nenbers, DoD
civilians and | ocal clergy.

f. Use dinical Pastoral Education (CPE) Program Supervi sor
and resident chaplains as Chaplain Crisis Response Team nenbers.

g. Prepare a list of local retired chaplains, with tel ephone
nunbers, contact them and enlist their support.

5. TRADOC Chaplain Crisis Response Teans provide services as
directed by the TRADOC Chaplain to assist with crisis and nass
casual ty m ssions.

6. The installation chaplain updates the Installation Chaplain

Crisis Response Team and Mass Casualty Plan, but reviews it
annual ly at a m ni num
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Appendi x 5 (Daily Chaplain and Chapl ain Assistant Report) to
ANNEX P (CHAPLAIN) to TMOPES 1-97

Report furni shed upon depl oynent or nobilization of Active

Component (AC) and Reserve Conponent (RC) Unit Mnistry Teams

(UMTs) .

Li ne
Li ne
Li ne
Li ne
Li ne
Li ne

Li ne

Repor t

Al pha:
Bravo:
Charlie:
Del t a:
Echo:
Foxtrot:

Gl f:

Install ati on Reporting

Nanme, Rank and SSN of UMI nenbers
Uni t

Date Arrived

Dat e Prepared

Install ati on Personnel Needs

Installation Logistical Needs

Is included in the installation daily situation report

HQ TRADOC, ATTN: ATCS- ECC.
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ANNEX Q (LAW ENFORCEMENT AND SECURI TY) to TRADOC Mbobilization and
Qperations Pl anni ng and Execution System 1-97 (TMOPES 1-97)

1. SI TUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

(1) During initial nobilization stages, additional
Mlitary Police (MP) support is not avail able.

(2) FORSCOM MP units on TRADOC installations (Forts
Benni ng, Bliss, Lee, Leonard Wod, and McC ellan) deploy early to
nmeet contingency force requirenents.

2. MSSION. TRADOC conducts |aw enforcenent, corrections and
confinement operations, and security operations within Area of
Responsibility (AOR) to naintain |aw, order, and discipline to
support approved contingencies, operations, and all |evels of
nobi | i zati on.

3. EXECUTI ON.
a. Concept of Operation.

(1) Installation Provost Marshals identify additional
| aw enforcenent units and/ or personnel required to support an
operation, contingency, and any |evel of nobilization.

(2) HQDA directs nobilization of Reserve Conponent (RC)
mlitary police units, Individual Ready Reserve (IRR), and
I ndi vi dual W©Mbbilization Augnentee (I MA) personnel. TRADOC
i nstall ations send requests for RC unit, IRR or |IMA
augnentation, with justification, to HQ TRADOC, ATTN. ATCS- ECC.

(3) FORSCOM may direct Active Conponent (AC) military
police units to provide support to other installations requiring
| aw enf orcenent augnentation. TRADOC installations inform HQ
TRADOC, ATTN: ATCS-EOC, when AC MP units | ocated on TRADOC
installations are directed to provide such support.

(4) Restrict entry to all or part of an installation
(within resource abilities) when directed by the installation
conmander or HQ TRADOC

(5) Installation commanders determine facilities
requiring additional protection.
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ANNEX Q (LAW ENFORCEMENT AND SECURI TY) to TRADOC Mbobilization and
Qperations Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(6) Additional confinenent requirenments and capabilities
to satisfy that requirenent are established in relation to the
operation or |evel of nobilization supported. Installations
(Fort Sill, Fort Knox, and USDB) provi de expanded confinenment
capacity as directed by HQ TRADOCC. (USDB will only be able to
house approxi nately 600 i nnates when the new facility is
constructed).

(7) Installation commanders inplenent physical security
prograns | AW applicabl e regul ati ons and directives.

(8) Installation commanders are prepared to counter acts
of terrorism sabotage, and civil unrest directed agai nst the
installation and/or facilities.

b. Tasks.
(1) TRADOC Provost Marshal

(a) Staff Energency Operations Center as directed.

(b) Plan for and expand corrections and confinenment
capabilities as directed by HQDA

(c) Provide guidance and assistance to installation
Provost Marshals to identify and obtain additional personnel
resources required to acconplish m ssions.

(2) Installation Provost Marshals.

(a) Analyze the installation nobilization m ssion,
identify new | aw enforcenent requirenents, develop a plan for
expandi ng | aw enforcenent, corrections and confi nenent
operations, and physical security services.

(b) Identify critical facilities, establish priorities
for protection, and institute necessary access controls.

(c) Focus investigative efforts on those crines that
adversely inmpact Arny, TRADOC, and i ndividual readiness.

(d) Inplenment contingency plans to counter acts of
terrorism sabotage, and civil unrest directed against installa-
tions and facilities.

(e) Prepare to restrict entry to mlitary
I nstal |l ati ons.
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ANNEX Q (LAW ENFORCEMENT AND SECURI TY) to TRADOC Mbobilization and
Qperations Pl anni ng and Execution System 1-97 (TMOPES 1-97)

(f) Coordinate and provide traffic control for the
uni nt errupted novenent of vehicles, personnel, and cargo.

(g0 Crinme Prevention is a conmander’s program  Assi st
installation commander with proactive crinme prevention activities
to minimze inpact on critical operational or nobilization
m ssi ons.

(h) Provide adequate protection for supplies and
facilities necessary for conmbat readi ness. Enphasize protection
and inspection of supplies in preparation for shipnent. Security
of ports and staging areas is required. Provide a "safe haven"
for overnight security of convoys noving through the installation
area of responsibility. Convoy conmanders provide their own
guards and periodic checks by routine patrols.

c. Coordinating Instructions.

(1) TRADOC Provost Marshal coordinates with U S. Arny
Forces Conmand (FORSCOM), U.S. Arny Materiel Command ( AMO),
Mlitary Traffic Managenent Command (MIMC), and U.S. Arny Health
Servi ces Command (HSC) concerning | aw enforcenent, corrections
and confinenent operations, and security operations m ssion
gui dance and information di ssem nati on.

(2) TRADOC Provost Marshal coordinates with the TRADOC
OQperations Directorate and Deputy Chief of Staff for Intelligence
Directorate (DCSINT) to provide guidance and assistance to
I nstallation Provost Marshals on current terrorist threat.

(3) Installation Provost Marshals coordinate with | ocal
state, and federal |aw enforcenent agencies to provide area of
responsi bility | aw enforcenent, corrections and confi nenent
operations, and security services.

(4) Coordinate with supporting USACI DC det achnment
commanders to plan for increasing resources to support
operations, contingencies and all |evels of nobilization.
4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).

5. COVMAND AND SIGNAL. (See basic plan).

HARTZOG
GEN
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ANNEX Q (LAW ENFORCEMENT AND SECURI TY) to TRADOC Mbobilization and
Qperations Pl anni ng and Execution System 1-97 (TMOPES 1-97)

OFFI CI AL:

VWAL NVRI GHT
Acting Deputy Chief of Staff for Base Operations Support
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ANNEX T (TRAINING to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

REFERENCES. (See Appendi x 7)
1. SITUATI ON

a. Ceneral. This annex constitutes the TRADOC Trai ni ng Base
Expansi on Plan (TBEP), and may be distributed separately as the
sole reference for expanding the institutional training base.
The ANNEX applies for planning at:

(1) Al TRADCC installations and training support
activities.

(2) USAR Divisions (IT)(Institutional Training).

(3) Reception Battalions (RECBN)

(4) Canp J. T. Robinson, Arkansas.

(5) Eastern Arny National Guard (ARNG Aviation Training
Site (EAATS), Fort Indiantown Gap, PA, and Western ARNG Avi ation
Training Site (WAATS), Marana, AZ

(6) ARNG training organi zati ons designated to support
TRADCC installations.

(7) OQher units and organi zati ons designhated to support
expansi on of the TRADCC traini ng base.

b. Eneny Forces. ANNEX B, Intelligence.
c. Friendly Forces. (See basic plan).
d. Assunptions. (See basic plan).

(1) Additional resourcing during the initial phases of
nobi | i zation (Presidential Selected Reserve Call-Up
(PSRC)/ Partial Mobilization) is expected to be provided by HQDA
t hrough aut hori zing i npl enmentati on of Mobilization Tabl es of
Distribution and Al |l owances (MOBTDA) for those |evels.

(2) HQDA is expected to provide necessary resourcing at
Full Mobilization (MDay), based upon Presidential proclanmation
or Congressional authorization.

(3) Installation MOBTDAs include docunentation of

i ndi vi dual personnel and equi prent augnentation packages for
PSRC/ Partial Mobilization and Full Mbilization. DA (DAMO CDVM
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ANNEX T (TRAINING to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

provi des authorization for inplenmentation of these augnentation
packages on a case-by-case basis to support critical activities.
Conmands nake effective use of peacetine civilian and mlitary
staffs, civilian overhire, and redistribution of personnel
assets, before seeking authority to inplenent MOBTDAs. Any |evel
of nobilization may |ast for an extended period of tinme before
decl aration of the next higher |evel.

(4) Unless inplenmentation of MOBTDAs has been
aut hori zed, resources initially available for the training base
wi || consist of assigned Tables of Distribution and Al l owances
(TDA) personnel and equi pnent on hand. Planning for the initial
stages of any |evel should consider that limtation.

(5 On MDay (Full Mobilization), HQDA grants authority
for accelerated construction of additional training facilities
and other facilities, as required.

(6) During PSRC/ Partial Mbilization, the individual
trai ni ng expansion | oads will be conprised of nobilized
I ndi vi dual Ready Reserve (IRR) nenbers requiring refresher
training in Coomon Task Training (CTT) and MIlitary Qccupati onal
Specialty (MXS)/ Area of Concentration (AOC) tasks. MOS
reclassification training of IRRs may al so occur during PSRC
Partial Mobilization. Selective Service and voluntary
enlistments conprise the expansion |oads at Full Mobilization.

(7) Planning for training base expansion considers a
graduated series of response actions to an evolving crisis.
TRADOC expects nobilization to progress sequentially froma | ower
| evel to a higher level. This expectation applies for planning
pur poses only, to insure planners consider all steps and issues.
In reality, nobilization may begin at any |level, but many of the
actions prescribed for or associated with a | ower |evel of
nmobi I i zation may still be inplenmented.

(8) CONUS training base units, to include USAR Divi si ons
(IT), are exenpt fromuse in cross-leveling deploying units or
fromredistribution of drill sergeant and instructor assets and
equi pnent required for performng the nobilization training
m ssi on, unl ess approved by HQDA

(9) Appendix 2 lists other planning assunptions.
2. MSSION. On order, TRADOC expands the peacetine training base
to provide trained filler personnel and conbat-qualified theater

repl acenents for Active Conponent (AC) and nobilized Reserve
Component (RC) units by augnenting existing Service School s,
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ANNEX T (TRAINING to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

USATCs, and Reception Battalions (RECBNs), and establishing
addi ti onal USATCs, as required. Training base expansion at
Partial Mobilization is expected to involve nobilization of |arge
nunbers of IRR soldiers required to support two nearly

si nmul t aneous maj or conti ngency operations. Training base augnen-
tation units are specified in Appendi x 1.

3. EXECUTI ON.
a. Concept of Operations (see Appendix 3).
b. Tasks.

(1) Deputy Chief of Staff for Training. (See basic plan
and ANNEX C)

(2) Branch proponents and Arny Service School s:

(a) Devel op conprehensive branch training strategies
whi ch define the nobilization courses designed to fill and
sustain the Branch requirenents of Arny forces worldw de. The
Total Arny training strategy requires that the nobilization
m ssion drive both peacetine and wartime AC and RC trai ning.

(b) Devel op plans for expanding training operations, as
necessary, to neet nobilization force expansion requirenents;
plans wll provide for continuation of peacetine training
prograns, inplenmentation of some nobilization courses (e.g., IRR
refresher training), and for an orderly transition, if required,
fromthe peacetinme training prograns (which continue during PSRC
and Partial Mobilization) to Full Mbilization training
progr amns.

(c) On order, provide Mbile Training Teans (MIT) and
New Equi pnent Trai ning Teans (NETT) to support new nmateri el
devel opnent requirenents, based on orders from HQ TRADCC.

(3) USAR Divisions (IT) expand exi sting USATCs or
establish new USATCs, to include reception operations, at
designated TRADOC installations IAW Appendix 1 and the “MOB
PLANS” application of the Army Global Command and Control System
(AGCCS).

(4) USAR Reception Battalions, organic to the Divisions
(IT), augment Active Component AG Reception Battalions or
establish reception operations at designated TRADOC installations
IAW Tab A to Appendix 1 and the MOB PLANS alignments in AGCCS.
HQDA may authorize activation of USAR reception assets during
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ANNEX T (TRAINING to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

PSRC if required. RECBNs nust have capability to process non-
prior service, prior service, and IRR soldiers onto active duty
within 72 hours of reporting, however, additional processing
requi renents during PSRC/ Partial Mobilization are expected to
consi st solely of nobilized I RR personnel.

(5) Instructor assets fromDivision (IT) School Brigades
(and desi gnated ARNG School units) may be provided to any Service
School as required, to support MOS/ AOC-specific refresher
training of IRRs during nobilization. Such training wll
normal |y be conducted at the Proponent School installation, thus
any Division (IT) having required instructor assets avail able
could be required to send instructors to any specified Service
School site (e.g., Signal instructors fromany Division (IT)
could be provided to the Signal School, Ft Gordon, GA) (Tab B to
Appendi x 1, this Annex).

(6) ARNG School organi zations nmay al so provi de MOS/ AOC-
specific instructor augnentation, as required, to TRADOC
installations to support nobilization training base expansion
(Tab C to Appendix 1, this Annex).

(7) Camp J. T. Robinson, AR, establishes and conducts
Branch Immaterial Oficer Candi date Course (BIOCC) training at
Ful | Mobilization, or on order, |AW Appendi x 3.

(8) Eastern ARNG Aviation Training Site, Fort Indiantown
Gap, PA, and Western ARNG Aviation Training Site, Marana, AZ,
continue programred (peacetine) training during PSRC and Parti al
Mobi li zation and establish additional nobilization training
prograns | AW Avi ati on School nobilization training plans.

(9) The Mbilization Arnmy Program for Individual
Trai ning (MOB ARPRI NT) specifies the reception and training
courses to be conducted at each USATC and Service School
installation during nobilization, and projects weekly input
schedul es (See Tab E, Appendix 3, this annex).

(10) Al installations wwth a TRADOC trai ni ng base
expansi on m ssion devel op and maintain a training base expansi on
pl an annex (ANNEX J to the installation nobilization plan).
Appendi x 6 provides an optional format for that annex, however,
installations may format ANNEX J any way desired to best neet the
needs of the installation conmander.

c. Coordinating Instructions.
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ANNEX T (TRAINING to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

(1) The MOB ARPRI NT (see Appendi x 3) projects post-
nobi lization training requirenents for USATCs and Service
School s, and in-processing |oads for RECBNs, for use in peacetine
pl anni ng.

(2) Installations are responsible for peacetine
coordi nation and planning with all AC and RC units that augnent
the installation to support training base expansi on operations.

(3) The nunber of AC and RC training units authorized
may not equal requirenments to train replacenent and filler
personnel for wartime denmands. Installations nust docunent the
additional structure required to performnobilization mssions in
installati on and USATC MOBTDAs.

(4) Installation commanders will reassign RC instructor
personnel serving in one of the Arny Medical Departnent (AMEDD)
branches to USAMEDCOM Ft Sam Houston, TX, after receiving
approval from D rector of Operations, USAMEDCOM

(5 In addition to nobilization IRR refresher courses,
training centers and schools may be directed to inplenent other
MOBPO for selected other courses during PSRC or Parti al
Mobilization. At Full Mobilization, all training at USATCs and

schools will be conducted using MOBPO s (see Appendix 3).

(6) During PSRC and Partial Mbilization, TRADOC
training centers and school s begin an expanded traini ng week for
all designated MOBPO courses to accelerate the training pace.
The expanded training week is established initially at a m ni num
of six 10-hour days and, if conditions require, may expand to
seven days a week until backlogs are reduced (see Appendi x 3).

(7) Installation conmanders plan for tenporary use by
AVEDD personnel of building space under their control at both
active and sem -active installations. Plans address:

(a) Patient care.

(b) Storage for prepositioned war reserve stocks for
medi cal facilities.

(c) Student classroons for AMEDD specialist training.

(d) Housing of AMEDD personnel engaged in providing
health services to patients | AWsupport agreenents negoti at ed
with the installation nedical center or Medical Departnent
Activity (MEDDAC) or MEDCEN ( Medical Center).
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and Execution System 1-97 ( TMOPES 1-97)

4. ADM NI STRATI ON AND LOd STI CS.
a. Personnel. See ANNEX E.
b. Logistics. See ANNEX D.

5. COMVAND AND CONTROL. The MOB PLANS systemin AGCCS
Identifies RC units nobilizing at TRADOC i nstallations for
deployment and/or to support the installation’s unit deployment,

training base expansion, and individual replacement operations

(CRC) missions. FORSCOM, through the CONUSASs, controls the

movement of RC units from home station to the MS. Units

scheduled for permanent assignment to TRADOC remain under the
operational control of the CONUSA commander until arrival at the

MS. Upon arrival at the MS (supported installation), command

passes to the installation commander.

HARTZOG
GEN

OFFICIAL:

GOFF
Deputy Chief of Staff for Training

Appendixes:
1 - RC Augmentation Units
2 - Planning Assumptions
3 - Concept of Operations
4 - Training Support
5 - Addresses of Training Organizations/Units
6 - Format for Training Base Expansion Plan Annex to
Installation Mobilization Plan
7 - References
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ndix 1 (RC Augnentation Units) to ANNEX T (TRAINING to TMOPES

1. SI TUATI ON. See basi ¢ ANNEX
2. M SSI ON. See basi ¢ ANNEX.

w

EXECUTI ON.

a. Ceneral. Upon nobilization, the existing training base
expands to nmeet contingency training requirenents. Current MOB
ARPRI NTs provide a projection (estimate) of training requirenments
for each level of nobilization to be used during peacetine
pl anni ng.

b. Concept.

(1) To support training base expansion, selected RC
trai ni ng base expansion units will be ordered to active duty, as
required, at designated nobilization stations (MsS) or Proponent
School installations as indicated in Tabs A, B, and C. The MOB
PLANS application lists unit/installation alignnents.

(2) Once RC training base units are ordered to active
duty, installation conmanders may call individual units forward,
as required. Unit advance parties wll normally be expected to
arrive at nobilization stations within 48 hours of receiving the
unit’s order to active duty. The main body of the unit nust
close on the installation NLT the arrival date specified in the
activation order unless the installation commander defers to a
| ater date.

c. Coordinating Instructions.

(1) Tabs A B, and Cto this Appendi x provide the
installation alignnents of RC training base augnentation units.

(a) TAB A- USAR Divisions (IT). Reflects alignnents of
Division (IT) Initial Entry Training (IET) and Trai ni ng Support
Bri gade (TSB) el ements (including RECBNs), w th designated TRADCC
USATC i nstal |l ati ons.

(b) TAB B - USAR Schools. Reflects alignnent of USAR
School Units (School Brigades/Battalions of Divisions (IT)) with
TRADOC and ot her training MACOM proponent installations, for
I nstructor support.

(c) TAB C - ARNG Schools. Reflects alignment of ARNG

School /training support units with TRADOC proponent installa-
tions, for support of nobilization expansion.
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Appendi x 1 (RC Augnentation Units) to ANNEX T (TRAINING to TMOPES
1-97

(2) Installation alignnents in Tabs A, B, and C are for
pl anni ng purposes only. During actual execution, installations
wi || request augnentation, as required, based on the nobilization
training mssion. Training base augnentation units nay provide
I nstructor/support packages, rather than the entire unit, based
on the training mssion.

4. ADM NI STRATI ON AND LOG STICS. (See basi c ANNEX) .
5. COVNMAND AND CONTROL. (See basic plan).

Tabs:
A. USAR Divisions(IT) - (IET/TSB El ements)
B. USAR Schools - (Instructors)
C. ARNG Schools - (Instructors, Training Support)
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Tab A (USAR Divisions (IT) -
Augnentation Units) to ANNEX T (TRAINING to TMOPES 1-97

| ET/ TSB El enent s)

to Appendix 1 (RC

| ET Brigades/Battalions and Training Support Brigades (including
RECBNs) of the Divisions (IT) are aligned with TRADOC USATC
installations for support of nobilization reception processing,

Common Task Trai ning (CTT)

traini ng,

and ot her training,

al i gnnment s:

USATC I nstall ation

Ft McCellan, AL:

refresher,

as required.

Augnent ation Units

Ft Benni ng, GA:

80™ Division (IT)

1% Bde( MP)
1* Bn(MP)/ 318"
2d Bn(MP) /318"
3d Bn(MP) /318"
4" Bn(MP) /318"
2d Bde( BCT)
1* Bn(BCT)/ 317"
2d Bn(BCT)/ 317"
3d Bn(BCT)/ 317"
1* Bn(CM.)/ 320"
2d Bn(CM.)/ 320"
7" Bde(TS)

1** Bn(Rec/ T&E)/ 319"

MOS/ ACC- speci fic refresher
Current

install ati on

(W/T899)
( WANB9)
(WZS799)
(WZS899)
( VWANEO9)
(W/T999)
( VWAAR99)
( VWAL99)
( VW 99)
( VWARQ9)
( WAW/99)
(WTP99)
( VWANHO9)

2d Bn (Cnt/Log)/319"" (VWWW9)

84™ Division (IT)

(WZTL99)

1" Bde( | NOSUT)

1° Bn( | NOSUT)/ 329"
2d Bn( | NOSUT)/ 329"
1° Bn( | NOSUT/ 330"
2d Bn( | NOSUT)/ 330"
1°* Bn( 1 NOSUT) / 333d
2d Bn( | NOSUT)/ 333d

2d Bde( BCT)

1° Bn(BCT)/ 274"
2d Bn(BCT)/ 274"
3d Bn(BCT)/274"
2d Bn(BCT)/ 334"
3d Bn(BCT)/ 334"
2d Bn(BCT)/ 339"

7th Bde(TS)

1° Bn(Rec/ T&E)/ 334"

( VWVF99)
( WVH99)
( WV@09)
( WU999)
( VWVC99)
( WVDO9)
( WUDQ9)
( WXB99)
( VWA 99)
( VWWB99)
( WAR99)
( WXA99)
( VWAALO9)
(W/TQ9)
( VWXDO9)

2d Bn (Cnt/Log) /339" (WZS999)
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Tab A (USAR Divisions (IT) - IET/TSB Elenments) to Appendix 1 (RC
Augnentation Units) to ANNEX T (TRAINING to TMOPES 1-97

Ft Sill, K 95" Division (IT)

1°* Bde( FA) (VW4 U99)
1° Bn(FA)/ 354" (W4V99)

2d Bn(FA)/ 354" (VW4X99)

1° Bn(FA)/ 355" (W4Y99)

2d Bn(FA)/ 355" (W4Z299)

3d Bn(FA)/ 355" ( WYR99)

2d Bde( BCT) ( WUP99)
1* Bn(BCT)/ 377" (W/YY99)

2d Bn(BCT)/ 377" (VWS299)

3d Bn(BCT)/ 377" (WY399)

1* Bn(BCT)/ 378" (VWY199)

2d Bn(BCT)/ 378" (WY299)

3d Bn(BCT)/ 378" ( WYU99)

7'" Bde(TS) (WTT99)

1*" Bn(Rec/ T&E)/ 379" (WZTA99)
2d Bn(Cnt/Log)/ 379" (WZTB99)

Ft Leonard Wod, MO 98™ Division (IT)

1** Bde( BCT) (W/T499)
1° Bn(BCT)/ 304" ( WVQ9)
2d Bn(BCT)/ 304" ( WVR99)
1* Bn(BCT)/ 385" ( VWVU99)
2d Bn(BCT)/ 385" (W\VZ99)
3d Bn(BCT)/ 385" ( WAVB9)
1° Bn(BCT)/ 417" ( WZHU99)
2d Bn(BCT)/ 417" ( VWVX99)
3d Bn(BCT)/ 417" (WZHV99)

2d Bde( EN) ( WUT99)
1** Bn(EN)/ 389" (WZ799)
2d Bn(EN)/389'" ( WYH99)
1** Bn(EN)/ 390" (VWXY99)
2d Bn(EN)/ 390" ( WZFS99)

7'" Bde(TS) (WTU99)

1°" Bn(Cnt/Log)/ 391" (\W/YK99)
2d Bn(Rec/ T&E) /391" (WZTC99)

Ft Knox, KY: 100" Division (IT)

1** Bde( CAV/ BCT) ( WUY99)
1** Bn(BCT)/ 397" (VWZU99)
2d Bn(CAV)/ 397" (WZ599)
3d Bn(CAV)/ 397" (WZWB9)

2d Bde( AR/ BCT) ( WUX99)
1** Bn(BCT)/ 398" (WZzZz99)
3d Bn(AR)/398" (WZ199)
3d Bn(AR)/399" (WZ299)

7" Bde(TS) (WTV99)
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Tab A (USAR Divisions (IT) -

| ET/ TSB El enent s)

to Appendix 1 (RC

Augnentation Units) to ANNEX T (TRAINING to TMOPES 1-97

Ft Bliss,

1*' Bn(Rec/ T&E) /399"
2d Bn(Cnt/ Log)/ 399"

X 104" Division (IT)

Ft Jackson,

1% Bde( BCT)
2d Bn(BCT)/ 413"
1° Bn(BCT)/ 414"
2d Bn(BCT)/ 414"
1° Bn(BCT)/ 415"
2d Bn(BCT)/ 415"
3d Bn(BCT)/ 415"
7'" Bde(TS)
1* Bn(Cnt/Log)/ 413"
2d Bn(Rec/ T&E)/ 413"

SC: 108" Division (IT)

1% Bde( BCT)
1** Bn(BCT)/ 321"
3d Bn(BCT)/323d
2d Bn(BCT)/ 485"
1* Bn(BCT)/518"
3d Bn(BCT)/518"
2d Bde( BCT)
2d Bn(BCT)/ 321"
1** Bn(BCT)/ 323d
2d Bn(BCT)/ 323d
1°" Bn(BCT)/ 485"
3d Bn(BCT)/ 485"
7'" Bde(TS)
2d Bn(Rec/ T&E)/ 518"
3d Bn(Cnt/Log)/ 321"
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(WZTDO9)
( WZTE99)

(WUZ99)
(WZT99)
( WZE99)
( WZN99)
(WZz09)
( WZHVR9)
( WZK99)

(W/TVB9)

( WZNDO)
(WZTF99)

(WU399)
( W\VP99)
(WA299)
(W/Y699)
( WU799)
( WOF99)
( WUB99)
(WZB99)
( W/Y999)
( WZA99)
(W/Y899)
(W/Y799)
(W/TX99)
( WZTH99)
(WZTJ99)



Tab B

(USAR School s)

to Appendix 1 (RC Augnentation Units)

ANNEX T (TRAINING to TMOPES 1-97

School

for training Conbat Support (CS),
and Prof essi onal

Medi cal ,

ot her training MACOM Proponent School s,

nobi | i zat
school

Pr oponent
| nstal | at

i on.

i on

Ft Mcd el

| an, AL:

Ft Jackson,

SC.

Ft Leonard Wod, MO

> T =

N UL NN
('f’ O T T T

%)

[Z )

%)

el

Devel opnent

specialties.

install ati ons:

Supporting Units

Bn( MP) / 3d Bde,
Bn(MP)/ 3d Bde,
Bn( MP) / 3d Bde,
Bn(MP)/ 3d Bde,
Bn( MP) / 3d Bde,
Bn(MP)/ 3d Bde,
Bn( MP) / 3d Bde,
Bn(CMWM.) / 3d Bde,
Bn(CML)/ 3d Bde,
Bn(CWM.) / 3d Bde,
Bn( CML)/ 3d Bde,
Bn(CMWM.) / 3d Bde,
Bn(CML)/ 3d Bde,
Bn(CWM.) / 3d Bde,
Bn(AG)/ 4'" Bde,
Bn(AG / 4" Bde,
Bn(AG)/ 4'" Bde,
Bn( AG /4" Bde,
Bn(AG)/ 4'" Bde,
Bn( AG / 4" Bde,
Bn(AG)/ 4'" Bde,
Bn(EN)/ 3d Bde,
Bn( EN) / 3d Bde,
Bn(EN)/ 3d Bde,
Bn( EN) / 3d Bde,
Bn(EN)/ 3d Bde,
Bn( EN) / 3d Bde,

T-1-B-1

" Div(IT)
84" Div(IT)
95" Div(IT)
98" Div(IT)
100" Div(IT)
104" Div(IT)
108" Div(IT)

80" Div(IT)
84" Div(IT)
95" Div(IT)
98" Div(IT)
100" Div(IT
104" Div(IT
108" Div(IT
80" Div(IT)
84" Div(IT)
95" Div(IT)
98" Div(IT)
100" Div(IT)
104" Div(IT)
108" Div(IT)
80" Div(IT)
84" Div(IT)
95" Div(IT)
98" Div(IT)
100" Div(IT)
108" Div(IT)

to

battalions of the USAR Divisions (IT) contain instructors
Combat Servi ce Support (CSS),

These assets
may be requested to provide instructor support to TRADOC and

as required, during
Current planning alignnments of Division (IT)
el ements with Proponent School

( WZSK99)
( WZR599)
( WZRT99)
( WZRC99)
(WZQ99)
(WZQP99)
(VBQB99)
( WZSMR9)
( WZR799)
( WZRV99)
( WZRE99)
(WZQ499)
( WZQRO9)
( WZQDO9)

(WZSP99)
( WZSA99)
( WZRY99)
( WZRJ99)
(WZb99)
(WZQT99)
( WZQG09)

(WZSJ99)
( WZR499)
( WZRS99)
( WZRB99)
(WZQL99)
(WZQA99)



Tab B

Ft

Gordon, GA:

Ft

Eusti s, VA

Ft

Lee, VA:

Ft

Huachuca, AZ:

(USAR School s)
ANNEX T (TRAINING to TMOPES 1-97

Ft Sam Houst on,

™

( USAVEDCOW)

to Appendix 1

(RC Augnentation Units)

3d Bn(SC)/3d Bde, 80" Div(IT) (WZSL99)
4" Bn(SC)/3d Bde, 84" Div(IT) ( WZR699)
3d Bn(SC)/3d Bde, 95" Div(IT) ( WZRU99)
3d Bn(SC)/3d Bde, 98" Div(IT) ( WZRD99)
3d Bn(SC)/3d Bde, 100" Div(IT) (WQ399)
2d Bn(SC)/3d Bde, 104" Div(IT) (WZQ9)
3d Bn(SC)/3d Bde, 108" Div(IT) (WQC99)
7" Bn(TC)/ 4" Bde, 80" Div(IT) (WZSQ9)
8" Bn(TC)/4'" Bde, 84" Div(IT) (WZSB99)
8" Bn(TC)/ 4" Bde, 95" Div(IT) ( WZRZ99)
9" Bn(TC)/ 4" Bde, 98" Div(IT) ( WZRK99)
6" Bn(TC)/4'" Bde, 100" Div(IT) (WZQ699)
7" Bn(TC)/ 4" Bde, 104" Div(IT) (WZQU99)
8" Bn(TC)/4'" Bde, 108" Div(IT) (WZQH99)

" Bn(QW /4" Bde, 80" Div(IT) ( WZSR99)

" Bn(QW/4'" Bde, 84" Div(IT) (WZSC99)
9" Bn(QW /4" Bde, 95" Div(IT) ( WZR099)
10" Bn(QW /4" Bde, 98" Div(IT) (WZRL99)
7" Bn(QW /4" Bde, 100" Div(IT) (WZQ799)
8" Bn(QW /4" Bde, 104" Div(IT) (WZQV99)

th th th ]

9" Bn(QW/4'" Bde, 108" Div(IT) (WZQI99)
2d Bn(M)/3d Bde, 84" Div(IT) (WZR999)
6" Bn(M)/3d Bde, 95" Div(IT) ( WZRX99)
6" Bn(M)/3d Bde, 98" Div(IT) ( WZR®9)
5" Bn(M)/3d Bde, 104" Div(IT) (WZTK99)
6" Bn(M)/3d Bde, 108" Div(IT) (WZQF99)
5" Bn(QD)/4'" Bde, 80" Div(IT) ( WZSN99)
10'" Bn(OD)/ 4" Bde, 84" Div(IT) (WZSD99)
7" Bn(QD)/ 4" Bde, 98" Div(IT) ( WZRH99)
9'" Bn(PN HS)/5'" Bde, 80" Div(IT) (WZSS99)
11'"" Bn(PN/ HS)/ 5" Bde, 84" Div(IT) (WSE99)
10'" Bn(PN HS)/ 5" Bde, 95" Div(IT) (WR199)
11'"" Bn(PN/ HS)/5'" Bde, 98" Div(IT) (WRW09)

8" Bn(PN HS)/5'" Bde, 100" Div(IT) (W@899)
9'" Bn(PN HS)/5'" Bde, 104" Div(IT) (WZQAR9)
10'" Bn(PN HS)/5'" Bde, 108" Di v(IT)(WZQK99)
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Tab B (USAR Schools) to Appendix 1 (RC Augnentation Units) to
ANNEX T (TRAINING to TMOPES 1-97

Ft Bragg. NC
(JFK Spec Warfare
Cent er)

6'" Bn(CA/ PO)/3d Bde, 84" Div(IT) ( WZR899)
5" Bn(CA/ PO)/3d Bde, 95" Div(IT) ( WZRW9)
5" Bn(CA/ PO)/3d Bde, 98" Div(IT) ( WZRF99)
4" Bn(CA/ PO/ 3d Bde, 104" Div(IT) (WZQS99)
5" Bn(CA/ PO)/3d Bde, 108" Div(IT) (WZQE99)

The follow ng Professional Devel opnent school battalions of the
USAR Divisions (IT) are not aligned with specific installations
but provide a source of nobilization training base expansion
support assets. PD units may be requested by any installation as
a potential augnentation el enent.

10'" Bn(C&GS)/6'" Bde, 80" Div(IT) (WZST99)
11'" Bn(CAS3)/6'" Bde, 80" Div(IT) (WZSU99)
12'" Bn(C&GS)/6'" Bde, 84" Div(IT) ( WZSF99)
13" Bn(CAS3)/6'"" Bde, 84" Div(IT) (WZS®9)
14'" Bn(NCCES)/6'" Bde, 84" Div(IT) (WSH99)
11'" Bn(C&GS)/6'" Bde, 95" Div(IT) (WZR299)
12'" Bn(CAS3)/6'" Bde, 95" Div(IT) ( WZR399)
12'" Bn(C&GS)/6'" Bde, 98" Div(IT) ( WZRP99)
13" Bn(CAS3)/6'" Bde, 98" Div(IT) ( WZRQ99)
14" Bn(NCCES)/ 6'" Bde, 98" Div(IT) (WRR99)
9" Bn (C&GS)/6'" Bde, 100" Div(IT) (WZQ99)
10'" Bn (CAS3)/6'" Bde, 100" Di v(IT)( WRA99)
10'" Bn(C&GS)/6'" Bde, 104" Div(IT) (WZQY99)
11'" Bn(CAS3)/6'"" Bde, 104" Div(IT) (WQ99)
12'" Bn(NCCES)/ 6'" Bde, 104" Di v(IT) (\WZQ099)
11'" Bn(C&GS)/6'" Bde, 108" Div(IT) (WQW9)
12'" Bn(CAS3)/6™ Bde, 108" Div(IT) (WZQ\99)
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Tab C (ARNG School s) to Appendix 1 (RC Augnentation Units) to
ANNEX T (TRAINING to TMOPES 1-97

ARNG school battalions contain instructor assets in Conbat Arns,
Leader Training, and some CS and CSS specialties. TRADOC

i nstallations may request instructor assets of those units to
support TRADOC Proponent Schools, as required, during
nobilization. NGB nmay al so provide other training support units
to TRADCC installations. Followi ng are current installation
alignments of ARNG training and training support units:

| NSTALLATI ON ARNG UNI TS

Ft Leonard Wod, MO
training: 1% Bn(EN)/164™ Regt (ND) ( VBGKAL)

support: 140" Regt (RTI) (M) ( WBGGAA)
164" Regt (RTI) (ND) ( WBGKAA)
204" Regt (RTI) (1D) (VWBF9AA)
298" Regt (RTI) (H) ( WBF8AA)
Ft Sill, OK:
training: 1% Bn(FA)/139'" Regt (NC) ( WBFDAL1)
1° Bn(FA)/426'" Regt (W) (WBFLA1)
2d Bn(FA)/183d Regt (VA) ( WBFUA2)
1°* Bn(FA)/ 189" Regt (OK) (WBFZA1)
1% Bn(FA)/ 101" Regt (MA) (WBGCA1)
1° Bn(FA)/ 117" Regt (TN) (WBGSAL1)
1° Bn(FA)/213" Regt (W) (VBGVAL)
support: 189" Regt (RTI) (OK) (WBFZAA)
426'" Regt (LDR) (W) (WBFLAA)
208" Regt (RTI) (M) (WBGIAA)
Ft Knox, KY:
training: 1% Bn(AR)/166': Regt (PA) (WBFAAL)
1* Bn(AR)/218" Regt (SC) ( WBFCAL1)
1 Bn( AR)/ 254" Regt (NJ) ( VBFHA1)
1* Bn(AR)/ 131" Regt (TX) ( WBFNAL1)
1 Bn(AR)/ 204" Regt (ID) ( VBF9A1)
1* Bn( AR)/ 145'" Regt (OH) ( WBGPA1)
2d Bn(AR)/117™ Regt (TN) (WBGSA2)
support: 238" Regt (CA) (KY) (WBFJAA)
233d Regt (RTI) (AR (V\BF2AA)
235" Regt (RTI) (KS) ( WBGBAA)
Ft Benni ng, GA:
training: 1% Bn(IN)/223d Regt (CA) ( VBFEAL)
1° Bn(IN)/122d Regt (GA) (WBFTAL)
1** Bn(1N)/183d Regt (VA) ( WBFUA1)
1° Bn(IN)/124"" Regt (VT) (WBF1A1)
1** Bn(1N)/233d Regt (AR) (WBF2A1)
1 Bn(IN)/177"" Regt (M) ( WBGEA1)
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ANNEX T (TRAINING to TMOPES 1-97

1 Bn(IN)/108" Regt (MB) (V8GHAL)
support: 122d Regt (RTI) (A (WBFTAA)
129" Regt (RTI) (IL) (VBGAAA)
177" Regt (RTI) (M) ( WBGEAA)
196'" Regt (RTI) (SD) (VBGRAA)
Ft Bliss, TX
training: 1% Bn(ADA)/ 200" Regt (AL) (WBFKA1)
3d Bn(ADA)/183d Regt (VA) (WBFUA3)
1° Bn(ADA)/ 515" Regt (NM)  (WBFYAL)
1 Bn(ADA)/ 211" Regt (FL) (WBF7Al)
1° Bn(ADA)/ 129" Regt (IL) (WBGAAIL)
support: 248" Regt (LDR) (W) ( WVBFFAA)
131% Regt (CA) (TX) ( WBFNAA)
213" Regt (RTI) (W) (VBGVAA)
Ft Rucker, AL:
training: 2d Bn(AVN)/ 166" Regt (PA) (WBFAA2)
1 Bn(AVN)/ 158" Regt (AZ) (WBF3Al)
support: 108" Regt (RTI) (M) (WBGHAA)
168" Regt (RTI) (CO (VWBF4AA)
421* Regt (RTI) (NV) (VBGVRA)
515" Regt (RTI) (NM (W\BFYAA)

Aber deen Provi ng G ound, MND:
training: 1% Bn(-)(0D)/ 185" Regt (IA) (WFRAL)

2d Bn(OD)/122d Regt (GA) (WBFTA2)
2d Bn(OD)/ 204" Regt (ID) (WBF9A2)
1° Bn(OD)/ 140" Regt (MO (VBGGAL)
2d Bn(OD)/ 108" Regt (MB) (WBGHA2)
support: 70" Regt (LDR) (MD) ( WBF8AA)
193d Regt (RTI) (DE) (W\BF6AA)
166'" Regt (CA) (PA) ( WBFAAA)
240" Regt (RTI) (ME) ( WBGDAA)
Ft Mdellan, AL:
support: 200" Regt (LDR) (AL) ( WBFKAA)
209'" Regt (RTI) (NE) (WBGLAA)
140" Regt (RTI) (UT) ( VBFQAA)
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Redst one Arsenal , AL:

su
Ft Huachuca, AZ:

su
Ft Lee, VA
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Ft Eustis, VA
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Ft CGordon, GA:
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Tab C (ARNG School s) to Appendix 1 (RC Augnentation Units) to
ANNEX T (TRAINING to TMOPES 1-97

The foll ow ng ARNG Leadershi p Devel opnent (OCS) school battalions
are not aligned with specific installations but provide a source
of assets to support CIT and AOCC refresher training of officers
during nobilization. Instructor and Teach, Assess, Counsel (TAC
Oficers fromthese units may be requested by any installation as
a potential training base expansi on augnentation el enent.

1 Bn (OCS)/ 70" Regt (MD) ( WBFBAL1)
2d Bn (OCS)/218" Regt (SC) ( WBFCA2)
1* Bn (OCS/ 169" Regt (CT) (WBFGAL)
2d Bn (OCS/ 200" Regt (AL) ( VBFKA2)
1 Bn (OCS)/188" Regt (CO (WBF4A1)
1 Bn (OCS)/235" Regt (KS) ( WBGBA1)
1 Bn (0OCS)/ 175" Regt (MN) (WBGFA1)
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ndi x 2 (Pl anning Assunptions) to ANNEX T (TRAINING to TMOPES

1. SITUATION. See basi c ANNEX.
2. MSSION. See basic ANNEX

w

EXECUTI ON.

a. Ceneral. A fundanental planning assunption is that
trai ni ng base expansi on occurs in a resource-constrained
environnment. On-hand structure, cadre, equi pnent, amrunition,
and facilities, plus |locally-available resources constrain
initial training base capabilities. Upon the declaration of any
| evel of nobilization, installations will probably |ack the total
resource requirenents to expand the training base imrediately.
Pendi ng receipt of resources in required quantities, trainers
will optimze use of avail abl e equi pnent, personnel, facilities,
and other assets and use innovative training strategies to
maxi m ze capability.

b. Assunptions. Certain standardized pl anni ng assunpti ons
apply to training base expansion. Installations and USAR
Divisions (I T) use these assunptions in their training base
expansi on planning, as appropriate. The |ocal environment may
alter their application, as well as cause planners to incorporate
addi ti onal pl anning assunptions. However, the training base
m ssi on of produci ng MOS-qualified, conbat-ready repl acenents,
capabl e of surviving on the battlefield, nust remain the primry
consideration in all planning. Planning assunptions, by
functional areas, are:

(1) General Assunptions.

(a) Conmmanders discontinue or reduce functions not
deened essential to the operation.

(b) Upon nobilization, only those resources actually on
hand or al ready progranmed are available initially.

(c) Installation conmanders re-direct avail able
resources to training base expansi on upon nobilization, however,
not at the expense of unit depl oynent m ssions and schedul es.
Coordi nate use of |ater-deploying unit resources and non- TRADOC
assets on a case-by-case basis. The parent unit chain of conmand
must approve use.

(d) Fixed facilities and billets vacated by depl oyi ng

units are available for installation training base expansion
activities.
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(2) Training. |If the local environnent and avail abl e
resources permt, conmanders may nodify MOBPO to conformto
| ocal conditions, with approval of the proponent.

(3) Personnel.

(a) Use current USATC school/installation MOBTDA and
USAR Division (IT) Mdified Tables of Organization and Equi pnent
(MIOE). Changes submitted to HQ TRADOC (ATTN. ATRM FA), as
directed, are the basis for tailoring the structure required.

(b) Currently-programred RC training base units report
wi t h assi gned personnel on hand, |ess five percent.

(c) HQDA may authorize mlitary MOBTDA position fil
during nobilization with retirees and | MAs, as programmed by the
Mobi |'i zati on Personnel Processing System ( MOBPERS) .

(d) Installation commanders nay cross-1evel personnel
bet ween Maj or Arny Command (MACOM) units on their installations
during nobilization; however, installation personnel cross-
| eveling and redistribution actions between MACOVE nust not | eave
any unit bel ow m ni mum nm ssion capability (C3 rating). MACOM
cross-leveling and redistribution taking a unit below a C 3
rati ng may not occur w thout HQDA approval .

(e) Per AMOPES, TRADCC training base units, i.e., USAR
Divisions (IT), are exenpt fromcross-leveling or redistribution
of drill sergeant and instructor assets unless HQDA approves.

(f) Some MOBTDA positions may be filled by civilians.
Install ati ons assess the | ocal market and determ ne, week-by-
week, the ability to fill the foll ow ng:

1 New positions.

2 Positions presently valid.

3 Positions vacated by DA civilians ordered to active
duty as nenbers of the Ready Reserve.

4 Positions vacated by DA civilians recalled to active
duty under the Retiree Recall Program

5 Positions vacated by draft-eligible nales.

(4) Equi pnent.
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(a) MOBERS directs redistribution of equipnent,
I ncluding Prepositioned Material Configured to Unit Sets (POMCUS)
Unit Residual Equi pment (PURE), to units | AW DA DCSOPS
priorities. HQDA nust approve redistribution of equipnment in
trai ning base units, except internally w thin TRADOC

(b) The only additional equipnment resources initially
available to the training base are:

1 On-hand organic equi pnent arriving with currently-
programed RC training base units.

2 Local procurenent and unlimted stock funding.
Install ati ons nmust assess the |ocal econony to determ ne avail -
ability of substitute equipnent, e.g., transportation assets,
tent age, etc.

3 Lease and rental of approved non-tactical vehicles and
comer ci al equi pnent which nmay substitute for standard Arny
equi pnent .

4 Contracted comrercial equipnment required for
services, e.g., laundry, food services, nmintenance,
transportati on (NOTE: \Wenever feasible, consider equipnent
pool i ng and issue of equipnment only when actually required for
training, together with increasing student-to-equipnment ratios).

(5) Facilities.

(a) Conpute billeting space for Basic Conbat Training
(BCT), One Station Unit Training (OSUT), and O ficer Candi date
Courses at 72 square feet per trainee; use 54 square feet per
trai nee for Advanced Individual Training (AIT), and enlisted
I ndi vi dual Ready Reserve (IRR) refresher courses.

(b) Assune diverted barracks are returned to troop
housi ng where consolidation of adm nistrative offices and storage
areas is even renotely feasible, e.g., gymasium headquarters
bui | di ngs of deploying units, etc.

(c) Troop billets identified for nedical patient use are
avai | abl e for trainee housing until required by MEDCOM all ow
sufficient lead tinme for necessary conversion based upon MEDCOM
gui dance.

d) Famly housing and dependent schools are not
f

(
avail abl e for troop housing. Dependent schools may house nedi cal
patients if there are alternative plans for educating students.
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(e) The only additional facilities avail able upon
nobi | i zation are:

1 Newly begun nobilization facilities if construction
started after declaration of nobilization; determ ne benefici al
occupancy based upon estimated construction tinme supplied by the
Corps of Engineer District offices.

2 Non-Industrial Facilities (NIF) submitted on DD Form
26-2 (Non-Industrial Facility Allocation).

3 Mobilization-essential peacetine construction already
under construction by the supporting Engineer District conpleted
as schedul ed or expedited follow ng the declaration of
nobi lization (NOTE: installations subnmt their peacetine Mlitary
Construction Arnmy (MCA) requirenments to HQ TRADOC, ATTN. ATBO G
as directed).

4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).
5. COMVAND AND CONTROL. (See basic ANNEX).
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1. SI TUATI ON.

a. Ceneral. This ANNEX provides training operations and
managenent gui dance for devel opi ng and i npl enenti ng Service
School, U S. Arny Training Center (USATC), and host installation
nobi | i zation training base expansi on pl ans.

b. Eneny Forces. ANNEX B, Intelligence.
c. Friendly Forces. (See basic plan)

d. Assunptions. (See basic plan, basic ANNEX, and Appendi X
2)

2. MSSION. See basic ANNEX
3.  EXECUTI ON.
a. Concept.

(1) Optimally, the current peacetinme operating structure
expands sequentially froma lower to a higher |evel of
nmobi I i zation (Presidential Selected Reserve Call-up (PSRC),
through Partial Mobilization, and Full Mbilization). As
directed by HQ TRADOC, Mbilizing USAR organi zati ons expand
reception and training activities at TRADCC i nstall ati ons and
est abli sh new USATCs and reception centers, as required.
Currently, six peacetinme USATCs will be augnent ed/ expanded, and
one additional USATC (Ft Bliss) established (see TAB Ato

Appendi x 1).

(2) Current DOD and HQDA gui dance directs nobilization
pl anni ng i nvol vi ng regi onal contingencies. For planning
pur poses, a Major Regional Contingency (MRC) does not proceed
beyond Partial Mobilization. However, a MRC could proceed from
PSRC, through Partial Mbilization and into Full WNbbilization.
Normal 'y, training base expansion during PSRC and Parti al
Mobilization will result totally fromthe involuntary
nmobi |l i zati on of the Individual Ready Reserve (IRR). At Ful
Mobi lization, the call-up of all forces in the current force
structure to active duty is authorized, fully equi pped and
manned.

(3) The highest |level of nobilization, Total
Mobi |'i zation, would require additional force expansion. TRADCC
t hen establishes additional USATCs and RECBNs, in conjunction
wi th depl oynent and unit activation schedul es established by
HQDA, as resources becone avail abl e.
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(4) Mobilization Training Strategy. Branch and Service
School proponents identify and devel op courses required to fill
and sustain Arnmy forces world-w de during nobilization. These
basic course lists comprise the proponent’s mobilization training
strategy, and establish what individual training Schools and
USATCs conduct during mobilization. During peacetime,
individuals receive much of their MOS-specific training after
leaving the training base and joining a unit. Training base
graduates during mobilization require a higher level of training
than peacetime graduates. Mobilization graduates must have
capability to: a) immediately deploy to a combat zone; b) survive
under combat conditions; and c) without additional training on
critical combat tasks, effectively perform all duties in a unit
commensurate with their grade and skill level. Courses
designated by the Branch or Service School proponent for
continuation or commencement during mobilization comprise the
Mobilization Army Program for Individual Training (MOB ARPRINT),
which projects input loads and schedules for all mobilization
courses (see paragraph. 3.a.(5), below). The following Tabs to
this Appendix provide proponents detailed guidance to develop
mobilization training strategies.

(&) Tab A - Mobilization Training Strategy for Enlisted
IRR.

(b) Tab B - Mobilization Training Strategy for Enlisted
Initial Entry Training (IET).

(c) Tab C - Mobilization Training Strategy for Noncom-
missioned Officers.

(d) Tab D - Mobilization Training Strategy for
Commissioned and Warrant Officers.

(e) Tab G - Mobilization Training Strategy for
Interservice Training Requirements.

() Tab H - Reception Operations During Mobilization.

(5) The Mobilization Army Program for Individual
Training (MOB ARPRINT). The MOB ARPRINT is the primary planning
document for training base expansion during all levels of
mobilization for each JCS conflict scenario. Itis a peacetime
planning document, representing the projected (linked to FYSs)
training base output required to support a defined Army force
during specified operational and contingency scenarios. Planners
at all levels use MOB ARPRINTS to develop training base expansion
plans, training strategies, mobilization resource shortage
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i nformation, and structure docunentation. Tab E provides
procedures to devel op and use the MOB ARPRI NT.

(6) Training Base Expansion During Presidential Selected
Reserve Call-up (PSRC) and Partial Mobilization.

(a) Currently, the primary enphasis of nobilization
trai ni ng base expansion planning centers on these initial |evels
of nobilization. Although still planned for, Full Mobilization
is now considered far less likely and, if it occurs, would
I nvol ve sequential progression through PSRC and Parti al
Mobi | i zati on.

(b) Mbilization training during Partial Mbilization
(and PSRC if IRR call-up is directed) consists primarily of
refresher training for involuntarily nobilized |IRR personnel in
common mlitary skills and MOS-specific tasks, using MOBPO . The
IRR constitutes the largest of the Army’s pretrained individual
manpower categories. IRR personnel provide the primary source of
fillers required to bring both Active Component and Selected
Reserve units up to wartime required strength before deployment,
and initial casualty replacements/fillers for the fighting
theaters. Reclassification training to a new MOS may also be
required for some IRRs. IRR refresher and reclassification
training are in addition to programmed (peacetime) specialty
training, which continue during PSRC and Partial Mobilization.

(c) USATCs and schools may selectively implement some or
all of the following measures to increase critical peacetime
course capacity.

1 Fill all classes to maximum capacity

2 Non-conduct some classes.

3 Reduce or eliminate non-training periods.

4 Increase student-to-instructor/equipment ratios.

5 Increase the number of training days per week and/or
the number of hours trained daily.

6 Maximize training facilities use (e.g., Army Learning
Centers (ALC), education and training support center classrooms,
multiple-shift use of ranges, "round-robin" use of training
sites, use of alternative training locations - outdoors vs.
classroom, etc.).
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7 Selective inplenentation (by course) of MOBPO nay be
directed by HQA, through the training MACOM for sone peacetine
courses. Al MOBPO are conducted using the expanded (60-hour)
trai ni ng week.

(d) Activation of Mbilization TDAs. (See paragraph.
1.d.(3), basic ANNEX).

(e) HQDA may authorize the nobilization of el enents of
some RC trai ning base augnentation units, to include reception
processing elenents of the Divisions (IT), during any
nobilization | evel to support m ssion | oads.

(f) The MOB ARPRINT for a specified FY includes
appropriate I RR nobilization courses with projected weekly
training input, for each identified conflict scenario. This IRR
refresher training will occur during PSRC and Parti al
Mobilization (prior to Mday/Full Mbilization). Tab E addresses
MOB ARPRI NT devel opnent .

(g) Enlisted nmenbers of the IRR to include NCGCs,
receive a Western Union nmailgramfromthe U S. Arny Reserve
Per sonnel Command ( AR- PERSCOM), ordering themto report to a
desi gnat ed TRADOC USATC installation for in-processing by a
Reception Battalion and Conmon Task Training (CTT) refresher.
| RR nenbers then either receive MOS-specific refresher training
at that installation or are transshi pped to another (service
school) installation where training in their MOS is conducted
(see TAB A). Oficer and Warrant O ficer |IRR nmenbers do not
process through a USATC/ RECBN, but report directly to their
Branch schools for in-processing and MOS/ ACC-speci fic refresher
training (which will include refresher training on appropriate
common tasks/skills, as determ ned by the AOC/ MOS proponent) (see
TAB D).

(h) MOS/ ACC proponents will evaluate all |IRR personnel
(O ficer, Warrant O ficer, Enlisted) upon conpletion of
processing onto active duty and CTT refresher (enlisted IRRs) to
determne if they:
1 Qualify for immedi ate unit assignnent.
Requi re MOS/ ACC refresher training.

2
3 Have severely degraded skills which require conplete
retraining in their MOS/ ACC.
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4 Are candidates for selective reclassification training
and award of a new MOS/ ACC because they possess a high-density,
| ow- dermand speci al ty.

(7) Training Base Expansion During Full Mbbilization.

(a) Upon declaration of Full Mbilization, HQA may
authorize nobilizing all RCunits in the existing approved force
structure and all individual reservists. Al individual training
transitions from peacetine to nobilization standards.

1 Al courses designated to continue inmedi ately convert
to MOBPO .

2 Al training operations are based upon an extended 60-
hour schedul ed traini ng week; however, some courses, as specified
by the PO, may be conducted using an academ c week of greater or

| esser duration, based on course materi al .

3 On-going classes of peacetine courses which do not
continue during Full Mobilization accelerate, graduate students,
and term nate as soon as possible (see Tabs B, C, and D). Local
MIlitary Personnel Ofices (MLPGs) return graduating students to
their units or report them as avail able for reassignnent, | AW
HQDA gui dance and directives.

(b) At Full Mobilization, HQDA orders all RC training
base augnentation units (Appendix 1) not already nobilized to
their nobilization stations, | AWM®B PLANS alignnents.

(c) Installations and USATCs i npl ement MOBTDAS.

(d) The MOB ARPRINT for a conflict scenario that
i ncludes Full Mbbilization provides an estimte of the tine-
phased i nput schedule for all courses conducted after M day,
based on HQDAs projection of anticipated training requirenents.
It includes specific courses designated by Branch and Service
School proponents, reflecting their wartinme training strategies.
Tab E addresses MOB ARPRI NT devel opnent .

(8) Mobilization Individual Training Policy.

(a) Al Initial Entry Training (IET) during Ful
Mobi lization strictly confornms to the prescri bed MOBPO
(trainers may al so be directed to use MBPO s during PSRC or
Partial Mobilization on a course-by-course basis). The trainer’s
goal is to produce a soldier imrediately capabl e of surviving on
the battlefield and functioning as part of a unit, i.e., an MOS
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qual i fied, conbat-ready replacenent. Trainers may increase

i nstructor-to-student and equi pnent-to-student rati os over those
prescri bed by the MOBPO provided such actions do not degrade
training to an unacceptable |evel, but not by nore than 100
percent over MOBPO standards.

(b) Schedul e and conduct training expeditiously and
efficiently to make maxi mum use of instructors, equipnent,
facilities, and tinme. However, do not reduce training
ef fectiveness or quality.

(c) Trainers will ensure that any use of substitute
equi pnment itens, to include training aids and sinulators, instead
of standard itens of conbat equi pment, do not preclude course
graduates from neeting proficiency standards for fully-trained
and qualified conbat replacenents.

(d) Trainers nake sure trai nees reach m ni mum profi -
ciency in each critical conbat task before they progress to nore
advanced training or graduate fromthe course. MOBPO s include
basi ¢ conmbat skill proficiency and Sol di er Readi ness Program
(SRP) qualification of prior-service personnel receiving reclas-
sification training.

(e) No personnel nmay be depl oyed for OCONUS duty before
conpleting required basic training (or its equivalent). Title
10, U.S. Code, establishes a period of not |less than 12 weeks for
that training. Therefore, all Non-Prior Service personnel who
conplete basic skill qualification in advance of the statutory
12-week training period will be provided nmeani ngful applicable
training in units or headquarters until they becone eligible for
depl oynent .

(f) Enphasize mastery of soldier skills throughout al
IRR refresher training and I ET courses. In addition to
battl efield survival skills, place special enphasis on use and
mai nt enance of wuniforns, individual equipnent and arnmns,
devel opnment of observation and reporting skills, personal hygi ene
and first aid.

(g) Use simulators, nock-ups, or other training devices,
as well as prescribed obsolete or civilian nodels of equipnent,
to the maxi mum extent allowed by the MOBPO, to neet programred
trai ning requirenents.

~(h) Incorporate |essons |earned fromconbat operations,
exercises, etc., into all training literature and prograns of
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instruction as soon as possible to assure relevance of training
to actual battlefield conditions.

(i) Use an opposing force representation of eneny
tactics and techni ques to enphasi ze doctrinal points pertinent to
t he training.

(9) Training Operations. The follow ng policies provide
trai ni ng operati ons and managenent gui dance for all training
activity commanders:

(a) USATC commanders conduct Drill Sergeant and
Instructor training to neet projected sustainment requirenents.
HQ TRADOC schedul es additional input to cadre courses to support
t he establishment of new nobilizati on USATCs.

(b) USAR Division (IT) instructors and Drill Sergeants
must qualify in their MOS, at the skill |evel conmensurate with
their rank and pay grade, before earning Special Qualification
Identifier (SQ) "X or "H.

(c) IRRrefresher training (Partial Mobilization) and
| ET for both enlisted and officer accessions (Full Mbobilization)
recei ves the highest individual training resource priority during
nmobi i zation training base course expansion.

(d) Arny guidance counselors do aptitude testing,
classification, and assignment in the Mlitary Entrance Process-
ing Station (MEPS) prior to transporting individuals to Reception
Battalions for processing into a BCT or OSUT conpany for
training. The installation education and training support center
adm ni sters aptitude testing not conpleted at the MEPS.

(e) Mobilization Reception Operations. (See Tab H).

(f) During Full Mobilization, a mnimmof 200 trainees
normal Iy make up each BCT or OSUT conpany, as possible. As
required during emergency surges, USATCs may fill and sustain
trai nee conpanies or classes at the follow ng energency (surge)
| evel s, subject to expanded billeting avail able and square
footage |imtations.

1 Basic Conbat Training (BCT) - 275 trainees.
2 One Station Unit Training (OSUT) - 275 trainees.
3 Advanced Individual Training (AIT) - as required.
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(g) Training unit conmanders, especially those of
Reception Battalions and BCT or OSUT units, enphasize countering
the threat posed by conmuni cabl e di seases, in particular, upper
respiratory infections. At the first indication of such an
out break, commanders establish i nmedi ate precautionary neasures
to prevent or limt contact of infected troops with those who
have not been exposed. Unit commanders provide details of
conmuni cabl e di sease out breaks to HQ TRADOC, ATTN. ATCS-ECC, in
daily Situation Reports (S| TREP)

(h) Schedul e training using an expanded traini ng week
(normal |y six days per week, ten hours training per day).

(i) Schedul e avail abl e equi pnent, as required, for
mul tiple shift usage of up to 20 hours each training day
(consi der necessary nmi ntenance stand-down periods). Mke
maxi mum use of existing training resources before reporting a
trai ni ng resource shortage.

1 Elimnate cycle breaks unless equi pment mai nt enance
needs dictate otherw se.

2 Pool M16 rifles and issue at the training site when
possi bl e.

3 Use M16 rifle facsimles for all training periods not
requiring functional weapons.

4 Reduce driver training by conducting concurrently with
other training activities.

5 Use the 5-nmile (one way) walk or ride rule to conpute
transportation requirenents. Reduce this distance to not |ess
than two mles (one way) where lost training time becones a
degradi ng factor.

6 Maxim ze the use of Training A ds, Devices,

Si mul ators, and Sinul ati ons (TADSS), nock-ups, etc., where
practical .

(j) Schedule all indoor installation training facilities
(cl assroons, |aboratories) on a 24-hour, multiple-shift basis.
Schedul e outdoor facilities (ranges, training areas) on a first-
to-last light basis, as required, to neet training
requirenents. Additional facility considerations:

-1 Conduct classroominstruction outdoors using austere
training facilities, except when severe weat her conditions exist.
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2 Inplenment utility conservation nmeasures to the naxi num
extent possible.

3 Use leased latrines where |ocal sewage systens require
expansi on.

4 Substitute trough-type wash basin and field showers
for fixed facilities. Contract these when necessary.

5 Lease lights to support night training.

6 Use "hasty" ranges instead of standard range facili-
ties, where feasible.

7 Use selected "round-robin" training sites.

(k) Place all training equipnent and vehicles, except
for individual organizational clothing, equipnment, and weapons,
in centralized pools and schedul e to achi eve maxi num use.

(1) Do not divert TRADOC training resource assets from
the individual training mssion to neet other operational
requi renents without full coordination with HQ TRADOC, ATTN:
ATCS- ECC.

(m Schedul e march and bi vouac training to conpl enent
range and field training to reduce notor transport requirenents.

(n) Make no attenpt to establish a conmon start or
graduati on date for conpanies of a battalion. Conpanies begin
training as soon as they are fill ed.

(10) Criteria for determning required training
structure is provided at Tab F.

(11) Special Training Requirenents.

(a) Training of Foreign Arned Forces Personnel. Retain
foreign students enrolled in courses on MDay in training until
graduation of their class, unless their governnent term nates
their attendance or they drop out through normal attrition
processes. Establish MOS or other training courses to
accomodat e training requirenents of foreign arnmed forces, |AW
security assistance training agreenents concl uded after M Day.

(b) Training of Personnel Who Possess Civilian-Acquired
Skills (CAS). Award the MOS, with a cormensurate skill digit, to
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Appendi x 3 (Concept of Operations) to ANNEX T (TRAINING to
TMOPES 1-97

Armmy accessi ons who possess technical accreditation as a
journeyman in a trade skill that relates directly to an MOS, upon
successful conpletion of BCT, | AW procedures contained in AR 601-
210.

(c) Interservice Training Requirenents. (See Tab G

(12) Training Support. The U S. Arny Training Support
Center (ATSC), Ft Eustis, VA, provides training support
materials for training base expansion as well as for nobilizing
and deploying units in the follow ng areas: (see Appendix 4)

(a) Training devices and sinulators.
(b) Training Literature (TM SM etc.).

(c) Audiovisual Prograns (video disks, CD ROM VCR
tapes, etc.).

(d) Range equi pnent, targets, and target systens.
(e) Individual training support and testing.

(f) Arny Correspondence Course Program ( ACCP)
material s.

(13) Automated Procedures for Transition from Peacetine
to Mobilization Training Operations and Managenent. The Arny
Trai ni ng Requi renments and Resources System (ATRRS) provides a
centralized traini ng managenent database, with term nals at HQDA
TRADOC, ot her MACOMs, schools, and USATCs. ATRRS provides the
capability to nmanage individual training requirenents and
prograns for the Total Arny.

(a) The ARPRINT. This is the primary Arny report/
docunent which establishes the annual peacetine approved training
program based on Total Arny manpower requirenments. The ARPRI NT
is used to allocate resources and serves as the basis for
determ ning frequency of training (class schedules), and is
devel oped i n ATRRS.

(b) The MOB ARPRINT. This is the primary Arny report/
docunent which establishes projected nobilization training
requi renents for each nobilization course (see Tab E), for use in
peacetine planning. The MOB ARPRINT is devel oped in the
Mobi l'i zation Planning System (MPS), a subsystem of ATRRS.
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(c) Upon nobilization, nobilization training
requirenents will be executed using the Training Resources
Arbitration Panel (TRAP) process. ATRRS programmers and
schedul ers use the sane TRAP process used in peacetine to assess
training capability and schedul e additional (nobilization)
training requirenments. Sone database changes occur to transition
from peacetinme to nobilization training operations and
managenent. ATRRS changes in the follow ng areas:

1 Course Administrative Data (CAD). At Parti al
Mobi | i zati on, peacetine courses continue and sonme new
nobi | i zation-only courses (e.g., |IRR Refresher courses) are added
to ATRRS when warranted by new training requirenents. At Ful
Mobi |i zati on, sone peacetine courses transition to MOBPO and
continue, and sone new nobilization-only courses are added.
ATRRS (MPS) stores CAD for nobilization courses in order to
qui ckly add themto ATRRS operational files for MOBARPRI NT
devel opnment or actual execution during nobilization.

2 Course Training Requirenents. The TRAP process is
used during peacetime to process increases or decreases to
approved (ARPRINT) training requirenents and prograns. The TRAP
process, which requires close coordination between training
managers at all levels, is also used during nobilization to
expedi tiously process nobilization training requirenents, assess
trai ni ng base capability, and establish in-processing/training
schedul es.

3 (O ass Schedules. Revise or establish operating class
schedul es for all courses to neet the different |evels of
nmobi | i zation training requirenents:

a Sone peacetine courses may di scontinue, wth al
future cl asses cancel ed.

_ b Sonme peacetine courses continue, requiring an
i ncreased or decreased nunber of schedul ed cl asses.

c New courses that start at nobilizati on have cl ass
schedul es est abl i shed.

4 Cdass quotas and reservations are continually nmanaged
to meet new training requirements.

b. Tasks.

(1) Branch Proponents and Service School Commandants.
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(a) Devel op conprehensive nobilization training
strategies, | AWparagraph. 3.a.(4), and Tabs A, B, C, D, and G

(b) Conduct training capability anal yses and identify
trai ning resource shortages for devel opnent of FY MOB ARPRI NTs,
as directed by HQ TRADCC, | AW Tab E.

(c) Develop or revise organization MOBTDA, as directed
by Deputy Chief of Staff for Resource Managenent (DCSRM), HQ
TRADCC.

(2) Conmanders, USATCs, training units and organi zations
designated to support training base expansion.

(a) Conduct training capability anal yses and identify
trai ning resource shortages to devel op MOB ARPRI NTs, as directed
by HQ TRADOC, | AW Tab E.

(b) Develop or revise organi zati on MOBTDA, as directed
by DCSRM HQ TRADOC

(c) Develop a training base expansion plan Annex to the
Installation Mbilization Plan (see Appendi x 6).

C. Reporting. Report Reception Battalion, USATC, and
Servi ce School trainee processing and popul ation status on a
daily basis via the installation SITREP to HQ TRADOC, ATTN. ATCS-
ECC (see Appendix 1 to ANNEX C).

4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).

5. COMVAND AND CONTROL. (See basic ANNEX).

Tabs:

A. Mobilization Training Strategy for Enlisted IRR

B. Mobilization Training Strategy for Enlisted Initial
Entry Training (IET).

C. Mobilization Training Strategy for Nonconm ssi oned
Oficers

D. Mobilization Training Strategy for Comm ssioned and
Warrant O ficers

E. The Mobilization Arny Program for Individual Training
( MOB ARPRI NT) .

F. Training Structure.

G Mbilization Training Strategy for Interservice
Trai ni ng Requirenents.

H.  Reception Operations During Mbilization.
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Tab A (Mobilization Training Strategy for Enlisted IRR) to
Appendi x 3 (Concept of Operations) to ANNEX T (TRAINING to
TMOPES 1-97

1. SITUATION. See basi c ANNEX
2. MSSION  See basic ANNEX
3. EXECUTI ON.
a. Concept of Operations.
(1) General.

(a) Individual Ready Reserve (I RR) nenbers provide the
primary early source of filler and repl acenent personnel during a
nobilization. Mobilization training for activated | RR nenbers
focuses on in-processing, Conmmon Task Training (CTT) refresher,
assessnent of MOS proficiency and providi ng MOS-specific
refresher training, as required, prior to deploynent. Also, sone
IRR may require reclassification training to a new MOS

(b) Training for IRR nmenbers occurs primarily during
Partial Mobilization, but could extend into Full Mbilization
should a crisis situation continue through that |evel.

(c) The Volunteers for Early Access to the Ready Reserve
(VEARR) concept, previously the Sel ective Reserve Augnentee (SRA)
program woul d establish a special category of IRRs which is
I ntensi vel y managed by HQDA/ AR- PERSCOM VEARR personnel are

expected to possess a high level of MOS skill proficiency,
requiring little or no MOS-specific refresher training before
deploynment. If inplenented, VEARR personnel nay be nobilized

during PSRC (vice Partial Mobilization, for other IRRs).

(d) Al involuntarily nobilized IRR enlisted personnel,
in all Arny specialties, in-process to active duty at designated
TRADOC r eception/ USATC sites. There are currently seven
nobi | i zati on USATCs (see TAB A to Appendix 1). After processing
t hrough the Reception Battalion, IRRs receive CIT refresher at
the sane (USATC) installation. CIT refresher is followed by MOS-
specific refresher training in those job tasks deened critical by
the MOS proponent. The in-processing/training concept for
enlisted IRR is depicted at enclosure 1.

(e) Upon conpletion of CIT refresher at the USATC site,
sonme | RR personnel, depending on MOS, nay remain at the USATC
installation for their MOS-specific refresher training. Ohers

will require transshipnment to a Service School for that training.
Encl osure 2 depicts the reception in-processing site and those
enlisted IRR specialties that will train on-station at the USATC
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Tab A (Mobilization Training Strategy for Enlisted IRR) to
Appendi x 3 (Concept of Operations) to ANNEX T (TRAINING to
TMOPES 1-97

site or require transshipnent to a Service School. MO3Ss in
parent hesis on the diagram (Encl 2) are either specialties which
train at non-proponent sites or MOSs for which Skill Level 10/20
| RR personnel in-process/receive CIT refresher and MOS refresher
training at different sites than the personnel in the same MOS
but at Skill Level 30/40 (e.g., MOS 68N10/20 in-processes/-
receives CIT refresher at Ft Knox and transships to Ft Eustis for
refresher training. MOS 68N30/40 in-processes/receives CIT
refresher at Ft McC ellan and transships to Ft Rucker.).

(f) I RR Refresher Courses. Specially-designed courses,
using MOBPO, will be used for CIT and MOS-specific refresher
training of enlisted I RR personnel.

1 Comon Task Training (CTT). A short (3-day) MOBPO
covering basic survivability and individual weapons training.
CTT refresher is conducted at the designated nobilization USATC
sites for all MOS, inmediately after conpletion of Reception
Battalion processing. All involuntarily-nobilized enlisted IRRs
will conplete CTIT refresher, regardless of their MOS proficiency
| evel .

2 |IRR Rapid Train-Up (RTUP) Courses. Short (2-week)
courses for IRR nenbers who were recently in a unit and whose MOS
proficiency has been | east seriously degraded (e.g., IRR
personnel in the RT-18 (recently trained within [ast 18 nonths)).
Conducted for IRR personnel at Skill Level 10/20 and Skill Level
30/ 40 (NCOs) .

3 |IRR Refresher Courses. Longer (4-week) courses for
| RR nenbers whose MOS skills have undergone greater decay. These
courses provide additional iterations of the sane critical MOS-
specific tasks incorporated in the RTUP course. Conducted for
| RR personnel at Skill Level 10/20 and Skill Level 30/40 (NCOs).

4 |IRR Reclassification Training. |IRR soldiers
selected for reclassification to a new MOS attend the existing
MOSQ Advanced | ndividual Training (AIT) course for the new MOS
(HQ TRADCOC directs use of either the peacetine or nobilization
AIT PO for reclassification training during PSRC Parti al
Mobi | i zati on).

5 Enclosure 3 depicts types of IRR nobilization courses.

(d) CIT and MOS-specific refresher training for IRR
during Partial Mbilization occurs in addition to schedul ed
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Tab A (Mobilization Training Strategy for Enlisted IRR) to
Appendi x 3 (Concept of Operations) to ANNEX T (TRAINING to
TMOPES 1-97

(peacetine) training prograns, which continue until declaration
of Full Mobilization.

b. Tasks.

(1) Branch and Course Proponents. Develop and naintain
nobi | i zation Progranms of Instruction (MOBPO) for |IRR Rapid
Train-Up (RTUP) and | RR Refresher courses. Develop separate PO
to train Skill Level 10/20 and Skill Level 30/40 personnel in
each MOS included in the proponent’s nobilization training
strategy.

(2 School s and USATCs. Establish plans to conduct IRR
CIT and MOS-specific refresher training during nmobilization, in
accordance with paragraph. 3.a.(6), Appendix 3, and the MOB
ARPRI NT.

c. Coordinating Instructions.

(1) The MOB ARPRINT for each Joint Chiefs of Staff (JCS)
conflict scenario depicts training base expansion during Partial
Mobi lization. Each MOB ARPRINT will, however, include only those
| RR RTUP and | RR Refresher courses needed to accommodate
projected (MXS) requirenents for the specific service being
addressed. Thus, a FY MOB ARPRI NT may not include a requirenent
totrain IRRs in sone MOSs that are conducted during peaceti ne.

(2) For nobilization planning purposes, projected MB
ARPRINT IRR training requirenents for Partial Mbilization should
be considered in addition to the on-going peacetine training
progranms, which will continue until declaration of Ful
Mobi l'i zation. Thus, planners should overlay the IRR training
requi renents onto their schedul ed peacetinme training prograns to
reflect the total tinme-phased training mssion of the
installation during Partial Mobilization.

4. ADM NI STRATI ON AND LOd STICS. (See basic plan).
5. COVWAND AND CONTROL. (See basic ANNEX).
Encl osures:

1. In-processing/ Training Concept

2. Enlisted IRR MOS Refresher Training Sites
3. |IRR Modbilization Courses.
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Encl osure 1 (I n-Processing/ Training Concept) to Tab A
(Mobilization Training Strategy for Enlisted IRR) to Appendi x 3
(Concept of Operations) to ANNEX T (TRAINING to TMOPES 1-97

ENLI STED | RR MOBI LI ZATI ON

MOSPROFICIENCY | 3| MOS REFRESHER
CALL UP—»| RECBN [®| CTT [ TESTING? TRAINING
(3 days) (3 days) 2 weeks (RTUP)
or
4 weeks (REFR)

[=---

—» CERTIFICATION —» ! CRCE —>» DEPLOY

* May be done during 3 day RECBN or 3 day CITT;, personnel are
depl oyabl e at any point after CIT if certified by proponent.

** Personnel assigned to an OCONUS theater of operations wll
process through a CRC before depl oynent.
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Encl osure 2 (Enlisted IRR MOS Refresher Training Sites) to Tab A
(Mobilization Training Strategy for Enlisted IRR) to Appendi x 3
(Concept of Operations) to ANNEX T (TRAINING to TMOPES 1-97

ENLISTED IRR MOS REFRESHER TRAINING SITES

RECBN TRAIN ON STATION TRANSSHIPTO
Jackson: AG/Finance Ft Lee (QM)
Veh Maint (63810, 63S10)
Chaplain
Knox: Armor Ft Eustis (Tran, Avn Log) (67N30, 67V 30,
Tank Maint 68H30, 68N 10, 88M 30)
Ft Meade (DINFOS/AFIS)
Norfolk (Music)
L. Wood: E”.g‘”eeresM " Ft Belvoir (Def Map)
rivers ) Goodfellow AFB (51M10)
Benning: Infantry Ft Gordon (Sig)
Ft Bragg (SOF)
“Bliss ADA Ft Sam Houston (Med)

Ft Huachuca (Intel)
Goodfellow AFB (98C10, 98G10)
Pensacola (98K 10)
Aurora (42E, 91A)

McClélan: MP Ft Rucker (Avn) (67N10, 67V 10, 68N30)
Chemical Redstone (M&M)
Panama City (00B10)
Pensacola (25V10)
Keesler AFB (35H10)

sill: FA Aberdeen PG (Ord) (63830)
Sheppard AFB (51K 10, 52G10, 68H10)

*New USATC; established at Partial Mobilization.
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Encl osure 3 (I RR Mobilization Courses) to Tab A (Mbilization
Training Strategy for Enlisted IRR) to Appendi x 3 (Concept of
Operations) to ANNEX T (TRAINING to TMOPES 1-97

| RR MOBI LI ZATI ON_ COURSES

e Common Task Training (CTT)

Ref resher (3 days)

e |RR Rapid Train-Up (RTUP)
(2 weeks)

e |IRR Refresher (4 weeks)

e |RR Reclassification
(Avg 9 weeks)

ML6A2 rifle marksmanshi p,
survivability training

Conduct ed at desi gnated TRADCC
recepti on/ USATC si t es.

Scr eeni ng/ eval uati on

MOS critical task training

MOS proficiency certification

Based on MOS, may be conduct ed
at either the USATC or a
Servi ce School site.

Scr eeni ng/ eval uati on

MOS critical task training

MOS proficiency certification

Based on MOS, may be conducted
at either the USATC or a
Servi ce School site.

MOSQ training (AT course)

Awar ds new MOS

Based on MOS, may be conduct ed
at either the USATC or a
Servi ce School site.
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Tab B (Mobilization Training Strategy for Enlisted Initial Entry
Trai ning) to Appendix 3 (Concept of Qperations) to ANNEX T
(TRAINING to TMOPES 1-97

1. SITUATION. See basi c ANNEX
2. MSSION  See basic ANNEX
3. EXECUTI ON.
a. Concept of Operations.
(1) General.

(a) Enlisted Initial Entry Training (I1ET), the
Introductory training given all enlisted personnel upon entering
the Arny, consists of Basic Conbat Training (BCT) and Advanced
I ndi vi dual Training (AIT), or One Station Unit Training (OSUT).

1 BCT focuses on soldier skills and comon tasks.

2 AT (and the MOS portion of OSUT) qualifies soldiers
in an assigned MIlitary Qccupational Specialty (MXS), and builds
on the soldier skills acquired in BCT.

3 OSUT conbines BCT and MOS qualification training into
one course, conducted at one installation in the same conpany-
sized unit, with the sane cadre. The BCT portion of OSUT focuses
on soldier skills and comon tasks. The OSUT node currently
applies for selected MOS only.

(b) Functional Training.

1 Trainers may use specialized courses, other than IET
to train selected soldiers in specific critical skills. These
courses are in addition to or are in sequence with MOS
qualification training and award either an Additional Skill
Identifier (ASI), Special Qualification Identifier (SQ), or

Language Code (LC), if applicable, upon conpletion of training.

2 Proponents designate sel ected functional courses for
inclusion in their nobilization training strategi es and devel op
MOBPO s for those courses, and list themin the MOB ARPRI NT.

(c) MOBPO for Enlisted IET. During peacetine, |IET
provides basic mlitary conbat skills and apprentice-|evel
technical skills to award a MOS; the individual acquires a
significant portion of his or her MOS qualification training
after joining a unit. Conversely, during nobilization, training
base | ET graduates require a higher level of training, since tine
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Tab B (Mobilization Training Strategy for Enlisted Initial Entry
Trai ning) to Appendix 3 (Concept of Qperations) to ANNEX T
(TRAINING to TMOPES 1-97

available for in-unit training is not available or Iimted.

Mobi lization | ET courses nust produce personnel imrediately
avail abl e for assignment to a conbat zone, capable of surviving
under conbat conditions, and, w thout additional training, able
to effectively performall tasks associated with their MOS,
grade, and Skill Level. At Full Mobilization, all enlisted IET
normal ly transition to MOBPO's to accommpdate a faster training
tenpo, with exclusion of any training which does not directly
support m ssion acconplishnment and survival on the battlefield.

(2) Enlisted IET During Presidential Selected Reserve
Call-up (PSRC) and Partial Mbilization. Nornmally, BCT, AT, and
OSUT courses continue under programred peacetinme schedul es during
PSRC and Partial Mobilization (training base expansion is
expected to involve only IRR refresher training during
PSRC/ Partial Mobilization, wth | ET continuing unchanged).
However, HQ TRADOC may direct selective inplenentation of MOBPO
for some enlisted | ET courses during PSRC and Parti al
Mobi l'i zation, if required. HQDA may also significantly increase
(through reschedul i ng accessions) sonme MOS-qualification course
requi renents without inplenmenting MOBPO . Schools and USATCs nay
al so selectively inplenent measures to increase course capacity
in order to accel erate acconplishnent of the programred
(peacetine) training requirenents (see paragraph 3.a.(6)(c), this
Appendi x) .

(3) Enlisted IET During Full Mobilization. At Ful
Mobi lization, all I ET courses convert to MOBPO using an expanded
trai ning week to accommopdate the significantly increased training
| oads antici pated to support the depl oyi ng/ depl oyed force.
Menbers of activated RC units who have not conpleted | ET and do
not deploy with their units beconme a major source of trainee
input to IET imrediately after MDay. Oher early input to I ET
I ncl udes:

(a) Individuals evaluated by trainers to have an
obsol ete MOS, or who qualify in an MOS that is excessively over-
strength, are enrolled in reclassification training in an under-
strength MOS | AWthe Full Mbbilization requirenents of the Total

Arny.

(b) Individuals identified at M Day by personnel
managers as havi ng conpl eted BCT or Phase |I (BCT phase) of an
OSUT Split Training Option (STO, but are not yet in MOS
training, may enroll in a different MOS course nore consi stent
with Total Army Full Mbilization requirenents, rather than the
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Tab B (Mobilization Training Strategy for Enlisted Initial Entry
Trai ning) to Appendix 3 (Concept of Qperations) to ANNEX T
(TRAINING to TMOPES 1-97

originally scheduled MOS training (see paragraph. 3.a.(4)(a),
bel ow) .

(c) Non-Prior Service accessions (Full Mbilization
vol unteers or draftees).

(4) Special Training Requirenents.

(a) Training for Reclassification to a New MOS. Many
i ndi vidual s avail abl e for assignment at Full Mbobilization may
have either obsolete skills or skills in over-strength MOSs.
These personnel enter the training base directly for MOS
qualification training in a new specialty. Training unit
comanders mnmust integrate the foll ow ng basic conbat skills into
their basic MOS and nmake sure that all individuals acconplish
Sol di er Readi ness Program (SRP) processing upon conpl etion of
their training:

1 Physical fitness training to neet current Arny
st andar ds.

2 Nuclear, biological, and chem cal (NBC) defense.

3 Basic Rifle Marksmanship (BRM to neet m ni num
qualification standard for SRP and denobnstrate a satisfactory
ability to properly maintain the individual weapon.

4 Individual tactical training within the context of the
MOS training being conduct ed.

(5) The MOB ARPRI NT provides projected tine-phased input
schedul es for all nobilization courses during each | evel of
nobi | i zation (see paragraph. 3.a.(5), this Appendi x, and Tab E)
(NOTE: Since |IET courses are expected to continue at peacetine
| evel s during PSRC/ Partial Mbobilization, training base expansion
for IET will normally only be reflected in MOB ARPRI NTs for Ful
Mobi i zati on, when MOBPO are inplenented for all |IET courses.)

b. Tasks.
(1) Branch and Course Proponents. Design nobilization
training strategies for enlisted | ET | AW paragraph 3.a., basic

ANNEX, and devel op appropriate MOBPO and courses for
i npl enmenti ng those strategies.
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Tab B (Mobilization Training Strategy for Enlisted Initial Entry
Trai ning) to Appendix 3 (Concept of Qperations) to ANNEX T
(TRAINING to TMOPES 1-97

(2) Schools and USATCs. Establish plans to conduct
enlisted I ET during nobilization | AWestablished nobilization
training strategi es and the MOB ARPRI NT

c. Coordinating Instructions.

(1) Trainees who denonstrate extraordinary | earning or
| eadership ability may receive training in higher skill |eve
tasks and, concurrently, serve as peer instructors or |eaders
upon mastery of prescribed tasks. Trainers may recommend them
for NCO or officer training, if not already sel ected.

(2) Field training in BCT (and the BCT portion of OSUT)
rei nforces previously-Ilearned tasks and nust focus on sol dier
survival skills and field operations. AIT field training nust
focus on field application of MOS technical skills and provide
rei nforcenent of all survival skills. Training should occur in
an austere field environnent, as possible, under all conditions
of weat her and during night and daytinme operations to sinulate
the stress, sounds, and conditions of battle. Al soldiers nust
have the opportunity to experience and denonstrate their skills
to the prescribed standards under these conditions.

(3) OsUT conpanies and batteries have an inherent
organi c capability to conduct BCT or the conbat arns AI T
associated wth their OSUT specialty. HQ TRADOC may direct those
trai ning organi zations or trainers to conduct BCT or AT, as
required.
4. ADM NI STRATI ON AND LOd STICS.  (See basic plan).

5. COWAND AND CONTROL. (See basic ANNEX).
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Tab C (Mobilization Training Strategy for Nonconm ssioned
Oficers) to Appendix 3 (Concept of Operations) to ANNEX T
(TRAINING to TMOPES 1-97

1. SITUATION. See basi c ANNEX
2. MSSION  See basic ANNEX
3. EXECUTI ON.
a. Concept of Operations.
(1) General.

(a) Upon declaration of a Presidential Selected Reserve
Call-up (PSRC) or Partial Mobilization, NCO Education System
(NCOES) and NCO functional courses continue schedul ed peacetine
training prograns using proponent devel oped and approved peace-
time course POs. |If required, TRADOC may, w th HQDA
concurrence, selectively inplenment MOBPAO for programred
peacetine training if necessary to neet the requirenents of the
supported force reflected in a specific contingency scenari o.
TRADOC may al so i npl enent any or all of the neasures to increase
trai ning capacity (paragraph 3.a.(6)(c), basic ANNEX), as needed.
Additionally, 1TRR NCOs will be nobilized in MOSs needed during
PSRC/ Partial Mobilization, and will be in-processed and receive
CTT/ MOs-speci fic refresher training using special MOBPO, |AW
procedures outlined in TAB A

(b) The MOB ARPRI NT projects tine-phased input schedul es
for all nobilization courses, and for each | evel of nobilization.
MOB ARPRINTS are devel oped for each JCS-devel oped conti ngency
scenari o.

(c) Upon declaration of Full Mbbilization, NCO training
Is directed toward providing the required nunbers of fully
trained NCOs in specific MOSs to support the replacenent stream
During Full Mobilization, all peacetinme training prograns are
term nated, and all NCO training that continues will be conducted
using MOBPO's. Trainers inplenent policies outlined in basic
ANNEX.

(d) For planning purposes, Figure 1 provides a
di sposition matri x of peaceti me NCOES courses in NCO Academ es
(NCOA) and NCO functional courses in schools during various
nobi I i zation | evels.
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Tab C (Mobilization Training Strategy for Nonconm ssioned
Oficers) to Appendix 3 (Concept of Operations) to ANNEX T
(TRAINING to TMOPES 1-97

PSRC &

COURSE PEACETI ME PARTI AL MOB FULL MOB
PLDC Open Qpen (-) Open (-)
BNCOC Open Open (-) MOB BNCOC
ANCOC Open Open Cl ose

SMC Open Open Cl ose
BSNCOC Open Open Cl ose

FSC Open Open Cl ose
CsSMC Open Open Cl ose

(-) I'ndicates NCOA may cl ose with approval of MACOM Comrander
Figure 1

(2) Planning Assunptions. (See basic plan, basic ANNEX
and Appendi x 2).

(a) Likely crisis scenarios in the foreseeable future
i nvol ve the resolution of regional conflicts of short duration
requiring rapid response by the Arny.

(b) During PSRC and Partial Mobilization, NCOAs wil|
continue to train approved peacetine prograns as the Arny woul d
still require experienced junior |eaders trained to the standards
of Primary Leadershi p Devel opnment Course (PLDC) and Basi c NCO
Course (BNCOC). Commanders may defer individual attendance at
Advanced NCO Course (ANCOC) and Sergeants Mjor Course (SMC) due
to m ssion requirenments, but, schools do not close unless HQ
TRADOC di r ect s.

(c) Mobilization training initiatives begun during
PSRC/ Partial Mobilization (i.e., IRR refresher training) continue
as required during Full Mbbilization.

(3) During PSRC or Partial Mobilization dispose of NCCOES
and NCO functional courses as foll ows:

(a) U S. Arny Sergeants Mjor Acadeny (USASMA) continues

to train the SMC, Command Sergeants Mj or Course (CSMC), First
Sergeants Course (FSC), and Battle Staff NCO Course (BSNCOC)
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Oficers) to Appendix 3 (Concept of Operations) to ANNEX T
(TRAINING to TMOPES 1-97

(b) ANCOC at TRADOC Servi ce School s continues under
peacetinme PO.

(c) BNCOC (-) and Primary Leadershi p Devel opnent Course
(PLDC) (-) continue. (-) indicates MACOM commanders mnay
term nate NCOES courses at their subordinate installations due
| ack of students, equipnent, or instructors. |Installation and
MACOM commander s nmust consi der regional and installation NCOES
course responsibilities in their decisions to term nate courses.

(d) NCO Acadeny (NCOA) Commandants have the authority to
decl are students graduates and issue dipl omas provided course PO
requi renents have been net. NCOA Commandants nay accel erate
courses as appropriate to achieve early graduation. Prior to
cl osing an NCOA, commandants nust conplete all student Academn c
Eval uati on Reports (DA Form 1059) and di pl onmas.

(e) Conmanders rel ease students assigned to the
installation to their units upon conpletion or term nation of the
course. Also, they return students in a Tenporary Duty (TDY) and
Return status to their units upon conpletion or term nation of
t he course.

(f) Installation commanders reassign staff and faculty
of closed NCOAs within the installation. Comrmandants track staff
and faculty to facilitate reopening of the NCO Acadeny upon
return to peacetinme operations.

(4) Disposition of NCOES courses and NCO functi onal
courses upon declaration of Full Mobilization:

(a) During Full Mbilization, NCO training provides the
requi red nunbers of fully-trained NCOs to support the replacenent
stream MACOVs and Branch proponents identify and devel op MOBPO
to support the MOB ARPRI NT for any specific operational scenario.

(b) Al continuing courses inmediately transition to
nmobi | i zation courses (MOBPO ). MOBPAO nust produce sol diers who
are imedi ately depl oyabl e without benefit of additional training
in the unit.

(c) Sone functional courses may be discontinued, |AW

proponent nobilization training strategies. |n-session classes
of peacetine courses that do not continue during Ful
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Oficers) to Appendix 3 (Concept of Operations) to ANNEX T
(TRAINING to TMOPES 1-97

Mobilization (e.g., ANCOC, SMC) accel erate, graduate students,
and term nate as soon as possible. MACOMs establish plans at
decl aration of Full Mobilization for disposition of students,
staff and faculty, | AW HQDA gui dance.

(d) Al training operations will be conducted using an
extended (normally 60-hour) schedul ed acadenm ¢ week, however,
some courses, as specified in the MOBPO, nmay have an academ c
week of greater or |esser duration, based on course naterial.

(e) Wen commanders suspend or term nate courses during
transition frompeacetine to any |evel of nobilization, they
identify resulting changes to staff. |Installation conmanders
reassi gn excess staff and faculty as required. Proponents retain
sufficient staff and faculty to continue or restart suspended or
term nated courses. Commanders report excess staff and faculty
resulting fromthese transitions to HQ TRADOC, ATTN. ATCS- ECC,
for reassignnent.

(f) Institutions conducting NCOES courses (PLDC, BNCCC,
ANCOC, SMC) and rel ated NCO functional courses (BSNCOC, FSC, and
CSMC) accel erate courses and graduate students. Disposition of
NCCOES and rel ated NCO functional courses:

1 PLDC. Course continues in the accelerated node. Upon
approval of MACOM conmanders, NCOAs bel onging to nobilized or
depl oyed units may term nate the course.

2 BNCCC.

a Term nate BNCOCs determ ned by HQ TRADOC to be not
required. Likew se, term nate BNCOCs conducted at all OCONUS
| ocati ons (USAREUR, USARPAC and USARSO and at FORSCOM
I nstal |l ati ons.

b O her BNCOC courses transition to the MOB BNCOC PA ,
accel erate and graduate students. MOB BNCOCs continue for
soldiers with conbat arns, conbat support, and conbat service
support MOSs in order to attend NCOAs at TRADOC install ations.

3 ANCOC. Course term nates upon graduation of
accel erated cl asses.
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Oficers) to Appendix 3 (Concept of Operations) to ANNEX T
(TRAINING to TMOPES 1-97

4 SMC. Course term nates upon graduation of the
accel erated cl ass.

5 BSNCOC, FSC, and Conmand Sergeants Mjor Designee

(CSMD) Course all term nate upon graduation of the accel erated
cl ass.

6. Drill Sergeant School (DSS) and Cadre Training Course
(CTC) accelerate and continue using a MOBPO. USAR Division (IT)
DSS personnel augnment DSS and CTC at TRADOC USATCs, as directed
by HQ TRADOC

(g) Disposition of Students, Faculty and Staff upon
term nation or graduation of courses:

1 CONUS and OCONUS assigned students in TDY and return
status return to their units.

2 The local MLPO reports CONUS and OCONUS assi ghed

students in TDY enroute status to PERSCOM for reassignnment.

3 Installation commander reassi gns excess staff and
faculty as required. Proponents retain sufficient staff and
faculty to acconmodate continuation and/or restart of suspended
or term nated courses.

b. Concept for devel opnment of MOB BNCOC Cour ses:

(1) Proponents for Skill Level 1 MOS produci ng courses
determ ne which MOSs require a MOB BNCOC based on DA projected
operational requirenents, which consider anticipated casualty
rates, force structure considerations and other post-nobilization
training needs. Normally, each Skill Level 1 MOS-producing
course that continues during nobilization requires a follow on
MOB BNCOC. Possible exceptions are MOSs that nerge at Skill
Level s 2 and 3.

(2) USASMVA and MOS proponents share in the devel opnent
of a two phased MOB BNCOC PO for training NCO sustai nnent
requi red during nobilization. USASMA devel ops Phase I,
consisting of Critical Leadership Tasks (CLT) fromthe current
PLDC and the peaceti ne BNCOC CLT. Proponents develop a battle
focused Phase Il consisting of critical Skill Level 2 technical
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tasks normally trained in the unit and the critical Skill Level 3
techni cal tasks fromthe current peaceti me BNCOC.

(3) This concept enables a soldier to rapidly assimlate
| eader, technical, and tactical skills fromboth Skill Levels 2
and 3 to assune a Skill Level 3 |eadership position.

c. Reserve Conponent (RC) students attendi ng NCOES and
functional training courses, upon declaration of Ful
Mobilization, termnate fromthe course and return to their
assigned units, except as follows:

(1) Students attending BNCOCs conply with the policy for
BNCOC stated above. |If the course continues after nobilization,
students conplete the course and then return to their assigned
units. If the course term nates, students return to their
assigned units imedi ately.

(2) Students attending PLDC continue in the accel erated
course, graduate, and then return to their assigned units.

d. TRADOC DSS and CTC.
(1) Upon Full Mobilization, in-session peacetinme DSS
courses accel erate and students graduate. Proponents inplenent
mobi l i zation PO for all future classes.

(2) The CTC continues using MOBPO during Ful
Mobi |'i zat i on.

(3) USAR Division (IT) DSSs augnent existing peacetine
DSSs and CTCs at TRADOC installations as directed by HQ TRADOC

f. Tasks.

(1) Course Proponents. Devel op MOB BNCOC and DSS
courses | AW gui dance above.

(2) School Commandants. Establish contingency plans to
di spose and conduct NCOES and NCO functional courses | AW gui dance
above.

4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).
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5. COMVAND AND CONTROL. (See basic ANNEX).
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Tab D (Mobilization Training Strategy for Conm ssioned and
Warrant O ficers) to Appendi x 3 (Concept of Operations) to ANNEX
T (TRAINING to TMOPES 1-97

1. SITUATION.  See Basic ANNEX
2. MSSION  See basic ANNEX
3. EXECUTI ON.

a. Concept of Operations.

(1) General. Proponent training strategies for
Conmi ssioned O ficers and Warrant Officers will reflect
appropri ate responses to regional contingencies which nay occur
with very little warning. |RR and ot her Reserve Conponent
officers and Warrant O ficers, including recalled retirees, may
require inmmedi ate refresher training to support AC and RC units
identified for i mredi ate deploynent. O ficer/Warrant Oficer
traini ng supports the concept of providing i mediate and
sust ai nabl e conbat power in support of approved OPLANS, CONPLANS,
and no-pl an contingencies for any region in the world. O ficer
trai ni ng responses support specific nobilization |evels and
address PSRC, Partial Mbilization, and Full Mbobilization, as
appropriate. Training institutions nust recogni ze that
nmobi | i zati on may not progress sequentially froma |ower |evel to
a higher level and plan accordingly.

(2) Direct Appointments: |f necessary, HQA nay procure
qualified individuals, with or without prior mlitary service, as
tenporary active duty Oficers or Warrant O ficers to neet
nmobi | i zati on requirenents which the Reserve Conponents cannot
provi de. PERSCOM eval uates the training needs of individuals
procured under such prograns prior to deploynent and identifies
themto appropriate TRADOC School s.

(3) Newly Comm ssioned Oficers and Warrant O ficers
must conpl ete m ni num essential Branch training prior to
depl oynent .

(4) Oficer training institutions may be directed, on
order, to provide refresher training to RC unit nenbers, mlitary
retirees, and IRRs ordered to active duty.

(5 MXBPOs for officers/warrant officers should
integrate all wartime critical tasks to prepare students for
depl oynment as fully qualified conbat replacenments upon graduati on
(see paragraph 3.c.(1)(e) and 3.c.(2)(g) below).

(6) During nobilization, parent units may recall student
of ficers attending the Conbi ned Arns and Services Staff School
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(CAS3) upon formal request to Comrandant, CGSC, by the first
Col onel and with concurrence by the first general officer in the
student’s chain of commuand.

(7) In-session Pre-Commuand Courses (PCC) continue until
term nated by HQDA

(8) In-session Conmand and CGeneral Staff Coll ege (CGSC)
and School of Advanced Mlitary Studies (SAMS) courses continue
until term nated by HQDA

b. Presidential Selected Reserve Call-Up (PSRC).
(1) Warrant Oficer Education System (WOES).

(a) Programmed peacetine training prograns continue, but
planners will anticipate potential increases to student | oads.
Proponent schools may be directed to inplenent MOBPO on order.

(b) HQDA considers nobilized warrant officers of the
Sel ected Reserve (RC unit menbers, IMAs, AGR) to be qualified for
I mmedi at e depl oynent. However, if unit or nobilization station
comander s consi der MOS-specific refresher training necessary,
they must contact appropriate Branch proponent schools for
training availability and schedul i ng.

(c) Proponent schools adnmi nister a Techni cal
Certification D agnostic Exam nation (TCDE) to Warrant officers
reporting for refresher training to determne their |evel of
proficiency. They schedul e appropriate refresher training based
on the results of the TCDE. In the event the warrant officer
satisfactorily passes all parts of the exam nation, he or she is
avai l abl e for imedi ate return or reassignnment to depl oyi ng
units.

(2) Oficer Education System (OES)

(a) Programmed peacetine training progranms continue
during PSRC/ Partial Mobilization, but planners nust anticipate
I ncreases to student |oads. Proponent schools may be directed to
i mpl ement MOBPO on order.

(b) If the unit or nobilization station comrander
bel i eves nobilized officers of the Sel ected Reserve (unit
menbers, | MAs, AGR) require refresher or technical training
bef ore depl oynent, they nust contact branch proponent schools for
training availability and schedul i ng.
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(c) CAS3, CGSOC, SAMS, and PCC continue to operate.
Units may withdraw sel ected individuals to nmeet Army requirenents
by formal request to the school commandant fromthe first Col onel
and with concurrence of the first General Oficer in the
student’s chain of conmand.

(d) The Arnmy War Col |l ege (AWC) and the National Defense
University (NDU) continue to operate.

c. Partial Mbilization.
(1) WCES.

(a) Upon Partial Mbilization, all progranmed peacetine
training continues. TRADOC may direct Warrant O ficer training
activities to inplenent MOBPO for on-going peacetinme courses, if
required.

(b) Warrant O ficer Candi date School (WOCS) conti nues
using either the peacetine or MOBPO , as directed by TRADOC. |If
use of the MOBPO is directed during Partial Mobilization,
course directors inplenent the Full Mobilization guidelines
provi ded at paragraph 3.d, bel ow

(c) Unless TRADOC orders term nation, Warrant O ficer
Advanced Courses (WOAC) continue. Upon termination, trainers
I mpl ement Ful | Mobilization guidelines.

(d) Unless TRADOC orders term nation, Warrant O ficer
Staff Courses (WOSC) continue. |If terminated, trainers inplenment
Ful I Mobilization guidelines for disposition of students and
cadre.

(e) Warrant Oficer refresher training.

1 HQDA considers nobilized warrant officers of the
Sel ected Reserve (unit nenbers, IMAs, AGR) to be qualified for
i medi at e depl oynent. However, if the unit or robilization
station commander considers NCB—specific refresher training
necessary, they nust contact appropriate Branch proponent school s
for training availability and schedul i ng.

2 During PSRC/ Partial Mbilization, IRR warrant officers
will be involuntarily nobilized to neet Arny requirenents.
Mobi lized IRR warrant officers will be in-processed at their
Branch school installations, based on orders issued by AR-
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PERSCOM Branch proponents will evaluate MOS proficiency of
reporting IRR warrant officers to determne if they:

a Can be certified for depl oynent by the proponent

wi thout further training, and are available for imedi ate
assignnent to a deploying unit.

b Require MOS-specific refresher training before they
can be certified for depl oynent.

3 TRADOC schools will adm nister TCDE to determ ne MOS
proficiency level of Warrant O ficer |IRRs.

4 IRRwarrant officers determned to require refresher
training will attend specially designed refresher courses
(MBPO) at their Branch schools. Training will address critical
MOS tasks and comon military skills, as determ ned by the
proponent I RR warrant officers may be deployed at any tine during
the course of the training if certified by the proponent.

5 Enclosure 1 provides depiction of the nobilization
refresher training concept for IRR warrant officers.

(f) Functional Courses. Unless TRADOC orders
term nation, warrant officer functional training continues during
Partial Mobilization. |If termnated, trainers inplenment Ful
Mobi i zation di sposition guidelines.

(2) CES.

(a) Upon Partial Mbilization, all progranmed peacetine
training continues. TRADOC nmay direct officer training
activities (pre-comm ssioning courses and/or OBC) to inplenent
MOBPO for in-session (peacetine) courses.

(b) HQDA considers nobilized officers of the Sel ected
Reserve (unit nmenbers, IMAs, AGR) to be qualified for inmediate
depl oynent. However, if the unit or nobilization station
comander determ nes the officer needs ACC-specific refresher
training, the officer is sent to the appropriate Branch school.

(c) Oficer Advanced Course (OAC) Training. HQDA may
direct OACs to termnate and report students to PERSCOM f or
reassignment. Instructors and cadre remain to support training
base expansion. Commandants may repl ace depl oyabl e cadre nenbers
with fully-qualified non-depl oyabl e assets on a one-for-one
basi s, as required.
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1 Commandants annotate student personnel records with
t he OAC weeks conpl et ed.

2 Commandants may issue students attendance certificates
based on course percentage conpl et ed.

3 Commandants resunme OACs utilizing a MOBPO wthin 30
days of a HQ TRADOC execution order.

(d) CAS3, CGSC, SAMS and PCC continue under peacetine
PO wuntil directed by HQ TRADOC to term nate (normally upon
decl aration of Full Mobilization). Upon term nation students
return to their units or PERSCOM reassigns them Instructors and
cadre remain TRADOC assets to support training base expansion.

1 Prior to course termnations, units nmay w thdraw
sel ected students to neet Arny requirenents by formal request to
t he school commandant fromthe first Col onel and with concurrence
of the first General Oficer in the student’s chain of command.

2 Commandant, CGSC, may issue students attendance or
graduation certificates based on course percentage conpl eted.

3 Commandant, CGSC, resunes CGSCC utilizing a MOBPO ,
wi thin 60 days of HQ'TRADOC notification.

(e) AW continues to operate using peacetine PO but
transitions to a MOBPO on HQ TRADOC or der.

(f) NDU continues to operate, however, HQDA may direct
units to withdraw students to nmeet Arny requirenents.

(g) Conmi ssioned Oficer Refresher Training.

1 During PSRC/ Partial Mobilization, IRR officers will be
involuntarily nobilized to neet Arny requirenents. Mbilized IRR
officers will in-process at their Branch school installations,
based on orders issued by AR-PERSCOM Branch proponents wl|
eval uate AQCC proficiency of reporting IRR officers to determ ne
I f they:

a Can be certified for depl oynent by the proponent
wi thout further training, and are available for imedi ate
assi gnnent to an exi sting vacancy.

b Require AOC-specific refresher training before being

certified for depl oynent.
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¢ Proponent schools will admnister a diagnostic test to
reporting IRR officers to determ ne MOS proficiency for the above
determ nation

2 |IRR officers requiring refresher training will attend
speci ally designed refresher courses (MOBPO ) at their Branch
schools. Training will address critical AOC tasks and common
mlitary skills, as determ ned by the proponent. |IRR officers
may be depl oyed at any tinme during the course of the training if
certified by the proponent.

3 Enclosure 1 provides depiction of the nobilization
refresher training concept for IRR officers.

d. Full Mbbilization.

(1) WOES. WCES streamines as follows during Ful
Mobi I'i zati on:

(a) Entry Training.
1 WOCS.

a WOCS classes at Fort Rucker transition to a MOBPAO and
trai ners schedul e candidates to attend appropriate basic
certification courses.

b Fort Rucker conpletes WOCS RC resident phases in
session then term nates the course. RC WD candi dates accept ed
for training after declaration of full nobilization attend the AC
WCCS.

(b) VOAC

1 WOAC courses termnate during Full Mbbilization, and
students return to units or PERSCOM reassigns them Instructors
and cadre renmain TRADOC assets to support training base
expansi on.

2 Commandants may issue attendance or graduation

certificates based on course percentage conpl eted.
(c) WosC
1 WOSC terminates on Full Mobilization and students

return to units or PERSCOM reassigns them |Instructors and cadre
remai n TRADOC assets to support training base expansion.
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2 Commandants nay issue attendance or graduation
certificates based on course percentage conpleted.

(d) Functional Courses. TRADOC schools continue warrant
of ficer functional training during Full Mobilization only for
critical operational needs or when specific duty assignnment
requires it, as reflected in proponent nobilization training
strat egi es.

(2) CES.
(a) Upon Full Mobilization, the follow ng actions occur:

1 HQDA transfers Canp J. T. Robinson, AR fromstate to
TRADOC contr ol

2 Canp Robi nson term nates peacetine courses.

3 Canp Robinson initiates a centralized one-station
Branch Immaterial Oficer Candi date Course (BIOCC) PO comencing
at M+5 weeks, using MOBPO .

4 Fort Benning term nates the peacetine Bl OCC after
graduating classes in session. The MOBPO may be inplenented to
accel erate conpletion. Fort Benning then begins the Infantry
Branch Specific O ficer Candi date Course (BOCC), a MOBPQO .

5 TRADOC transfers seat allocations fromFort Benning to
Canmp Robi nson for BIOCC cl asses starting at M4 weeks.

(b) State MIlitary Acadeny BI OCC term nates at
federalized State Area Commands (STARC). Students nove to
nobilization stations with their parent units (USAR and ARNG) .

(c) Precomm ssi oning.

1 ROTC

a As directed by ROTC Cadet Command, selected coll eges
and institutions discontinue the ROTC program upon Ful
Mobi lization, after conpletion of adm nistrative tasks.

b As instructed by HQDA, ROTC cadets conpleting the ROTC

advanced canp receive comm ssions and attend an O ficer Basic
Course (0OBC).
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¢ ROIC cadets either attendi ng Advanced Canp or
scheduled to attend within 30 days of MDay attend canp under an
accelerated PO . After canp conpletion, and as instructed by
HQDA, they may receive conmm ssions and attend OBC.

d As instructed by HQA, ROTC cadets under contract who
have not conpl eted the Advanced Canp, receive orders to active
duty as enlisted reservists to attend an O ficer Candi date
Course. Those cadets selected for the conbat arns branches
(except Aviation and Air Defense) nust first attend branch AIT.
Contract students conpleting Basic Canp or Mlitary Science (M)
Il training have conpl eted the equival ent of BCT. Al other
contract students imrediately receive orders to active duty as
enlisted reservists to attend BCT or OSUT. Cadets conpleting BCT
or OSUT, and denonstrating officer potential, may apply for an

of fi cer candi date course.

e Colleges and institutions with ROTC prograns:

f Comm ssion the senior class as soon as possible for

OBC att endance.

g Accelerate four-year prograns to three years (m ni mum
of 48 weeks of academic instruction).

h Continue two-year prograns unchanged.
2 United States MIlitary Acadeny (USM).

. a G aduate and conm ssion the senior class as soon as
possi bl e for OBC attendance.

b Accelerate the programto three years.

3 The USMA Preparatory School accel erates, graduates the

class in session and term nates.
4 Branch Specific Oficer Candidate Course (BOCC):

a HQ TRADCC desi gnates Branch schools to establish a
BOCC to prepare sol diers for conm ssioning, teach themrequired
lieutenant skills, and prepare them for depl oynent upon
graduati on. These courses integrate wartinme critical tasks from
MXS I, OBC, and selected field tasks. BOCCs are 12 to 15 weeks
in |length.

T-3-D-8



Tab D (Mobilization Training Strategy for Conm ssioned and
Warrant O ficers) to Appendi x 3 (Concept of Operations) to ANNEX
T (TRAINING to TMOPES 1-97

b Due to anticipated Full Mbbilization requirenents, the
foll ow ng Branch schools and Areas of Concentration (AOC) are
required to maintain a current BOCC. Infantry (AOC 11), Field
Artillery (ACC 13), and Engi neer (ACC 21). The MOB ARPRI NT
provi des a detail ed breakout of projected input.

c Forts Bliss, Rucker, Knox, Gordon, and McCellan wll
be prepared to initiate BOCC for their respective (ACC); AD (ACC
14), AV (ACC 15), AR (ACC 12), SC (AOC 25), and MP (ACC 31), if
di rect ed by HQ'TRADOC

d Input to BOCC cones fromthe respective Branch
school s, follow ng conpletion of BCT and Al T or OSUT.

5 Branch Inmaterial Oficer Candi date Course (BIOCC).

a Fort Benning accel erates and graduates peacetinme Bl OCC
classes in session, utilizing the MOBPO . This course term nates
upon graduation of in-session | oads.

b Canp Robi nson establishes a one-station BI OCC,
comenci ng at M+5 weeks.

c BIOCCCis a two-part program

d Phase | is the pre-commissioning training at Canp

Robi nson (currently 6 weeks).

e Phase Il is Branch-specific training (a CS/ CSS/ CA
O ficer Basic Course (OBC)). OBCs average 6 to 9 weeks in
| engt h.

f Students mnust conplete BCT prior to enroll nment.
(d) OBC

1 The peacetine OBC transitions to a MOBPO of 6 to 9
weeks in length. These PO integrate wartinme critical tasks to
prepare students as fully qualified conbat replacenents for
depl oynent upon graduati on.

2 An initial surge occurs from preconmm ssioning sources.

Thereafter, proponent schools naintain OBC based on Arny
requirenents.

(e) OAC
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Tab D (Mobilization Training Strategy for Conm ssioned and
Warrant O ficers) to Appendi x 3 (Concept of Operations) to ANNEX
T (TRAINING to TMOPES 1-97

1 QOAGCs in session on Mday term nate. Commandants nay
I ssue attendance or graduation certificates based on the course
percent age conpl eted. PERSCOM reassi gns students.

2 Conmandants will be prepared to inplenent nobilization

POs within 60 days of HQ TRADCOC order to resune the course.

(f) CAS3 termnates. Students return to their units or
PERSCOM r eassigns them Instructors and cadre remai n TRADOC
assets to support training base expansion.

g) PCC non-resident and Fort Leavenworth phases
term nate and students proceed to assigned units. The Branch
resi dent phase transitions to a MOBPO and officers proceed upon
conpletion to their assigned units.

(h) CGSCC cl asses term nate and PERSCOM r eassi gns
students. Instructors and cadre remain TRADOC assets to support
trai ni ng base expansi on. Commandant, CGSC, resunes CGSCC
instruction utilizing a MB PO within 60 days of HQDA order.
Non-resi dent CGSOC term nates.

(i) SAMS term nates and PERSCOM reassi gns students.
Instructors and cadre remai n TRADOC assets to support training
base expansi on.

(j) Conmandant, CGSC, may issue attendance or graduation
certificates for CGSOC, SAMS, or CAS3, based on the course
per cent age conpl et ed.

(k) AWC transitions to a MOBPO .

(1) NDU continues to operate unchanged, however, HQDA
may sel ectively wi thdraw individuals to neet Arny requirenents.

4. ADM NI STRATION AND LOd STICS.  (See basic plan).
5. COVWAND AND CONTROL. (See basic ANNEX).

Encl osure
1 - Refresher Training of IRR Oficers/Warrant O ficers
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Encl osure 1 (Refresher Training of IRR Oficers/Warrant O ficers
to Tab D (Mobilization Training Strategy for Comm ssioned and
Warrant O ficers) to Appendi x 3 (Concept of Operations) to ANNEX
T (TRAINING to TMOPES 1-97

REFRESHER TRAI NI NG OF | RR OFFI CERS/ WARRANT CFFI CERS

AOC/MOS AOC/MOS .
CALL UP— | PROFICIENCY |— 3| REFRESHER |—— 3»CERTIFICATION » CRC —»DEPLOY
TESTING TRAINING*
(3 weeks)

* Includes common task/skill refresher training considered necessary by Branch proponent.

** Personnel assigned to an OCONUS theater of operations will process through a CRC before deployment.
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Tab E (The Mobilization Arny Program for |Individual Training -
MOB ARPRI NT) to Appendi x 3 (Concept of Qperations) to ANNEX T
(TRAINING to TMOPES 1-97

1. SITUATION. See basi c ANNEX.
2. MSSION. See basic ANNEX

3. EXECUTION. This Appendi x describes the Mbilization Arny
Program for Individual Training (MOB ARPRINT), its purposes,
uses, and devel opnment process.

a. Concept.

(1) CGeneral. The MOB ARPRI NT, devel oped and produced in
the Arny Training Requirenments and Resources System (ATRRS),
provi des detailed planning data during peacetinme for nobilization
di sposition of training base courses. The programis a time-
phased, requirenents-driven plan for expandi ng, continuing, or
term nating current (peacetine) training base courses, and
establ i shing new courses, as required, during a nobilization.
The MOB ARPRINT is based on the Total Arny manpower shortfall of
fillers and replacenents required to maintain a prescribed | evel
of Arny organization during post-nobilization, and consists of
| ET courses for enlisted personnel, basic qualification courses
for comm ssioned and warrant officers, IRR refresher courses,
specialized NCO training, and sel ected functional courses, |AW
wi th Branch proponent nobilization training strategies (see
paragraph. 3.b.(1)(a), basic ANNEX, and Tabs A, B, C, and D, to
this Appendix). Optimally, HQA will project nobilization
trai ning requirenments which TRADOC can use to devel op MOB
ARPRI NTs whi ch address each | evel of nobilization for each Mjor
Regi onal Conti ngency defined by an approved CI NC OPLAN.

(2) Purposes and Uses. The MOB ARPRI NT provides the
basi ¢ workl oad data to Service Schools, USATCs, USAR Trai ni ng
Di vi sions, and other training organi zations to develop training
base expansi on plans and resource docunentation (MOBTDA). It
al so:

(a) Incorporates nobilization training requirenents of
ot her services (USN, USAF, USMC) for Arny courses.

(b) Apportions training requirenents to courses
conducted at nultiple |locations during nobilization (e.g., BCT,
infantry I ET).

(c) Establishes Reception Battalion (RECBN) processing
requirenents.
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Tab E (The Mobilization Arny Program for |Individual Training -
MOB ARPRI NT) to Appendi x 3 (Concept of Qperations) to ANNEX T
(TRAINING to TMOPES 1-97

(d) Establishes and docunents training capability (and
training resource constraints that inpact on training capability)
for each nobilization course.

(e) Upon nobilization, transitions training base to
post - nobi | i zati on operati ons.

(f) Provides basis for HQDA allocation of training
resources during nobilization.

b. MOB ARPRI NT devel opnent.

(1) The MOB ARPRI NT devel opnment process consists of the
foll ow ng maj or processes.

(a) Determning nobilization training requirenents by
specialty and accessions category (DA responsibility).

(b) Establishing input requirenents in ATRRS for all Arny
nmobi | i zati on courses (TRADOC responsibility, as DA executing
agent).

(c) Determning training capability for each
nobi I i zation course, and identifying training resource shortages
for constrained courses (training MACOM responsibility - TRADOC
US. Arny Medical Conmand (MEDCOV), U.S. Arny Materiel Conmand
(AMC), U.S. Arny Special Operations Conmand (USASQC)).

(2) Determnation of Mobilization Training
Requi renents.

(a) Total Army Personnel Command ( PERSCOV) pl anners use
the Mobilization Manpower Pl anning System (MOBMAN) to determ ne
shortages of manpower for each specialty. This process involves:

1 Force Structure Analysis. HQDA anal yzes the Tot al
Arny force structure, as recorded in the Mbilization Personnel
Structure and Conposition System (MOB PERSACS) file of the Total
Arny Aut horizati on Docunent System (TAADS) to determne tota
personnel requirements. To provide validity, this file nust
reflect the status of force docunentation for each fiscal year
Branch proponents nust regularly validate data contained in the
MOB PERSACS file to elimnate obsolete specialties fromthe
anal ysi s.

2 Casualty Assessnent Process. The Concepts Anal ysis
Agency (CAA) inposes the deploying force structure on a theater
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Tab E (The Mobilization Arny Program for |Individual Training -
MOB ARPRI NT) to Appendi x 3 (Concept of Qperations) to ANNEX T
(TRAINING to TMOPES 1-97

battlefield within a conputer simulation nodel and stratifies the
| ocation of the forces at risk, the density of specialties, and
the assigned vulnerability factors against threat capabilities.
Branch proponents nust actively participate in the process with
CAA to validate positioning, vulnerability factors, and current
strategi es and doctrine application. This process is a concept
of the manpower shortfall analysis.

3 Per sonnel Asset Assessnent. Assets matched agai nst

the ti phased requirenents identified in 3.b.(2)(a)l. and
3.b.(2)(a)2., above, are: trained, assigned strength of Conponent
1, 2, and 3 units (NEWE: Cbnponent 1 units are Active Conponent,
Conmponent 2 units are National Guard, and Conponent 3 units are

US Arny Reserve); trained available individuals in the

I ndi vi dual Ready Reserve (IRR); Individual Mobilization
Augnentees (I MA); pre-assigned retirees; and the schedul ed
personnel output already in the training base. Matching these
assets with requirenents identifies shortfalls by skill and gives
pl anners the trai ned manpower shortfall.

(b) Using the trained manpower shortfall data, DA DCSPER
determ nes the tine-phased, increnental demands for training base
graduates, by specialty and accession category, required to nake
up the deficit in trained manpower assets to fill and sustain
each nobilization organi zation | evel prescribed by the JCS
Def ense Pl anni ng Gui dance. TRADOC uses these HQDA provi ded
specialty training requirenents to establish course inputs for
t he MOB ARPRI NT.

(3) Establishnent of Course Input Requirenents. After
receiving specialty training requirenents, HQ TRADCC, acting as
DA executing agent, devel ops tine-phased course i nput
requirenents in ATRRS for all Arny nobilization courses. These
requi renments refl ect accessioning and class size factors for each
nobi | i zation course. The input requirenment is the training
m ssi on used by schools and USATCs to conduct their training
capability anal yses for the MOB ARPRI NT (paragraph. 3.b.(4),
bel ow). Branch proponents nmay deci de, upon review of the
specialty training requirenents, that the requirenents do not
meet a "common sense" test. \Wienever this occurs, Branch
proponents should take the foll owi ng actions:

(a) Assess the Branch training requirenents based upon
hi storical data, doctrine, force structure, force nodernization
consi derations, and professional judgnment. |Include results of
on-goi ng Functional Area Assessnents (FAA) and ot her pertinent
st udi es.
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Tab E (The Mobilization Arny Program for |Individual Training -
MOB ARPRI NT) to Appendi x 3 (Concept of Qperations) to ANNEX T
(TRAINING to TMOPES 1-97

(b) Submit specifics regarding possible nobilization
training requirenment errors to HQ TRADOC (ATTN. ATOM P). TRADCC
forwards these concerns to HQDA for consideration. Such requests
for further training requirenents eval uati on causes PERSCOM t o
reexam ne MOBMAN data and may result in a changed training
requirenent.

(4) Determnation of Training Capability. Training
MACOMs’ ( TRADOC, MEDCOM AMC, USASCQC) subordi nate school s
determne their training capability to neet MOB ARPRI NT course
i nput requirenents and enter that capability data into ATRRS.
Based on instructions from HQ TRADOC, TRADOC Servi ce School s,
USATCs, USAR Divisions (IT), and installation nobilization
pl anners and training schedul ers conduct a detailed training
capability analysis to determ ne the resourced input capability
for each nobilization course. Training capability for each
course is reflected in ATRRS in a weekly input schedule. The MOB
ARPRI NT training capability analysis also identifies training
resource shortages by category (equi pnent, anmunition
facilities, personnel) for each constrained course. 1In a
constrai ned course, the school cannot train the schedul e of
programed i nputs within the established tinmeframe. Planners
docunent training resource shortages in ATRRS as part of the MOB
ARPRI NT devel opnent process.

(5) The Arny Training and Requirenents System (ATRRS).
ATRRS is the centralized DA autonated system for pl anning,
programm ng, scheduling, and managing all individual training
operations (see paragraph. 3.a.(13), basic ANNEX). The
Mobi l'i zati on Pl anni ng System (MPS) subsystem of ATRRS provi des
t he peacetinme planning system for nobilization training, to
i nclude the MOB ARPRI NT. Upon nobilization, MPS planning data
(primarily the MOB ARPRINT) provides the basis for training base
transition to nobilization operations. MPS provides various
di spl ays and reports specifically related to the MOB ARPRI NT and
Its devel opnent. The ATRRS Users’ Manual s published by DA DCSPER
descri be these displays and reports in detail.

(6) MXB ARPRINT Format. Format for the MOB ARPRI NT and
t he various supporting MPS di splays and reports is dynam c.
Previ ous training base expansi on planning consisted of one MOB
ARPRI NT begi nning at Full Mbbilization. Now, MOB ARPRI NTs for
all levels of nobilization and different (regional) contingencies
are evolving. Sone changes to MOB ARPRI NT-rel ated di spl ays and
reports may occur each year, as planners incorporate refinenents
to inprove their informational value and/or nake them easier to
understand and use. Users should submt questions regarding the
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Tab E (The Mobilization Arny Program for |Individual Training -
MOB ARPRI NT) to Appendi x 3 (Concept of Qperations) to ANNEX T
(TRAINING to TMOPES 1-97

MOB ARPRI NT and rel ated ATRRS (MPS) screens, displays, and
reports to HQ TRADOC, ATTN. ATOW P, DSN (680)-2852/2874/2872.

c. Tasks.
(1) DCST/ TRADOC ( ATOW P).

(a) Verify, with course proponents, adm nistrative data
in ATRRS for all nobilization courses for each FY.

(b) Solicit other service (USAF, USN, USMC) nobilization
training requirenents by FY and nobilization scenario for al
Arny courses; incorporate into MOB ARPRI NT course require-ment
files (NOTE: Mobilization training requirenments of other
services in Arny courses are expected to only apply to Ful
Mobi | i zati on).

(c) Based on Arny nobilization training requirenments
provi ded by DA DCSPER, determ ne tine-phased increnmental input
requirenents for all Arny nobilization courses (TRADOCC, MEDCOM
AMC, USASQOC) and enter themin MOB ARPRINT format to ATRRS.

(d) Coordinate and supervise training capability
anal yses by TRADOC school s, USATCs, and USAR Divisions (IT).
Monitor entry of data into ATRRS for each nobilization course.
This data reflects training capability, and where applicabl e,
maj or training resource shortages.

(2) Branch and Course Proponents.

(a) Devel op conprehensive nobilization training
strategi es and nobilization courses to inplenment those
strategies, | AWbasic Appendi x and Tabs A, B, C, and D.

(b) On order, proponents verify FY adnministrative data
I n ATRRS for all nobilization courses.

(3) Schools, USATCs and USAR Divisions (IT).

(a) On order, conduct detailed (by course) training
capability analyses to determine ability to acconplish FY MOB
ARPRI NT programed input requirenents.

(b) TAWHQ TRADCC instructions, enter training

capability and training resource shortage data, by course, into
ATRRS for each FY MOB ARPRI NT.
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d. Coordinating Instructions.

(1) As HQDA's executing agent for MOB ARPRINT
development, HQ TRADOC develops and maintains the ATRRS MPS to
store and manage mobilization planning data for each FY. This
include establishing and maintaining:

(@) The ATRRS Course Mobilization Path and Route System.
Establishes for each FY the sequential linkage between
specialties and related courses (course paths and routes) for
enlisted personnel, NCOs, warrant officers and commissioned
officers, to include MOS/AOC refresher training for mobilized IRR
personnel.

(b) Standardized Reference File of Training Resources.
Lists resource items in ATRRS by category (ammunition, equipment,
personnel, facilities, training aids, devices, simulators and
training structure), using standardized identification codes,
allowing training organizations to document critical training
resource shortages, by course, in the MOB ARPRINT.

(2) TRADOC maintains in ATRRS, by FY, a course
administrative database for all mobilization courses for which
TRADOC schools are proponent.

(3) TRADOC issues specific instructions to subordinate
schools and USATCs to develop each FY MOB ARPRINT. Instructions
sent by letter, message, and through ATRRS system messages,
address all aspects of the training capability analysis and
required entry of data into ATRRS.

(4) ATRRS database changes required during transition
from peacetime to mobilization training operations and management
are addressed at paragraph. 3.a.(13), basic Appendix.

(5) ODCST/TRADOC assists other training MACOMs (MEDCOM,
SOCOM, AMC) in MOB ARPRINT development procedures and related
ATRRS applications.

4. ADMINISTRATION AND LOGISTICS. (See basic plan).

5. COMMAND AND CONTROL. (See basic ANNEX).
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Tab F (Training Structure) to Appendi x 3 (Concept of Operations)
to ANNEX T (TRAINING to TMOPES 1-97

1. SITUATION. See basic ANNEX.
2. MSSION See basic ANNEX.
3. EXECUTI ON.

a. Concept.

(1) General. This Tab describes the nethodol ogy to
determ ne the nunber of training conpani es needed to accomobdat e
projected nobilization training requirenments, as provided by
scenari o-specific MOB ARPRI NTs. Dependi ng upon projected input,
managenent procedures, and training nmethods used, courses are
generally either conpany-filled (BCT, OSUT, OCS) or class-filled
(AI'T, NCCES, CES).

(2) Levels of Mobilization:

(a) PSRC/ Partial Mbilization. At these levels, the

peacetine training base will be augnented by el enments of RC
training units (see Appendix 1). PSRC/ Partial Mbbilization
augnentation will be limted to | evel s necessary for

acconpl i shnment of the specific IRR refresher/reclassification

m ssions associated with PSRC/ Partial Mbilization training base
expansi on, with programred peacetine training prograns
continuing. Use of derivative UCs nay be required to activate
required el enents of training base support units.

(b) Full Mbilization. At Full Mobilization, major
expansion of all categories of training is anticipated. All
training will be conducted using MOBPO's. Structure nethodol ogy
in this TAB applies to Full Mobilization.

(3) Explanation of Terns.

(a) Conpany-filled Courses. Courses which normally have
an input flow |level sufficient to maintain one or nore training
units on a regular basis. The conpany cadre conducts or
supervises training in these courses, and the class start equals
the conpany start. Conpanies are MOS/class specific. The |length
of the training cycle is the principal factor used in determning
t he nunber of conpanies required to conduct the projected course
wor kl oad. Pl anners cal culate training cycle I ength by adding 2
weeks (mai ntenance and fill weeks) to the course length (the
nunber of PO training weeks and any added days rounded up to a
whol e week). Training conpany structure requirenents are
determ ned using the follow ng fornula:
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Tab F (Training Structure) to Appendi x 3 (Concept of Operations)
to ANNEX T (TRAINING to TMOPES 1-97

Avg wkly input X (course length in wks + 2 wks) = nunber of
Opti mum cl ass size Cos. rqd

E.qg.: 1100 trainees per wk X (8 wks PO + 2 wks) = 50 Cos. rqd
220 In structure

(b) dass-filled Courses. Courses in which a conmttee
and adm nistrative establishment associated with the school and
Its departnments conduct and nmanage training. The conpany is
primarily a housekeeper and provi des personnel managenent and
command and control for support and care of students and trainees
attending the courses. The individual course input requirenents
equal less than the conpany size (billeting capacity), and nore
t han one MOS/class nay reside within the conpany. Each course is
conput ed individually, and the sumof the course |oads is divided
by 300 to determ ne structure requirenents. Course |oads are
determ ned using the follow ng fornula:

Avg wkly input X (course length in wks + 1 wk) = course | oad

300
E.qg.:
MOS 63B10= 400 trai nees per wk X (4 wks PO + 1 wk) = 2000 crs Id
MOS 63S10= 300 trainees per wk X (6 wks PO + 1 wk) = 2100 crs Id

Sum of course | 0ads=2000+2100 di vi ded by 300=13. 6=14 Cos. rqd.
(3) Overhead structure (Battalion/Brigade)

(a) Battalions: Each Battalion will have 3 to 7
conpani es.

(b) Brigades: Each Brigade will have 3 to 8
Battal i ons.

b. Tasks. Training base commanders:

(1) Determne nobilization training structure
requi renents based on MOB ARPRI NT training requirenments
proj ecti on.

(2) Docunent nobilization training structure
requi rements in MOBTDA | AW AR 310-49 and AR 570-4, as directed by
DCSRM HQ TRADOC
4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).
5. COMVAND AND CONTROL. (See basic ANNEX).
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Tab G (Mobilization Training Strategy for Interservice Training
Requi renents) to Appendi x 3 (Concept of Operations) to ANNEX T
(TRAINING to TMOPES 1-97

1. SITUATION. See basi c ANNEX
2. MSSION  See basic ANNEX
3. EXECUTI ON.

a. Concept.

(1) General. The Arny continues to neet inter-service
training requirements with equal priority operational support, as
established by the MOB ARPRI NT.

(2) Explanation of Terns.

(a) Confirmed Quota Course. A quota course as defined
bel ow, where the participating/host Services agree to provide a
fair share of instructors and is codified by a MOA MOU.

(b) Collocated school or course. A school or course
used by one or more Services on another Service’s installation in
which classroom facilities, equipment, and some curriculum may be
shared. Training policies, curriculum, and instructor
requirements are determined by the Service(s) conducting the
training.

(c) Common Core. The portion of a course consolidated
between two or more Services.

(d) Consolidated school or course. A school or course
consisting of a curriculum developed by two or more Services.
The school or course faculty includes fair share instructor
representation from all participating Services and the host
Service. The curriculum may be common throughout or consist of a
common core. Training policies, directives, materials, and
personnel requirements are determined by mutual agreement between
the Services involved.

(e) Cost effectiveness. A system which encompasses
standard costing methodologies coupled with efficiencies and
quality of training. Cost savings is not the only terminate of
proper collocated or consolidated training. The most effective
value added, training, is the standard.

() Defense school or course. A school or course
provided to two or more military Services by a designated Service
or agency under the authority of the Office of the Secretary of
Defense.
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Requi renents) to Appendi x 3 (Concept of Operations) to ANNEX T
(TRAINING to TMOPES 1-97

Executive Agency. A formal assignnment to a
Service, by the Ofice of the Secretary of Defense, of
responsi bility for specific subject training.

(h) Host Service. The Service on whose installation
the training is conducted.

(i) Interservice training. A school or course
conducted on one Service’s installation, either consolidated or
collocated, by mutual agreement between the host Service and the
participating Services. Interservice training focuses on
individual training acquired in an institutional setting.

()) Joint Course. Military training based on joint
doctrine to prepare joint forces and/or joint staffs to respond
to operational requirements deemed necessary by the CINCs to
execute their assigned missions.

(k) Parent Service. The Service to which personnel are
permanently assigned.

() Participating Service. The Service that receives
training from or conducts training at another Service’s training
location/base.

(m) Quota course. A course managed, controlled, and
conducted by one Service or agency that may be used by another
Service to satisfy a training requirement when training capacity
is available. The Service desiring training must request and
obtain quotas from the service or agency conducting the course.
Participating Services may recommend changes/modifications to
curriculum but decision authority remains with the host Service.
Participating Services use the course exactly as presented to
host Service members.

(3) The Interservice Training Review Organization (ITRO)
- an organization of the uniformed services established to
improve the cost effectiveness of Service training and education
consistent with individual Service requirements. The major goals
of ITRO are to improve the cost effectiveness of training through
voluntary cooperative efforts among the Services and to increase
the overall efficiency of the Services training and education
programs. The increased efficiency goal involves consolidation
or collocation of institutional training, technology exchange,
procedures standardization, nonresident program improvement and
publishing joint instructional development manuals. A military
Service with a training requirement for which no training exists
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Requi renents) to Appendi x 3 (Concept of Operations) to ANNEX T
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within that Service nust consider using existing schools and
courses within other Services before establishing a new school or
cour se.

(4) Programm ng and Managenent Procedures for | TRO
Mobi |'i zati on Requirenments - interservice progranmng and
managenent of peacetinme and wartine training requirenents are
institutionalized, and therefore, require no further specialized
attention. Wile each Service has its own uni que autonmated
progranm ng system procedures in effect to interface these
systens, the managenent of peacetine training requirements remain
valid for nobilization and contingency operations.

(5) Mobilization Training Strategies - a general accord
exi sts between the Services concerning nobilization training
strategies. Training agreenents in effect during peacetine for
Initial Entry Training (I ET) and other selected critical courses
conti nue throughout the nobilization period. Services recognize
t hese agreenents nay require sonme adjustnments to accommobdat e
I ndi vi dual Service operational needs and capabilities during ful
operational support of contingencies. |ndividual Services’
exchange full operational support course |istings and establish
future update procedures. The Arny (HQ TRADOC) solicits
projected nobilization training requirenents for all Army courses
fromthe other Services for input to the MOB ARPRI NT

(6) | TRO Courses Wich Require Mbilization Expansion
Beyond School Capability - the established procedures present an
adequate strategy to continue courses during nobilization, based
on Menoranduns of Understanding (MOU), Menoranduns of Agreenent
(M3), and/or Interservice Support Agreenents (ISA). However,
I nterservice courses requiring nobilization expansi on beyond the
capability of the host Service school or training center my
beconme consolidated at nmultiple sites. These courses at
appropriate training facilities are available without restriction
by the original host Service and continue to operate under the
followi ng revised interservice training agreenents:

(a) Quota Course - Services project nobilization
training requirenments for quota courses annually during
peaceti ne. The host Service eval uates projected operational
support increases over peacetine requirenments and determ nes
addi ti onal resources the requesting Service nust provide to
accomodate the projected increase. An MOU MOA is usually
sufficient to docunent resources required to establish a
Confirnmed Quota Course. Direct coordination between the
requesting and host Services validates quota course requirenents
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not previously identified in the annual solicitation process.
The host Service may or may not accommobdate these additional
requi renents due to its own nobilization training requirenents.

(b) Courses under study or review are managed as
fol |l ows:

1 The ITRO review process accel erates during
nobilization. Wen a Service has a training requirenment but no
avai l abl e training, it may wave or consolidate | TRO procedural
requi renents. Services can then nake a qui ck deci sion on
training consolidation to neet training requirenents during
nobi | i zati on.

2 During nobilization, with Services consent, | TRO may
cancel the study of courses via the ITRO review process. This
usual ly applies in cases where each Service participating in the
study is currently conducting its own training. This is because
t he consolidation process nmay reduce training effectiveness in
meeting the increased trained personnel requirenments during the
critical nobilization period.

(c) Services use existing operating procedures to handl e
special situations or requirenments for inter-service training
that arise during nobilization or operation support.

b. Tasks.
(1) DCST/ TRADCC. (ATTG | TRO

(a) Review, pronote, and coordinate interservice
training efforts with other Services.

(b) Solicit other Service nobilization training
requi renents for Army courses and incorporate theminto the MOB
ARPRI NT.

(2) Service School s.

(a) Consider using other Service school courses before
devel opi ng new Arny training prograns.

(b) Plan to include other Service students in
desi gnat ed nobi lization courses | AWthe MOB ARPRI NT

4. ADM NI STRATI ON AND LOd STICS.  (See basic plan).
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Tab G (Mobilization Training Strategy for Interservice Training
Requi renents) to Appendi x 3 (Concept of Operations) to ANNEX T
(TRAINING to TMOPES 1-97

5. COMVAND AND CONTROL. (See basic ANNEX).
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Tab H (Reception Operations during Mbilization) to Appendix 3
(Concept of Operations) to ANNEX T (TRAINING to TMOPES 1-97

1. ASSUMPTI ONS:

a. TRADOC’s mobilization planning focus is on MOS Refresher
Training of soldiers of the Individual Ready Reserve (IRR).
Planning for this contingency (which will probably occur during
Partial Mobilization, but could occur during Presidential
Selected Reserve Callup (PSRC)) is based on the following
assumptions:

(1) HQDA has directed TRADOC to execute inprocessing/-
training for involuntarily mobilized members of the IRR at
selected TRADOC installations.

(2) TRADOC will be required to continue reception,
processing, and training of scheduled peacetime Initial Entry
Training simultaneous with the conduct of IRR in-processing/
training. Worst case, Partial Mobilization could involve all IRR
soldiers required for two nearly simultaneous Major Regional
Contingencies and occur during seasonal training surge, when 100%
of AC training base assets (to include AC reception battalions)
are committed to Initial Entry Training. This would require
augmentation of the AC training base by USAR Divisions
(Institutional Training).

(3) Reinforcement of Active Component training base by
all or part of USAR Divisions (IT) has been authorized.

(4) IRR soldiers mobilized by AR-PERSCOM will be ordered
to report directly to specified mobilization site, bypassing
Military Entrance Processing Stations (MEPS).

b. In the unlikely event of Full Mobilization, the following
planning assumptions apply:

(1) Existing force structure (AC, Selected Reserve, IRR)
will have been fully committed during Partial Mobilization.

(2) Supplemental manpower available during Full
Mobilization will be untrained and will require inprocessing at
the MEPS prior to arrival at TRADOC reception sites.

(3) For these reasons, reception operations during Full
Mobilization will closely resemble peacetime IET reception
operations.

(4) If Full Mobilization occurs, AC Reception Battalions,
together with mobilized elements of USAR Divisions (IT), will be
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Tab H (Reception Operations during Mbilization) to Appendix 3
(Concept of Operations) to ANNEX T (TRAINING to TMOPES 1-97

task organi zed to expand total reception capability, either at
exi sting TRADOC USATCs or at new sites.

c. Because of the inherent uncertainties associated with
Ful | Mbilization and the inprobability that it woul d occur
wi t hout sufficient lead tine to conduct further planning,
detailed instructions contained in this TAB apply to the IRR
Ref resher Training mssion only.

2. SITUATI ON. See basic ANNEX.
3. M SSION. See basic ANNEX
4. EXECUTI ON.

a. Concept of the Operation.

(1) IRR Refresher Training will be conducted in three
phases: 1) Initial reception and adm nistrative processing; 2)
Common Task Training (CTT) refresher and testing (to include
I ndi vi dual weapons qualification); and 3) MOS-specific refresher
training and testing (see TAB A). Phases 1 and 2 will be
conducted at specified TRADOC USATC nobilization site. Phase 3
will, in many instances, involve transshipnment of IRR soldiers
fromthe initial reception site to a different installation
(Service School).

(2) Although IRR reception processing nmay involve sharing
of facilities with I ET reception operations, and cl ose
coordination of the two activities’ schedules, there are
differences in processing requirements, and intermingling of IRR
receptees with IET soldiers is undesirable. When possible, a
separate reception processing facility will be established for
mobilization operations (IRR processing).

(3) Conversely, in the interest of minimizing
administrative disruptions and maximizing training opportunities
for CTT refresher training, phases 1 and 2 of IRR Refresher
Training should be closely integrated, and these two operations
should ideally be under a single command.

(4) Optimally, the USAR Division (IT) Training Support
Brigade (TSB), which contains Division (IT) reception processing
assets, test and evaluation, and CTT instructor personnel, should
execute phases 1 and 2 of the IRR refresher training at each of
the specified USATC sites to which IRR soldiers will be ordered
to report.
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Tab H (Reception Operations during Mbilization) to Appendix 3
(Concept of Operations) to ANNEX T (TRAINING to TMOPES 1-97

b. Admnistrative Processing Schedul e.

(1) IRR reception and adm ni strative processing w ||
broadly follow the outlines of reception operations for |ET
soldiers as specified in AR 600-8-108. Famliarity with these
procedures and with enabling tools such as the Reception
Battal i on Automati on Support System (RECBASS) is critical to the
success of I RR reception processing during PSRC Parti al
Mobi |'i zati on. TRADOC strategy to insure that USAR Division (IT)
personnel are fully trained for their nobilization mssionis to
use these soldiers’ Annual Training to augment AC Reception
Battalions during training surge, in most cases at the specified
mobilization site.

(2) The following exceptions to normal IET administrative
processing events apply to soldiers of the IRR called to Active
Duty during PSRC/Partial Mobilization:

(a) New arrivals will be randomly screened by urinalysis
for the presence of illegal drugs (note that this also applies to
IET soldiers, but screening is conducted at the MEPS).

(b) Medical processing will be significantly more
intensive (note that this occurs at the MEPS for IET soldiers).
100% of new arrivals will complete Medical History Form (SF 88),
which will be reviewed by installation MEDDAC. In some
instances, this review will result in follow-up tests,
examinations, or other medical procedures. Complete physical
examinations will be required only in the case of soldiers with
outdated retention physicals, or as indicated during review of
medical history by MEDDAC personnel.

(c) Diagnostic testing of MOS-related skills may be
incorporated into the processing schedule, at the discretion of
the proponent school. This testing may be administered by the
organic Test and Evaluation section of the Training Support
Brigade, by elements of the Division (IT)’s Institutional
Training Brigades, or by contact teams from the proponent school,
depending on the situation.

(d) In contrast to IET operations, where receptees are
handed off to new cadre after the completion of administrative
processing, wherever possible IRR soldiers should remain under
the command and control of the same cadre during administrative
processing and CTT trainup and testing (Phases 1 and 2 of IRR
Refresher Training). This will minimize delays associated with
cadre hand-off and allow makeup medical and administrative
processing to occur concurrent with CTT training and testing.
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Tab H (Reception Operations during Mbilization) to Appendix 3
(Concept of Operations) to ANNEX T (TRAINING to TMOPES 1-97

Cadre hand-off will occur at the end of Phase 2, when many
sol diers are programred for transshipnment-shipnment to a different

installation. Soldiers still requiring makeup nedi cal and

adm ni strative processing at this tine will be placed in hol dover
status (awaiting further processing or discharge, as
appropriate). Soldiers found to be non-deployable will still
undergo training, however, soldiers unable to neet mlitary
retention standards will be di scharged.

(3) A sanple schedule of typical adm nistrative
processing events for IRR soldiers is showmn at Enclosure 1.

c. Training. As in |ET reception operations, cadre
per sonnel shoul d conduct opportunity training continuously,
concurrent with adm nistrative processing. |In contrast to | ET
however, opportunity training should focus not on basic
sol dierization tasks, but on critical CIT tasks. Training
managers will develop a prioritized list of critical CIT tasks,
which is fully integrated with the schedule of formal CTT
training and testing (Phase 2 of IRR refresher training).

5. ADM NI STRATION AND LOG STICS. Installation nobilization

pl anners shoul d insure that adequate support is available for al
activities providing direct support to reception processing of
IRR soldiers. DOL (Cothing Issue and CIF), MEDDAC, DENTAC, and
ADAP are critical nodes in the processing schedule. Adequate
support of USAR Division (IT) TSB personnel by installation DPW
and DOMis also critical to the success of their m ssion.

6. COVMAND AND S| GNAL.
a. Automation Support of Processing.

(1) Automation support of IRR refresher training during
nobilization will be based on close integration of three
personnel -rel ated systens: 1) The Mdbilization Personnel
Processi ng System ( MOBPERS), operated by AR PERSCOM 2) the
RECBASS, operated by TRADOC, and 3) the Arny Training Resource
Requi renents System (ATRRS), operated by DA DCSPER. MOBPERS
functions as a repository of personal data on |IRR personnel, and
facilitates ordering of IRR personnel to active duty to neet DA-
directed requirenments. RECBASS operates at the installation
| evel to receive personal data on individual soldiers, act as a
tenporary repository for this data while it is updated during
adm ni strative processing, and provide single source data i nput
for various DA and DOD operating systenms. ATRRS, an Arny system
enabl es DA DCSPER to articulate training requirenents to the
trai ni ng base and AR-PERSCOM and receive periodi c updates as
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Tab H (Reception Operations during Mbilization) to Appendix 3
(Concept of Operations) to ANNEX T (TRAINING to TMOPES 1-97

i ndividuals are identified to neet these requirenents and pass
t hrough various gates in the IRR nobilization and refresher
training process. The automation support concept for the IRR
nobilization is based on the autonmation architecture supporting
enlisted accessions during peacetine, with mninmal adaptations
for mobilization.

(2) The flow of autonated data supporting IRR refresher

trai ni ng begi ns when AR- PERSCOM r ecei ves specified personnel
requi renents from DA DCSPER. Based on these requirenents, AR-
PERSCOM sel ects IRR soldiers in the required grade and MOS and
enpl oys the AR-PERSCOM Orders Resource System (AORS) to order
these soldiers to Active Duty. This data is transmtted
el ectronically to the Defense Finance and Accounting Service
(DFAS) Indianapolis Center so that the soldiers’ pay records can
be transferred to the active files of DJMS-RC. In addition,
MOBPERS reformats personal data on the soldiers selected for
mobilization, and transmits the reformatted data to the specified
TRADOC installation where the soldier is programmed to report.
This becomes the basis of the RECBASS data base.

(3) As individual IRR soldiers report to their specified
TRADOC mobilization site, RECBASS compiles two arrivals reports,
which are generated daily: a special mobilization report to AR-
PERSCOM, and a report to ATRRS (normal peacetime transaction)
that the soldier has arrived at the reception site. This
procedure is intended to provide real-time status to HQDA
agencies without the need to compile manual reports.

(4) During initial administrative processing of IRR
soldiers, RECBASS is employed in exactly the same manner as at
IET reception sites. Personal data received electronically is
reviewed and verified, and new data (to include finance data
required for SUREPAY) is added.

(5) Once administrative processing is complete and
personal and finance data has been purified, RECBASS provides
reformatted input for DA and DOD operating systems (DJMS-RC,
RAPIDS, SIDPERS, ATRRS, and AIMS). Personnel who are held over
or discharged at the initial reception site will be reported from
RECBASS to ATRRS, using normal peacetime procedures.

(6) Minimum ADP equipment requirements for a single
RECBASS workstation are detailed at Enclosure 2.

b. Command.
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Tab H (Reception Operations during Mbilization) to Appendix 3
(Concept of Operations) to ANNEX T (TRAINING to TMOPES 1-97

(1) Strategic oversight of IRR Refresher Training wll be
exerci sed by DA DCSOPS and DCSPER, as during normal peacetine
training operations. The Ofice of the Deputy Chief of Staff for
Training (DCST), Headquarters, TRADOC, will act as HQDA'’s
executing agent.

(2) Mobilized RC training elements are under the command

of specified TRADOC installation commanders, who may task
organize them as necessary to meet requirements of the mission.

c. Tasks.
(1) DCST/TRADOC.

(a) Provide staff supervision for RECBN operations
during mobilization.

(b) Monitor and coordinate flow of accessions into
RECBNSs for processing during mobilization.

(2) USATCs.
(a) During peacetime, participate in the MOB ARPRINT

development process by analyzing and documenting RECBN capability
to process projected mobilization receptee loads.

(b) With supporting USAR Division (IT), plan for the

establishment or augmentation of RECBNs at designated
installations upon mobilization, IAW Appendix 1, this ANNEX.
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Tab H (Reception Operations during Mbilization) to Appendix 3
(Concept of Operations) to ANNEX T (TRAINING to TMOPES 1-97

Encl osures:
1 - Sanmpl e Processing Schedule for Mbilized IRR Sol di ers
2 - Single Wirkstation Configuration for RECBASS
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Encl osure 1 (Sanpl e Processing Schedule for Mbilized IRR
Soldiers) to Tab H (Reception Operations during Mbilization) to
Appendi x 3 (Concept of Operations) to ANNEX T (TRAINING to
TMOPES 1-97

Day O

Arrival

Orientation

ADAP Test i ng*

Ammesty room for prohibited itens
Di nner

Cadre Tine

Day 1

Br eakf ast

Hai r cut

Cl ot hi ng I ssue

Medi cal Screeni ng*/ Bl ood Draw
Lunch

Purchase Health and Confort Itens (PX)
Dent al Scr eeni ng/ Panogr aph
SUREPAY Bri ef/Local Bank Liaison
MOS Di agnostic Testing*

D nner

MOS Di agnostic Testing*

Day 2

Di agnosti c APFT

Br eakf ast

Installation Staff Briefs (CFAD, JAQG
Personal Affairs Processing (RECBASS)
| D Car d/ RAPI DS/ DEERS Pr ocessi ng
Lunch

Shot s

CTT Di agnostic Testing*

Di nner

Cadre Tinme - Qpportunity Training

Day 3

Physi cal Trai ni ng*

Br eakf ast

Transition to Schedul ed CTT Trai ni ng*

Medi cal and Ot her Fol | owup and Makeup as Required

*Denotes activities not normally included in I ET reception
processi ng.
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Encl osure 2 (Single Wrkstation Configuration for RECBASS) to Tab
H (Reception Qperations during Mbilization) to Appendi x 3
(Concept of Operations) to ANNEX T (TRAINING to TMOPES 1-97

The bel ow m ni mum requirenments for RECBASS can be used as a
personal workstation, mainfranme termnal, a Personal Affairs
Branch interviewer workstation, and/or a file-server PC.

100 Mhz Intel Pentium CPU

32 MB RAM

3-1/2 Inch Floppy Drive

850 MB Hard Di sk Drive

SVGA Graphics Card w1 MB RAM
101- key Keyboard

W ndows 95

Mouse

* UTP ETHERNET Card (10ObaseT)
PCMCI A Card (reader)

15” Monitor

3 Year Warranty, 1 *' year on-site
** Laser Printer (PCL2 (or higher) Emulation)

Pr ef er r ed workstation configuration for RECBASS.:

233 Mhz Intel Pentium Il CPU
32 MB RAM
3-1/2 Inch Floppy Drive
2 GB Hard Disk Drive
SVGA Graphics Card w/1 MB RAM
101-key Keyboard
Windows NT Workstation 4.0
Mouse
* UTP ETHERNET Card (10/100baseT)
PCMCIA Card (reader)
17" Monitor
3 Year Warranty, 1 *' year on-site
Laser Printer (PCL5 (or higher) Emulation)

* Networking software for RECBASS is built into the Windows 95/NT
operating systems. However, additional hardware is required to
"physically connect the PCs together. This included sufficient
category 5 cabling with RJ-45 connectors and Ethernet hub(s).

** Although not recommended, appropriate laser printers may be
shared by two workstations. This would require the use of print
sharing devices.

Every PC that will be used as a mainframe terminal must have 3270
terminal emulation software, Hummingbird HostExplore version 6.
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Appendi x 4 (Training Support) to ANNEX T (TRAINING to TMOPES
1-97

1. SI TUATI ON. See basi ¢ ANNEX.
2. M SSI ON. See basi ¢ ANNEX.
3. EXECUTI ON.

a. Concept of Operations. Training support addresses a w de
range of itenms required for conducting training. The Arny
Trai ni ng Support Center (ATSC), Ft. Eustis, VA, provides Arny-
wi de training support for itenms within its area of
responsibility. Installations address training support
requi renents for training base expansion using the follow ng
gui del i nes:

(1) Training Devices and Sinmulators. ATSC maintains a
file of all centrally-mnaged training devices required for
nobilization training. The Army-w de Devi ces Aut onated Manage-
ment (ADAM conputer systemcontains this file. The installation
Trai ni ng Support Center (TSC) enters data into ADAM nobili zation
files. ATSC directs the redistribution of training devices
between installation TSCs to fill shortages to the nmaxi num extent
possi bl e from avail abl e assets. ATSC provi des production
requirenents to Sinulations, Training, and |Instrunentation
Command (STRICOM) for itens procured through Arny Materi el
Command (AMC) channel s, and directs selected TSCs to produce
TRADOC procured itens for Arny-w de use.

(2) Individual Training Support. ATSC produces the
Soldier's Manual of Common Tasks (SMCT) and the Common Task Test
(CTT) for training and evaluation of common critical combat
tasks. Standardized Training Support Packages (TSPS) supporting
common core training in the officer, warrant officer, and NCO
educational systems are also managed by ATSC. Assessments of
individual training known as “diagnostics” are being designed by
ATSC to focus training on what the soldier needs, not what the
soldier already knows. ATSC also designs, develops, and
distributes Total Army Training System (TATS) courseware, and
conducts training (using video teletraining technology) for
courses that are a part of the Staff and Faculty Training
Program.

(3) Army Correspondence Course Program (ACCP). ACCP
student enrollment terminates at Full Mobilization. ATSC places
student files in a hold status until the program is
reconstituted. ATCS makes individual course material available
to units for training upon request and normally ships in bulk to
requesting units.
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Appendi x 4 (Training Support) to ANNEX T (TRAINING to TMOPES
1-97

(4) Miltiple Integrated Laser Engagenent System (M LES).
ATSC provides central managenent for tactical engagenent
simulation (TES) with MLES. TES uses MLES by students and
units during force-on-force tactical maneuver training. The use
of MLES allows units to practice tasks determ ned by the unit
METL. M LES sinmul ates weapons firing through the use of eye safe
| asers and harnesses on targets, detecting the lasers. Submt
M LES equi pnent nobilization requirenents through the
installation TSC (see paragraph 3.a.(1), above). Send requests
for MLES training teanms to ATSC, ATTN. ATI C- OPLD.

(5) Audiovisual Equipnent, Prograns, and G aphic
Training Aids (GTA). The installation TSC provi des audi ovi sual
equi pnrent, filns, tapes, and GIAs. TSCs nust establish plans and
SOPs for installation nobilization requirenents. TSCs can expect
to receive bl anket approval, upon nobilization, to locally
pur chase additional audiovisual equipnment to neet nobilization
needs. Make nmaxi mrum use of TV tape, as opposed to 16mmfilm
TSCs shoul d have at | east one naster tape on hand for al
nobilization TV tape requirenments and plan to reproduce GIAs upon
nmobi i zati on.

(6) Ranges and Training Areas. ATSC provides central
managenent for devel opnent and sustai nnent of ranges and training
areas, to include targetry. Ranges are used during nobilization
to train and validate individual and crew proficiency through
weapon qualification. Training areas are used to train and
sustain unit tactical tasks during nobilization. Address
nobi | i zation requirenents for ranges and training areas in the
installation Mobilization Master Pl an.

(7) Training Literature. Distribute training literature
via the Arny publication system ldentify requirenents for
training publications in Annex J of installation nobilization
pl ans.

(8) The Teletraining Network (TNET). TNET is an ATSC
managed two-way audi o and vi deo tel ecomruni cati ons nedi um
dedicated to delivering training materials to w dely di spersed
| ocations. It broadcasts a conpressed digital signal via
satellite. Prior to nobilization, TNET normally supports
schedul ed nobilization exercises. Upon nobilization, TNET
supports communi cati ons and operational priorities identified in
installation nobilization plans. These plans may affect priori-
ties for placing new sites, relocating sites, and providing
assi stance based on TDA changes affecting TNET site coordi nators,
I nstructors, and users. To prevent conflicts over avail able
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Appendi x 4 (Training Support) to ANNEX T (TRAINING to TMOPES
1-97

communi cations channels, coordinate nobilization priorities with
ATSC, ATTN. ATIC ETN-O, DSN 927-5475/5983.

b. Tasks.
(1) ATSC.

(a) Coordinate, manage, and direct all training device
redi stribution.

(b) Provide STRICOM wi th production and distribution
requi renents for devices obtained through AMC.

(c) Direct and nanage production of TRADOC- manuf act ured
training devices for Arny-w de use.

(d) Provide SMCT, CTT, common core TSPs, diagnostics,
i nstructional course materials, ACCP materials, and M LES
training teans, as required.

(e) Coordinate with FORSCOM to determ ne m ni mum
requi renents for training aids and devices to acconpany depl oyi ng
units.

(f) Develop procedures and disposition instructions for
trai ning aids and devices retained in CONUS to support training
base expansi on.

(2) Installation nobilization planners and USAR
Divisions (IT) coordinate with and identify to the installation
TSC trai ning support requirenents.

(3) Installation TSCs.

(a) Report and update, as required, the nobilization
files in ADAM

(b) Miintain files of locally available itens, such as
audi ovi sual equi pnent, GTIAs, TV tapes, etc., and devel op
procedures to provide these itens to users.

(c) Devel op reasonabl e and workabl e met hods in
installation plans for the return of training devices and
equi pnent issued to deploying forces. Gve consideration to
units reporting to a nobilization station different than the
servicing TSC.
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Appendi x 4 (Training Support) to ANNEX T (TRAINING to TMOPES
1-97

(d) Respond to ATSC shipping instructions for the
redi stribution of training devices. Coordinate redistribution
across MACOMs with ATSC prior to executing shipping instructions.
4. ADM NI STRATI ON AND LOd STICS.  (See basic plan).

5. COWAND AND CONTROL. (See basic ANNEX).

T-4-4



Appendi x 5 (Addresses of Training Oganizations/Units) to ANNEX
(TRAINING to TMOPES 1-97

Thi s APPENDI X provi des addresses for use in forwarding reports
and ot her correspondence required by this plan.

TABs:
A - TRADOC Trai ning Centers and Service School s.
B - Major USAR Training Base Augnentation Units.
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Tab A (TRADOC Training Centers and Service Schools) to Appendi x 5
(Addresses of Training Organizations/Units) to ANNEX T ( TRAI NI NG

to TMOPES 1-97

Conmmander
U.S. Arny Engi neer Center
and Fort Leonard Wod

Fort Leonard Wod, MO 65473-5000

Conmander

US Arny Infantry Center
and Fort Benning

Fort Benning, GA 31905-5000

Conmmander

US. Arny Air Defense Artillery

Center and Fort Bliss
Fort Bliss, TX 79916-5000

Conmrander

US Arny Odnance Center
and School

Aber deen Proving G ound,
MD 21005- 5201

Commander

U.S. Arny Transportation
Center and Fort Eustis

Fort Eustis, VA 23604-5000

Commander
U.S. Arny Signal Center
and Fort Gordon
Fort Gordon, GA 30905-5000

Commander

U S. Arny Training Center
and Fort Jackson

Fort Jackson, SC 29207-5000

Commander

US Arny Arnor Center
and Fort Knox

Fort Knox, KY 40121-5000

Commander

U S. Arny Conbi ned Arns
Command

Fort Leavenworth, KS 66027-

5000

Commander

U S Arny Quartermnaster
Center and Fort Lee

Fort Lee, VA 23801-5000

Commander

U S. Arny Chem cal and
Mlitary Police Centers
and Fort Mcdellan

Fort McCellan, AL 36205-5000

Commander

US Any Field Artillery
Center and Fort Sill

Fort Sill, OK 73503-5000
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Tab A (TRADOC Training Centers and Service Schools) to Appendi x 5
(Addresses of Training Organizations/Units) to ANNEX T ( TRAI NI NG
to TMOPES 1-97

Deputy Conmander Commander

U S. Arny Sol di er Support U.S. Arny Intelligence Center
Cent er and School

Fort Jackson, SC 29207-5000 Fort Huachuca, AZ 85613-7000

Commandant Commandant

U.S. Arny Aviation School U.S. Arny Chaplain School

Fort Rucker, AL 36362-5000 Fort Jackson, SC 29207-5000

Commander

US. Arny Ordnance, M ssile,
and Munitions Center and School
Redst one Arsenal, AL 35897

Assi st ant Conmmandant

U.S. Arny Aviation Logistics School
Fort Eustis, VA 23604-5414
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Tab B (Maj or USAR Trai ni ng Base Augnentation Units) to Appendix 5
(Addresses of Training Organizations/Units) to ANNEX T ( TRAI NI NG
to TMOPES 1-97

Conmander

80th Division (Institutional Training)
6700 Strat hnore Road

R chnmond, VA 23137-1198

Comander

84th Division (Institutional Training)
4828 West Silver Spring Drive

M | waukee, W 53218-3498

Comander

95th Division (Institutional Training)
5316 Sout h Dougl as Bl vd.

&l ahoma City, OK 73150-9704

Conmmander

98th Division (Institutional Training)
James Wadswort h USARC

2305 N. Goodnman Street

Rochester, NY 14609-1098

Comander

100th Division (Institutional Training)
3600 Century D vision Wy

Loui sville, KY 40205-5000

Conmander

104th Division (Institutional Training)
USAR Cent er, Vancouver Barracks
Vancouver, WA 98661- 3896

Conmander

108th Division (Institutional Training)
1412 Westover Street

Charlotte, NC 28205-5220
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Appendi x 6 (Format for Training Base Expansion Pl an Annex to
Installation Mbilization Plan) to ANNEX T (TRAINING to TMOPES
1-97

Fol | owi ng provides a suggested (optional) format for the Training
Base Expansion annex to installation nobilization plans.
FORNMAT

ANNEX J ( TRAI NI NG BASE EXPANSI ON PLAN) to Fort MOBI LI ZATI ON
PLAN

REFERENCES: (list or refer to an Appendi x)
1. SITUATION. See basic TMOPES.

a. Ceneral. See basic ANNEX

b. Eneny Forces. See ANNEX B to TMOPES.

c. Friendly Forces. List all AC and RC units involved in
traini ng base expansion at the installation.

d. Assunptions. The follow ng assunptions are nade (see
basi ¢ TMOPES) .

(1) o

(2) o

(3)
2. MSSION. On order, Ft. expands the training
base by (list specific functions, i.e., expanding existing

training activities, establishing/augnenting RECBN, etc.).
3. EXECUTI ON.

a. Concept of Operations. List in detail the installation's
concept for expanding the training/reception activities.

b. Tasks.

(1) List training base expansion functions of training
base expansion units (i.e., USATC, USAR Divisions (IT), Reception
Battalion).

(2) List specific tasks that address training base

expansi on, including the functions of each principal staff
element (i.e., DPTM DPCA, DOL, DHS, SJA, etc.), as appropriate.
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Appendi x 6 (Format for Training Base Expansion Pl an Annex to
Installation Mbilization Plan) to ANNEX T (TRAINING to TMOPES
1-97

(3) Use ANNEX T to TMOPES and current MOB ARPRINTs to
develop installation taskings for training base expansion.

(4) Separate Appendi xes should identify or provide the
foll owi ng (sanpl e Appendi xes provi ded, as indicated):

(a) Training structure required to satisfy nobilization
training requirements (See Tab A of this Appendix for sanple).

(b) General support and school support units required to
support the training base (See Tab B of this Appendix for

sanmpl e) .

(c) Additional facilities required to support training
base expansion (See Tab C of this Appendi x for sanple).

(d) Equi pnment (mssion essential equipnment) (See Tab D
of this Appendix for sanple).

(e) Conmmand Table of All owance (CTA) itens of equi pnent
required to support training base expansion (See Tab E of this
Appendi x for sanple).

(f) Individual training amunition required to support
trai ni ng base expansion (See Tab F of this Appendi x for sanple).

(g) Fuel requirenents, grouped by type, to support
trai ni ng base expansion (See Tab G of this Appendi x for sanple).

(h) Services that comrercial contract could support (See
Tab H of this Appendi x for sanple).

(i) Qher problem areas and recommendati ons (optional)
(See Tab I of this Appendix for sanple).

(j) Building and area assignnents for training base
units (no sanple included).

c. Coordinating Instructions.
(1) This plan is effective for planning upon approval by
the Installati on Commander and for execution upon receipt of HQDA
or other appropriate nobilization order

(2) References to “M-Day” in this Appendix refer to the
day following declaration of any level of mobilization. Use “S-
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Appendi x 6 (Format for Training Base Expansion Pl an Annex to
Installation Mbilization Plan) to ANNEX T (TRAINING to TMOPES
1-97

Day” for PSRC, “T-Day” for Partial Mobilization, and “M-Day” for
Full Mobilization.
4. ADMINISTRATION AND LOGISTICS.

a. Personnel and Administration (Annex _ ).

b. Logistics (Annex ).

c. Public Affairs (Annex ).

d. Medical (Annex ). .
e. FORSTAT Reporting Instructions (Annex )
f. Financial Management (Annex ). o
g. Engineer (Annex ).
h. Legal Services (Annex ).
5. COMMAND AND CONTROL.
a. Command.
(1) Command Relationships...........cccc........
(2) Command POSt.......ccevvvveeeeeiiiiniiinnn

HQ, Fort . EOC: Bldg.

b. Signal.
DSN:
COMMERCIAL:

TABs:
A - Training Structure Required.
B - Supporting Units.
C - Facilities.
D - Mission Essential Equipment.
E - CTA Equipment.
F - Individual Training Ammunition.
G - Fuel Requirements.
H - Contractual Services.
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Appendi x 6 (Format for Training Base Expansion Pl an Annex to
Installation Mbilization Plan) to ANNEX T (TRAINING to TMOPES
1-97

| - Problens and Recommendati ons (Optional).
() - (Building and Area Assignnments) - no format provided.
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Tab A (Training Structure Required) to Appendix 6 (Format for
Trai ni ng Base Expansion Plan Annex to Installation Mbilization
Plan) to ANNEX T (TRAINING to TMOPES 1-97

I NSTRUCTI ONS FOR PREPARATI ON FOR TAB A
TRAI NI NG STRUCTURE REQUI RED

I dentify, by nobilization period and by week, the type of training
conpanies required to structure the training base, | AW Branch
proponent nobilization training strategies and projected training
|l oads in current MOB ARPRI NTs (see Appendi x 3, ANNEX T, TMOPES).

Docunent total structure requirenents in the MOBTDA. Use standard
and non-standard personnel remarks codes on the MOBTDA to reflect
the source of fill for the nobilization structure, e.g., peace-
time assets and training base expansion units.

TAB A

Trai ni ng Base Expansion, Fort

TRAI NI NG STRUCTURE REQUI RED

COVPANI ES BY TYPE
MOB (use additional col’s if necessary)
PERI OD TOTAL
BY WEEK CIT/BCT  OSUT( QWF) OSUT( QvF) AT CCs

CoO~NOUITR_WNE

o
N O

13

(thru week 26)
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Tab A (Training Structure Required) to Appendix 6 (Format for
Trai ni ng Base Expansion Plan Annex to Installation Mbilization
Plan) to ANNEX T (TRAINING to TMOPES 1-97

(NOTE: Structure requirenments nust address training base
expansion activities occurring at each |level of nobilization,
i.e., PSRC/ Partial Mobilization--Addition of CIT and MOS-specific
refresher training, while all peacetinme training prograns
continue; Full Mbilization--all |ET training expands using
MOBPQA . )
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Tab B (Supporting Units) to Appendix 6 (Format for Training Base
Expansion Plan Annex to Installation Mbilization Plan) to ANNEX T
(TRAINING) to TMOPES 1-97

| NSTRUCTI ONS FOR PREPARATI ON OF TAB B

SUPPORTI NG UNI TS

Identify any mlitary units for which contract support of the
Install ati on MOBTDA cannot substitute and that the installation
requires to support the training base due to deploynment of current
or additional supporting units after expansion.

Al'so, identify general support force units required for base
operations support.

Colum a - List unit, by type, of support provided and size of
unit.

Colum b - Indicate if unit is needed for training mssion or
general support.

Columm c - Enter YES or NOif the FORSCOM Mob Pl anni hg Subsystem
lists a suitable unit nobilizing at this installation.

Colum d - Enter if unit is replacenent or additional.

Colum e - Enter date the installation requires the unit.
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Tab B (Supporting Units) to Appendix 6 (Format for Training Base
Expansion Plan Annex to Installation Mbilization Plan) to ANNEX T
(TRAINING) to TMOPES 1-97

TRAI NI NG BASE EXPANSI ON, Fort

SUPPORTI NG UNI TS

a b c d e
TYPE & SI ZE GSF OR CURRENTLY REPLACEMENT REQD DATE
OF UNIT SCHOOL SPT LI STED AS R (days after
A MOBSTA ADDI TIONAL  S-Day, T-
YES/ NO UNIT Day, or M
Day)
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Tab C (Facilities) to Appendix 6 (Format for Training Base
Expansion Plan Annex to Installation Mbilization Plan) to ANNEX T
(TRAINING) to TMOPES 1-97

| NSTRUCTI ONS FOR PREPARATI ON OF TAB C

FACI LI TI ES

1. List ranges by type.

2. Facilities requirenments shown in data colums represent the
maxi mum requi rement during the period between that colum and the
next col um.

3. Consider only those facilities either required by training base
m ssions or allocated by priority to the training base. Do not
show facilities to neet deploying unit requirenents or individua
repl acenent (IDS/CRC) mssions, if applicable to your

Installation.

4. Site facilities are nunber of individuals that tents can house.
Limt required entries to those tents currently on-hand.
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Tab C (Facilities) to Appendix 6 (Format for Training Base
Expansion Plan Annex to Installation Mbilization Plan) to ANNEX T
(TRAINING) to TMOPES 1-97

TRAI NI NG BASE EXPANSI ON, Fort

FACI LI TI ES
EXI STI NG ASSETS FACI LI TI ES

Per mi Sem - Per m Tenp Mr4 Mr13 M-17 M21 M+-26 REMARKS

UuoQ

(100SF spaces)
UPH

(72SF spaces)
(54SF spaces)

Site Facilities
(72SF spaces)

Dining Facilities (PN)
Cl assroons (sq ft)
17120 Gen I nstruction
1713-series Applied Instruction
Trai ni ng Ranges (each)

Training Area (acres)

O her Essential Tng Facil
(list, as required)
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Tab D (Mssion Essential Equipnent) to Appendix 6 (Format for
Trai ning Base Expansion Plan Annex to Installation Mbilization
Plan) to ANNEX T (TRAINING to TMOPES 1-97

ENCLOSURE 1 - | NSTRUCTI ON SHEET

ENCLOSURE 2 - TRAI NI NG LI TERATURE TAPE/ FI LM REQUI REMENTS

ENCLOSURE 3 - TI ME- PHASED REQUI REMENTS FOR ENCLOSURE 2
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Encl osure 1 (Instruction Sheet) to Tab D (M ssion Essenti al

Equi pnrent) to Appendix 6 (Format for Training Base Expansion Pl an
Annex to Installation Mbilization Plan) to ANNEX T (TRAINING to
TMOPES 1-97

Encl 2 - Self explanatory.
Encl 3 - For every itemdisplayed in Encl 2, conpute

ti me- phased requirenents in 30-day increnents, as
di spl ayed.
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Encl osure 2 (Training Literature/ Tape/Fil m Requirenents) to Tab D

(M ssion Essential Equipnent) to Appendix 6 (Format for Training
Base Expansion Plan Annex to Installation Mbilization Plan) to

ANNEX T (TRAINING to TMOPES 1-97

TRAI NI NG BASE EXPANSI ON, Fort

TRAI NI NG LI TERATURE/ TAPES/ FI LMVS

TOTAL AVERAGE
| TEM REQUI RED STOCK NUVBER
NOVENCLATURE TITLE FOR MXB LEVEL SHORT
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Encl osure 3 (Ti me-Phased Requirenents for Encl 2) to Tab D
(M ssion Essential Equipnent) to Appendix 6 (Format for Training
Base Expansion Plan Annex to Installation Mbilization Plan) to

ANNEX T (TRAINING to TMOPES 1-97

TRAI NI NG BASE EXPANSI ON, Fort

TRAI NI NG LI TERATURE/ TAPE/ FI LM
TI ME- PHASED REQUI REMENTS

M Day Mt31 M-61 M-91 M-121 M-151 TOTAL
NOVENCLATURE TI TLE M+30 Mt60 M-90 Mt120 Mt150 Mr180 RECD

T-6-D-3-1



Tab E (CTA Equi pnent) to Appendix 6 (Format for Training Base
Expansion Plan Annex to Installation Mbilization Plan) to ANNEX T
(TRAINING) to TMOPES 1-97

Encl 1 - | NSTRUCTI ON SHEET

Encl 2 - TI Me- PHASED REQUI REMENTS FOR CENTRAL | SSUE FACI LI TY
(AF

Encl 3 - TIME- PHASED REQUI REMENTS FOR DI NI NG FACI LI TY
EQUI PMVENT

Encl 4 - TI Me- PHASED REQUI REMENTS FOR EQUI PMENT OTHER THAN
CENTRAL | SSUE FACI LI TY/ DI NING FACI LI TY
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Encl osure 1 (Instruction Sheet) to Tab E (CTA Equi pnent) to
Appendi x 6 (Format for Training Base Expansi on Pl an Annex to
Installation Mbilization Plan) to ANNEX T (TRAINING to TMOPES 1-
97

| NSTRUCTI ON SHEET

Encl 2 - 1. List itens for Central Issue Facility (CF) only.
2. Colum a - Short itemdescription.

3. Colum b - List in LIN sequence nunber (A000001 to
Z799999) .

4. Renmuining Colums - Sel f-explanatory.
Encl 3 - List equipnment itens for Dining Facility expansion only.

Encl 4 - List remaining CTA itens, less Central Issue Facility
(G F) and Dining Facility requirenents.
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Encl osure 2 (Ti me-Phased Requirenents for Central Issue Facility)
to Tab E (CTA Equi pnent) to Appendix 6 (Format for Training Base
Expansi on Plan Annex to Installation Mbilization Plan) to ANNEX T
(TRAINING to TMOPES 1-97

TRAI NI NG BASE EXPANSI ON, Fort

CENTRAL | SSUE FACILITY (G F) TIMe-PHASED REQUI REMENTS

a b

| TEM M Day M31 M+-61 M-91 M-121 M-151 TOTAL
NOVENCLATURE LIN Mt+30 M+-60 M+-90 M-120 M+-150 Mr180 REQD
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Encl osure 3 (Ti me-Phased Requirenents for Dining Facility

Equi prent) to Tab E (CTA Equi pnent) to Appendix 6 (Format for
Trai ni ng Base Expansion Plan Annex to Installation Mbilization
Plan) to ANNEX T (TRAINING to TMOPES 1-97

TRAI NI NG BASE EXPANSI ON , Fort

D NING FAC LITY EQU PVENT TI ME- PHASED REQUI REMENTS

| TEM M Day M-31 M61 M9l M-121 M-151 TOTAL
NOVENCLATURE LIN M+30 Mt60 MO0 MH120 M+-150 Mr180 RECQD
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Encl osure 4 (Ti me-Phased Requirenents for Equi pment O her Than
Central Issue Facility/Dining Facility Requirenents) to Tab E (CTA
Equi prent) to Appendix 6 (Format for Training Base Expansion Pl an
Annex to Installation Mbilization Plan) to ANNEX T (TRAINING to

TMOPES 1-97

TRAI NI NG BASE EXPANSI ON, Fort
OrHER EQUI PVENT Tl ME- PHASED REQUI REMENTS

| TEM M Day M+31 M-61 M1 Mr121 Mr151 TOTAL
NOVENCLATURE LIN Mt30 M+-60 MO0 Mr120 MH150 Mr180 REQD
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Tab F (Individual Training Amunition) to Appendix 6 (Format for
Trai ni ng Base Expansion Plan Annex to Installation Mbilization
Plan) to ANNEX T (TRAINING to TMOPES 1-97

TRAI NI NG BASE EXPANSI ON, Fort

| NDI VI DUAL TRAI NI NG AMMUNI Tl ON

QUANTI TY REQUI RED BY MONTHS

TOTAL

QUANTI TY
DODI C NOVENCLATURE Ml M2 M3 M+4 M5 M6 REQUI RED

| NSTRUCTI ONS: I dentify individual training ammunition requirenents
by DODI C, based on PO taught tines student input
per nonth.
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Tab G (Fuel Requirenents) to Appendix 6 (Format for Training Base
Expansion Plan Annex to Installation Mbilization Plan) to ANNEX T
(TRAINING) to TMOPES 1-97

TRAI NI NG BASE EXPANSI ON, Fort

FUEL REQUI REMENTS

GALLONS REQD BY MONTHS

TYPE OF M+1 M2 M3 M4 M-S M6 TOTAL
FUEL GALLONS
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Tab H (Contractual Services) to Appendix 6 (Format for Training
Base Expansion Plan Annex to Installation Mbilization Plan) to
ANNEX T (TRAINING to TMOPES 1-97

TRAI NI NG BASE EXPANSI ON, Fort

CONTRACTUAL SERVI CES

VWRI TTEN
TYPE OF SOW SOW REVI EVEDY REVI SED BY ESTI MATED
SERVI CE COWPLETED CONTRACTI NG DI RECTORATE cosT

TOTAL:

‘(n
I

St at enent of Work
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Tab | (Problens and Reconmendations) to Appendi x 6 (Format for
Trai ni ng Base Expansion Plan Annex to Installation Mbilization
Plan) to ANNEX T (TRAINING to TMOPES 1-97

TRAI NI NG BASE EXPANSI ON, Fort

PROBLEMS AND RECOMVENDATI ONS

STATEMENT OF PROBLEM

DI SCUSSI ON:

RECOMMENDED SOLUTI ON:

ESTI MATED COST:
(i f applicable)
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Appendi x 7 (References) to Annex T (TRAINING to TMOPES 1-97

Following is a listing of applicable reference publications
pertinent to training base expansion planning:

REFERENCE

1. AR 71-14
2. AR 140-145
3. AR 210-20
4. AR 210-21
5. AR 220-10
6. AR 350-1
7. AR 350-10
8. AR 350-38
9. AR 351-1
10. AR 500-5
11. AR 500-10
12. AR 600-8
13. AR 600-8-108
14. AR 601-10

TITLE

The Arny Authorization Docunents
Syst em ( TAADS)

I ndi vi dual Mobi lization
Augnent ation (I MA) Program

Master Planning for Arny
Install ations

Ranges and Trai ni ng Areas

Preparation for Overseas Myvenent
of Units (POV

Arny Traini ng

Managenent of Arny I ndividua
Trai ni ng Requi renments and Resources

Trai ni ng Device Policies and
Managenent

I ndi vidual Mlitary Education
and Trai ni ng

Arny Mobilization and Qperations
Pl anni ng and Execution System
( AMOPES)

Non- I ndustrial Facilities for
Mobi | i zati on

Mlitary Personnel Managenent

Initial Entry/Prior Service
Trai ni ng Support (under revision)

Mobi li zati on of Retired Menbers of
t he Arny
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Appendi x 7 (References) to Annex T (TRAINING to TMOPES 1-97

15. DA Pam 25-37

16. DA Pam 350-9

17. DA Pam 350- 38
18. DA Pam 570-551

19. DA Pam 600-72

20. DA Training Cr 25-8
21. FM 12-6

22. FM 25-5

23. FM 25-100

24. FM 25-101

25. FM 100-17

26. FORSCOM TRADCC Reg 140-3

27. FORSCOM Reg 350-2

28. FORSCOM Reg 500-3

29. TRADOC Reg 350-6

30. TRADOC Reg 350-7
31. TRADOC Reg 350-70

32. TRADOC Reg 351-10

33. TRADOC Reg 351-18

| ndex of Graphic Training Aids
(GTA)

I ndex and Description of Arny
Tr ai ni ng Devi ces

St andards in Wapons Trai ni ng

Staffing GQuide for U S. Arny
Garrisons

Arnmy Manpower Mbobilization
Trai ni ng Ranges

Per sonnel Doctrine

Training for Mbilization and War
Trai ning the Force
Batt| e- Focused Trai ni ng

Mobi | i zati on, Depl oynent, Redepl oy-
nment, Denobilization

USAR Trai ning D visions, USAR
Separate Training Brigades, and
USAR Reception Battalion Training
Pol i ci es

Reserve Conponent Training in
America’s Army (ARNG)

Forces Command Mobilization and
Deployment Planning System

Initial Entry Training (IET)
Policies and Administration

A Systems Approach to Training

Training Development Management,
Processes and Products

Institutional Leader Training and
Education

Total Army School System
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Appendi x 7 (References) to Annex T (TRAINING to TMOPES 1-97

34. TRADOC Pam 350-9 TRADOC Tr ai ni ng Devices for Arny-
wi de Use
35. TRADOC Pam 350- 70- 8 Total Arny School System Training

Requi renents Anal ysis System ( TRAS)
36. NG Pam 351-1 Total Arny School System
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ANNEX U (DENTAL) to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

1. SI TUATI ON
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. Mssion. On order, TRADOC coordinates with U S. Arny Dental
Command (DENCOM) to provide dental services and dental support to
depl oyi ng and nobilizing forces | AW The Surgeon General’'s policy,
gui dance and doctri ne.

3. EXECUTI ON.
a. Concept of Operations.

(1) Plan dental support conmensurate with ANNEX M
(Medical) of the Arny Mobilization and Operations Pl anni ng and
Executi on System ( AMOPES).

(2) Installation Conmanders coordinate with the
installation Director of Dental Services on all matters rel ated
to install ati on dental services.

(3) The TRADCC Dental Surgeon’s Ofice provides
assi stance to the Energency Operations Center (EOC) and
coordinates with the various dental organi zations, agencies, and
staff el ements concerning dental support as required.

(4) Denobilization. (See Appendix 1, this ANNEX).
b. Tasks.

(1) The TRADCC Dental Surgeon.

(a) Miintain liaison with the Ofice of the Assistant
Surgeon Ceneral for Dental Affairs, US. Arny Institute of Dental
Research, DENCOM and U.S. Arny Forces Conmand ( FORSCOV) on dent al
I ssues.

(b) Coordinate with organi zati ons and Maj or Conmands on
dental initiatives, prograns, and policies affecting TRADOC
instal |l ati ons.

(c) Provide dental information updates to the TRADOC
Conmander and staff.

U1



ANNEX U (DENTAL) to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

(d) Establish liaison with the TRADOC Ener gency
Operations Center (EOC) as directed.

(2) Installations.

(a) Adhere to all provisions of the U S. Arny Medi cal
Command (MEDCOM) Mobilization Plan as it pertains to installation
dental support for operations, contingencies, and all |evels of
nmobi | i zati on.

(b) Develop and maintain a current estinmate of Arny
Dent al personnel requirenents by grade, specialty and required
availability date for installation training and sustaining base
i n support of operations, contingencies and all |evels of
nmobi i zati on.

(c) Develop and maintain, in coordination with
FORSCOM U.S. Arny Reserve (USAR) Tables of Distribution and
Al'l owances (TDA) Troop Program Unit (TPU) structures to provide
i ncrenmental call-up of personnel for dental support expansion to
meet installation and nobilization station requirenents.

(d) Submt specific unit requirenments for CONUS-based
dental mssions directly to FORSCOM info HQ TRADOC, ATTN. ATCS-
ECC, and notify DENCOM ATTN. DDS

(e) Wth DENCOM approval, cross-level Arny Medica
Department (AMEDD) dental personnel. The Director of Health
Services (DHS) and the Director of Dental Services (DDS), as
special staff, provide recommendati ons on AMEDD cross-leveling to
the installation commuander.

(f) Ildentify AMEDD Dental Professional Oficer Filler
System (PROFI'S) requirenents to HQ TRADOC, ATTN. ATCS- ECC.

4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).
5. COVMAND AND SIGNAL. (See basic plan).

HARTZOG
GEN

OFFI CI AL:

HAKE
TRADOC Dent al Surgeon

Appendi xes: 1 - Denobilization

U-2



Appendi x 1 (Denobilization) to ANNEX U (DENTAL) to TMOPES 1-97

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. On order, TRADCC coordi nates with DENCOM t o provide
dental support to designated transition Arnmy Forces from active
duty to reserve status during denobilization operations.

3. EXECUTI ON.
a. Concept of Operations. (See basic ANNEX).
b. Tasks.
(1) The TRADCC Dental Surgeon. In addition to tasks
specified in the basic ANNEX, advise and coordinate with

e
i nstall ations regardi ng dental services provided in support of
denobi | i zati on m ssi ons.

(2) Installations.

(a) Adhere to all provisions of the DENCOM Mobi lization
Plan as it pertains to installation dental support during
denobi | i zati on operati ons.

(b) Develop and maintain a current estinmate of Arny
Dent al personnel requirenents by grade, specialty and date
required for installation dental support during denobilization
oper ati ons.

(c) In coordination with TRADOC, HSC and installation
staffs, prepare to resune normal dental support functions at the
concl usi on of operational, contingency or nobilization m ssions.
4. ADM NI STRATI ON AND LOG STICS.  (See basic plan).

5. COVMAND AND SIGNAL. (See basic plan).
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ANNEX V (HI STORY) to TRADOC Mbbilization and Operations Planning
and Execution System 1-97 ( TMOPES 1-97)

1. Sl TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).

c. Assunptions. (Al so see basic plan). The Individual
Mobi |'i zati on Augnentee (I MA) assigned to the Ofice of the
Command Hi storian reports at M+5 days, or as soon after as
possi bl e, based on TRADOC I MA activation allocation from HQDA

2. MSSION. On order, TRADOC documents the historical record of
the command’ s action and provi des policy for command-w de

hi storical actions in support of operations, contingencies and
all levels of nobilization.

3. EXECUTI ON.

a. Concept of Operations. At all stages of nobilization and
depl oynment and during denobilization, and at all |evels of
command, history provides information to support operations and
contingenci es, thus adding context to the command’ s pl anni ng and
actions. Hi storians throughout the command collect information to
docunment TRADCOC s actions, and produce annual histories,
hi stori cal nonographs and speci al studies.

b. Tasks.
(1) TRADOC MIlitary H story Ofice:

(a) Designates a Subject Matter Expert (SME) fromthe
prof essional staff to serve as |liaison to the TRADOC Energency
Operations Center (EOCC). The SME responds to ECC i nquiri es,
attends briefings, transfers all docunentation of historical
value to the O fice of the Command Hi storian, and provides
gui dance to subordi nate command hi storians, based upon the
operation or |evel of nobilization supported.

(b) Identifies and collects critical docunentation and
conducts oral interviews with key personnel.

(2) Chief Hi storian:
(a) Defines appropriate historical coverage of the
operation supported. The coverage focuses on planning, operations

of the EOC, base operations support, reception stations, deploy-
ment, CONUS Repl acenent Centers, famly support activities,
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ANNEX V (HI STORY) to TRADOC Mbbilization and Operations Planning
and Execution System 1-97 ( TMOPES 1-97)

expansion of the training base, doctrinal and conbat devel opnent
activities, redeploynent, denobilization, and rel ated issues.

(b) Dependent upon the operation, contingency, or |evel
of nobilization, Chief Hi storian defines coverage provided in the
TRADOC Annual Command Hi story, subordi nate organi zati on annual
hi stori es, nonographs, and/or special studies.

(c) Tasks adm nistrative and professional personnel,

i ncluding I MA, and historians in subordi nate organi zati ons, based
on wor kl oad.
4. ADM NI STRATI ON AND LOd STICS.  (See basic plan).

5. COVWAND AND CONTROL. (See basic plan).

HARTZOG
GEN

OFFI CI AL:

STENSVAAG
Chi ef H storian



ANNEX W ( REPORTS) to TRADOC Mbbilization and Operations Planning
and Execution System 1-97 ( TMOPES 1-97)

1. The Daily Intelligence Summary (I NTSUM is provided by the
Intelligence Directorate of the Deputy Chief of Staff for
Doctrine. ANNEX B.

2. TRADCC installation operational status is reported in the
daily Commander’s Situation Report (SITREP). Appendix 1 to
ANNEX C.

3. Follow ng specific reports are part of the Sl TREP:
a. Logistical Status Report (LOGSTAT). ANNEX D.

b. ldentification of |ogistical, Base Qperations (BASOCPS)
support, or CONUS Repl acenent Center (CRC) Organization C othing
and | ndi vidual Equipnent (OCIE) shortfalls. ANNEX D

c. Daily strength report. ANNEX E. Format is at Tab B to
Appendix 1 to ANNEX E to Arnmy Mobilization and Operations Pl an
and Execution System ( AMOPES) .

d. Arny Cvilian Personnel System (ACPERS) reports.
Appendi x 3 to ANNEX E.

e. Daily CRC processing capability and Non-Unit Rel ated
Personnel (NRP) status report. Appendix 4 to ANNEX E and Tab A
to Appendi x 4 to ANNEX E.

f. JInstallation denpbilization or CONUS Denvobilization
Center (CDC) resource shortfall. Appendix 8 to ANNEX E

g. News nedia requests frominstallations (Non-DoD Medi a
Pool ). ANNEX F.

h. Installation requests for waiver of safety requirenents,
standards, and regul ati ons. ANNEX |

I. Installation and activity report of Information M ssion
Area (I MA) system outages and/or deficiencies. ANNEX K

j. ldentification of Arnmy Medical Departnent (AMEDD)
Professional Filler System (PROFIS) requirenments. ANNEX M

k. Finance, budget, and resource nmanagenent issues or
shortfalls. ANNEX O

|. Daily Chaplain and Chapl ain Assistant Report. Appendix 5
t o ANNEX P.



ANNEX W ( REPORTS) to TRADOC Mbbilization and Operations Planning
and Execution System 1-97 ( TMOPES 1-97)

m Training capability and status report. Incorporated in
SI TREP. Appendix 1 to ANNEX C.

n. Reception Battalion (RECBN) and U.S. Arnmy Training Center
(USATC) trainee processing and popul ation status. Appendix 3 to
ANNEX T.
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G OSSARY

A
AAFES Arnmy and Air Force Exchange Service
AC Active Conponent
ACCP Arny Correspondence Course Program
ACPERS Arnmy Civilian Personnel System
ACS Arny Community Service
AD Active Duty
ADA Air Defense Artillery
ADAM Armyw de Devi ces Automated Managenent
Al S Automatic Information System
AEI Architectural and Engi neering Instructions
AER Arnmy Enmergency Reli ef
AFARS Arny Federal Acquisition Regulation Suppl enent
AG Adj ut ant Cener al
AGCCS Arnmy d obal Command and Control System
AGR Active Cuard/ Reserve
AHS Acadeny of Health Sciences
AT Advanced | ndi vi dual Trai ni ng
Al VB Aut omat ed I nstructional Managenent System
ALC Arny Learning Center
ALMC Arny Logistics Managenent Center
ALO Aut hori zed Level of Organization
AMC Arnmy Materiel Command
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AVEDD Arnmy Medi cal Depart nent

AMOPES Arnmy Mobilization and Operations Planning and
Executi on System

ANSBA Area Mai ntenance Support Activity

ANCCC Advanced Nonconm ssioned O ficer Course

AQAP Arny O 1 Analysis Program

ACC Area of Concentration

APG Aber deen Proving G ound

APFT Arny Physical Fitness Test

AR Ar nor

ARADS Arny Recruiting Automated Data System

ARNG Arny National Guard

AR- PERSCOM U S. Arny Reserve - Personnel Comand

ARPRI NT Arny Program for Individual Training

ASI Addi tional Skill Identifier

AT Annual Trai ni ng

ATC Arny Training Center

ATRRS Arny Training Requi renents and Resources System

ATSC U.S. Arny Training Support Center

AUTODI N Automatic Digital Network

AUEL Aut omat ed Unit Equi pment Li st

AV Avi ati on

AVC Arny War Col | ege
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BASOPS
BBPCT
BCT
BCTP
BDE

BN

Bl OCC
BMG
BNCOC
BOCC
BPA
BRM
BT
BSNCOC

CAC
CAC
CAD
CAPCES

CAR

B

Base Operations

Braci ng, Bl ocking, Packing, Crating, and Ti edown
Basi ¢ Conbat Trai ni ng

Battl e Command Trai ni ng Program

Bri gade

Battalion

Branch Immaterial Oficer Candi date Course
Budget Manpower GCui dance

Basi ¢ Noncomm ssi oned O ficer Course
Branch Specific O ficer Candi date Course
Bl anket Purchase Request

Basic Ri fl e Marksmanshi p

Basi c Training

Battl e Staff Noncomm ssi oned O ficer Course

C

Conbat Arns

U.S. Arny Concepts Anal ysis Agency
Conbi ned Arns Center

Casualty Area Conmmand

Course Adm nistrative Data

Construction Appropriations Programm ng Contr ol
and Execution System

Chief, Arny Reserve
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CAS
CASCOM
CAS3

CER
CFV
CGSC
CGS0C
CHAMPUS

c
CF
ailp
CI NC
s
CLT

COMPO
COMSEC
CONPLAN
CONUS

CGvilian-Acquired Skills

Conmbi ned Arnms Support Conmand

Conbi ned Arns and Services Staff School
Caval ry

Control |l ed Cryptographic Itens

CONUS Denobi | i zation Center

Chem cal Defense Equi prent

Chi | d Devel opnment Servi ces

Cost Estimating Rel ationship

Conbat Fighting Vehicle

Conmand and General Staff College
Conmand and General Staff O ficer Course

Cvilian Health and Medi cal Program of the

Uni f ormed Servi ces
Counterintelligence
Central Issue Facility
Clothing Initial |Issue Point
Commander - i n- Chi ef
Commonweal t h of | ndependent States
Critical Leadership Tasks
Car eer Managenent Field
Conponent
Communi cations Security
Conti ngency Pl an

Continental United States
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CONUSA Continental U S. Arny
CPOC Cvilian Personnel Operations Centers
CPE Clinical Pastoral Education
CRD Commander s Requi red Date
CRC CONUS Repl acenent Center
CSs Combat Support
CsSMC Command Sergeants Maj or Course
CSMD Command Sergeants Maj or Desi gnee
CSS Combat Servi ce Support
CTA Common Tabl e of Al |l owances
CTC Cadre Training Course
CTT Common Task Trai ni ng;
CTT Common Task Test (2™ meani ng)
D
DA Department of the Arny
DCPCS Def ense Civilian Personnel Data System
DCSBOS Deputy Chief of Staff for Base Operations Support
DCSCD Deputy Chief of Staff for Conbat Devel opnent
DCSDOC Deputy Chief of Staff for Doctrine
DCSI M Deputy Chief of Staff for Information Managenent
DCSI NT Deputy Chief of Staff for Intelligence
DCSLOG Deputy Chief of Staff, Logistics
DCSOPS Deputy Chief of Staff, Operations
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DCSPER
DCSRM
DCST
DDS
DEERS
DENMSTAT
DENCOM
DENTAC
DEH

DEP
DFARS
DFAS
DHS

DI MA
DIV (T)
DIVS- RC

DCC
DoD
DA M
DCL
DOTD
DPCA
DPG
DPTM

Deputy Chief of Staff, Personnel

Deputy Chief of Staff for Resource Managenent
Deputy Chief of Staff for Training

Director of Dental Services

Def ense Enrollnment Eligibility Reporting System
Depl oynment, Enpl oynent Mbbilization Status

US. Arny Dental Command

Dental Activity

Di rector of Engi neering and Housi ng

Del ayed Entry Program

Def ense Federal Acquisition Regul ation Suppl enent
Def ense Fi nance and Accounting Service
Director of Health Services

Drilling Individual Mbilization Augnentee
USAR Division (Institutional Training)

Def ense Joint Mlitary Pay System - Reserve
Conponent

Directorate of Contracting

Depart ment of Defense

Director of Information Managenent

Director of Logistics

Directorate of Training and Doctrine

Director of Personnel and Community Activities
Def ense Pl anni ng Gui dance

Director of Plans, Training and Mobilization
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DS

DS
DSC
DSS
DSSCS

EAATS
ECS
EEFI
ELI NT
EN
ECC

FA

FAC

FLC

FOA
FORVDEPS

FORSCOM
FOUO
FSC
FSC

Di rect Support

Drill Sergeant
Drill Sergeant Course
Drill Sergeant Schoo

Def ense Special Security Comruni cations Support

E

Eastern ARNG Aviation Training Site

Equi pment Concentration Site

Essential Elenents of Friendly Informtion
El ectronic Intelligence

Engi neer

Enmer gency Operations Center

El ectronic Warfare

F
Field Artillery

Fam |y Assistance Center
Famly Life Center

Field Operating Agency

FORSCOM Mobi i zati on and Depl oynment Pl anni ng
System

U S. Arny Forces Comand
For Oficial Use Only
First Sergeants Course

Fam |y Support Coordi nator
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FSG Fam |y Support G oup
FYP Fi ve Year Pl an
G
GDP General Defense Plan
GWR Graduat ed Mobilizati on Response
GS General Support
GST General Skill Training
GSU Garrison Support Unit
GTA Graphic Training Aid
H
HUM NT Human Intelligence
HQDA Headquarters, Departnent of the Arny
I
| ERW Initial Entry Rotary Wng
| ET Initial Entry Training
I VA I nformation M ssion Area
I MA I ndi vi dual Mbbilization Augnentee
| NTSUM Intelligence Sunmary
| RR I ndi vi dual Ready Reserve
| SC Intelligence Support Cell
| SSA I nterservi ce Support Agreenent
| SSO I nformation Systens Security Oficer
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| SSM

| TP
| TRO

JAG
JCS
JFTR
JFKSWCS

JRTC
JSS

LC

LDR
LOGSTAT
LTA
LRP

MACOM

M Day
MEDDAC
MEDCEN

I nformati on Systens Security Manager

I ndi vi dual Training Plan

I nterservice Training Review O ganization

J

Judge Advocate Genera

Joint Chiefs of Staff

Joint Federal Travel Regul ation

U.S. Arny John F. Kennedy Special Warfare Center
and School

Joi nt Readi ness Training Center

Joi nt Service System

L

Language Code

Leader

Logi stics Status Report
Local Training Area

Long Range Pl an

M

Maj or Arnmy Conmmand ( FORSCOM AMC, TRADOC, etc.)
MIlitary Construction, Arny

The day on which Full Mbilization is declared.
Medi cal Departnent Activity

Medi cal Center
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VEDCOM U S. Arny Medical Command

VEPCOM US Mlitary Enlistnment Processing Command
VEPS Mlitary Entrance Processing Station

VEPRS MIlitary Entrance Processing Reporting Center
VER Manpower Estinmating Rel ationship

VETL M ssion Essential Task Level

VF Mul ti-Functional

M LES Mul tiple Integrated Laser Engagenent System
M LPO Mlitary Personnel Ofice

MOA Menor andum of Agr eenent

MOB Mobi i zati on

MOB ARPRI NT Mobi i zation Army Program for I|ndividual Training

MOBERS Mobi i zati on Equi pnent Redi stribution System
MOBEX Mobi |'i zati on Exerci se

MOBVAN Mobi I'i zati on Manpower Pl anning System
MOBPERS Mobi I'i zati on Personnel Processing System
MOBPO Mobi | i zati on Program of Instruction

MOBPRO Mobi |'i zati on Construction Program

MOBTDA Mobi l'i zati on Table of Distribution and All owances
MOPP M ssion Oiented Protection Position

MOS MIlitary Cccupational Specialty

MOSC MIlitary Cccupational Specialty Code

MOSQ MIlitary Cccupational Specialty Qualified
MoU Menor andum of Under st andi ng
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P Mlitary Police
MPES Mobi i zati on Pl anni ng and Execution System
MPL Mobi I'i zation Project List
VPRJ MIlitary Personnel Record Jacket
MPS Mobi I'i zation Pl anning System ( ATRRS Subsyst en)
MXS Mlitary Qualification Standard
VRC Maj or Regi onal Conti ngency
\%S Mobi i zation Station
MIrMC Mlitary Traffic Managenment Comand
MIOE Modi fied Tabl e of Organization and Equi pnent
MIT Mobi | e Trai ni ng Team
MI'W Maj or theater \War
MUSARC Maj or U.S. Arny Reserve Conmand
MAR Moral e, Welfare, and Recreation
MYPLAN Mul ti-Year Plan
N
NAF Non- Appr opri at ed Funds
NBC Nucl ear, Bi ol ogical, Chem cal
NCA Nat i onal Conmand Aut hority
NCO Non Commi ssioned O ficer
NCOA Noncomm ssi oned O ficer Acadeny
NCOES Noncomm ssi oned O ficer Education System
NDU Nat i onal Defense University
NETT New Equi pnent Trai ni ng Teans
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NGB
NI F
NPS
NRP
NTC

OAC
oBC
OCAR

OCl E
OCONUS

OPCON
OPLAN
OPM

OPSEC

GsD

Nati onal Guard Bureau
Non- I ndustrial Facilities
Non- Prior Service

Non-unit Rel ated Personnel

Nat i onal Training Center

O

O ficer Advanced Course

O ficer Basic Course

Ofice, Chief of the Arny Reserve

Ofice of the Chief of Engineers

Organi zational C othing and Individual Equi pnent
Qutside Continental United States

O ficer Candi date School

Or dnance

O ficer Education System

U S. Arny Odnance Mssile and Munitions Center
and School

Oper ati onal Project

Oper ati onal Control

Qperations Pl an

O fice of Personnel Managenent
Operational Security

Ordnance

Oper ati onal Readi ness Fl oat

Oficer of the Secretary of Defense
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osuTt

PAO
PBD
PBG
PCC
PCS
PEO
PERSACS
PERSCOM
PHOTI NT
Pl R
PLDC
PLL

PCE

PO

POM

POMCUS
PPP
PRB
PRC
PROFI S
PSA

One Station Unit Training

P
Public Affairs Ofice

Progr am Budget Deci si on

Program Budget Gui dance

Pre- Command Cour se

Per mmnent Change of Station

Program Executive Ofices

Personnel Structure and Conposition System
U S. Total Arny Personnel Conmand

Photo Intelligence

Priority Intelligence Requirenents

Pri mary Leadershi p Devel opnment Course
Prescri bed Load Li st

Port of Enbarkation

Program of Instruction

Program Cbj ective Menorandum Preparation for
Over seas Movenent

Prepositioned Materiel Configured to Unit Sets
Power Projection Platform

Per sonnel Repl acenent Battalion

Per sonnel Repl acenment Conpany

Professional Oficer Filler System

Port Support Activity
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PSC
PSP
PSRC
PSYCP

PURE
PVRVBVF

PAPI DS

RASC

RC

RCTI

RC3
RECBASS
RECBN
REGT
RELMB
REPCO
REQUEST

RFH

Per sonnel Service Center/ Conpany
Power Support Platform
Presidential Sel ected Reserve Call-up

Psychol ogi cal Operations

POMCUS Unit Residual Equi pnent

Prepositi oned War Reserve Materiel Stocks for
Medi cal Facilities

Q

Quarternaster

R

Random Access Personnel Information D ssem nation
System

Recruiting Area Staffing Committee

Reserve Conponent

Reserve Conponent Training Institution
Reserve Conmponent Confi gured Course
Reception Battalion Automated Support System
Reception Battalion

Regi nment

Rapi dly Erectabl e Light Mbilization Structures
Reporting Code

Recruit Quota System

Reserve Forces

Resour ces Factor Handbook
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RFI Reserve Forces Intelligence
RVS REQUEST Mbbi li zati on System
ROTC Reserve O ficer Training Program
RPMP Real Property Master Pl an
RT Recently Trained
RTI Regi onal Training Institute
RTUP Rapi d Train-up
S
SAACONS St andard Army Acquisition Contracting System
SAEDA Subver si on and Espi onage Directed Agai nst the
UusS Arny
SAMS School of Advanced Mlitary Studies
SC Si gnal Cor ps
SCl Sensitive Conpartnented I nformation
SCl F Sensitive Conpartnented Information Facilities
S- Day Presidential Selected Reserve Call-Up (PSRC): The

day the President authorizes the ordering of not
nore than 200, 000 nenbers of the sel ected
reserve to active duty for up to 270 days. The
selected reserve call-up is not a part of
partial or Full Mbobilization, but provides the
foundation for further expansion of the active
forces (such as partial nobilization).

SDT Sel f Devel opnent Test

S| Skill Identifier

S| DPERS Standard Installation/ D vision Personnel System
SIG Si gnal

SI G NT Signal Intelligence
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SI TREP Situati on Report
SL Skil'l Level
SMC Sergeants Major’s Course
SMCT Sol di ers Manual of Common Tasks
SVDR Structure Manni ng Deci sion Revi ew
SVE Subj ect Matter Expert
SOCoM U S. Special Operations Conmand
SOF Speci al Operations Forces
SOoW St at ement of Work
sSA Special Qualification Identifier
SqQr Skill Qualification Test
SRC St andard Requi renent Code
SRO St andi ng Route Order
SRP Sol di er Readi ness Program
SSC Sol di er Support Center; Snall Scal e Contingency
SSO Speci al Security Ofice
SSS Sel ective Service System
STAM S St andard Arny Managenent |nformation Systens
STARC State Area Command
STO Split Training Option
STRI COM Simul ation, Training and I nstrunmentati on Comrand
SO Staff Weather O ficer
T
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TAG
TAADS
TAC
TADSS

TAMVBE
TAPDB
TAR
TASO
TASS
TATS
TATS-C
TBOR
TC
TCACCI S

TCDE
TCS
TDA
T- Day

TES
TNDE

The State Adjutant General
The Arny Aut horization Docunments System
Teach, Assess, Counsel

Trai ning Aids, Devices, Sinulators, and
Si nul ati ons

The Arny Mai ntenance Managenent System
Total Arny Personnel Data Base

TRADOC Acqui sition Regul ation

Trai ni ng and Audi ovi sual Support O ficer
Total Arny School System

Total Arny Training System

Total Arny Training System Courseware
Trai ni ng Base Qut put Requirenent
Transportation Corps

Transportati on Automated Command and Contr ol
| nformati on System

Technical Certification D agnostic Exam nation
Tenporary Change of Station
Tabl e of Distribution and Al owances

Partial Mobilization: The effective day
coincident with the Presidential declaration of
nati onal energency or the day Title 10, USC 673
I's invoked by the President in furtherance of an
exi sting national energency to nobilize (not
nore than 1,000,000 exclusive of the 200, 000
call -up) ready reserves and the resources needed
for their support for a period of not nore than
24 nont hs.

Tacti cal Engagenent Sinul ation

Test, Measurenent, and Diagnostic Equi pnent

X-17



ANNEX X (GLOSSARY) to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

TMOPES TRADOC Mbbi i zation and Operations Planning and
Executi ons System

T™MP Transportati on Motor Pool
TNET Tel etrai ni ng Networ k
TOE Tabl e of Organi zati on and Equi pnent
TPFDD Ti me- Phased Force Depl oynent Data
TPU Troop Program Unit
TRAC TRADOC Anal ysis Center
TRALI NET TRADOC Li brary Information Network
TRAMEA TRADOC Managenent Engi neering Activity
TRAP Trai ni ng Resources Arbitration Process
TRAS Trai ni ng Requi renments Anal ysis System
TSB Trai ni ng Support Brigade
TSC Trai ni ng Support Center
TTAD Tenporary Tours of Active Duty
U
UCMJ Uni form Code of MIlitary Justice
UEPH Unacconpani ed Enli sted Personnel Housi ng
ucC Unit ldentification Code
UVR Unit Manni ng Report
umr Unit Mnistry Team
UPH Unacconpani ed Personnel Housi ng
USACE U.S. Arny Corps of ENngineers
USAF US Ar Force
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USAG
USAR
USARC
USAREC
USAREUR
USARF
USARPAC
USARSO
USASVA
USASCC
USATC
USATSG

USMVA
UsMC
USMTI'F
USN
USR

VEARR

WAATS
WOAC
WOBC

Arnmy Garrison

Arny Reserve

Arnmy Reserve Conmand

Arnmy Recruiting Command
Arny, Europe

Arny Reserve Forces

Arny Pacific

Arny, South

Arny Sergeants Mjor Acadeny
Arnmy Special Operations Command
Armmy Training Center

C € Ccccccccccc
mow w 0 O O O 0O 0 O 0 6 0

Arny Test Measurenent and D agnostic
qU| pnment Support G oup

MIlitary Acadeny
Mari ne Corps

Message Text For nat

c ©c C C

S. Navy

Unit Status Report

\Y,

Vol unteers for Early Access to the Ready Reserve

W
Western ARNG Avi ation Training Site
Warrant O fi cer Advanced Course

Warrant O ficer Basic Course
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WOCS Warrant O ficer Candi date School

WOES Warrant O ficer Education System

WOSC Warrant O ficer Staff Course

WOTS Warrant O ficer Training System
Y

YS Yout h Services
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DI STRI BUTI ON:

HQDA (DAAR-OP), WASH DC 20310- 2400
HQDA (DALO-PLO), WASH DC 20310- 0500
HQDA (DAM - PI P), WASH DC 20314- 0600
HQDA ( DAMO- ODM), WASH DC  20310- 0400
HQDA (DAMD-TR), WASH DC  20310- 0400
HQDA ( DAPE-MD), WASH DC 20310- 0300
HQDA (NGB- MBO), WASH DC  20310- 2500

COVIVANDER
U.S. Arny Personnel Information Systens Command
200 Stovall Street, Alexandria, VA 22331-0400
U S. Arny Medical Conmand, Fort Sam Houston, TX 78242-6000
US. Arny Materiel Conmand, ATTN. AMCLG SC,
5001 Ei senhower Avenue, VA 22333-0001
U.S. Arny Information Systens Command, ATTN:. | AOPS-I CC,
Fort Huachuca, AZ 85613-5000
US. Arny Intelligence and Security Command, ATTN:. | AOPS-FM
Fort Belvoir VA 22060-5370
Mlitary Traffic Managenent Command, ATTN. MIPL- O,
5611 Col unmbi a Pi ke, Falls Church, VA 22041-5050
U.S. Arny Forces Conmmand, ATTN. FCJ5-MD, Fort McPherson,
GA 30330-6000
First US. Arny, ATTN. AFKD-OPO Fort Gllem GA 30050-7000
Fifth US. Arny, ATTN. AFKB-OP-P, Fort Sam Houst on,
TX 78234-7000
| Corps, ATTN. G 3, Fort Lewis, WA 98433-5000
1l Corps and Fort Hood, ATTN. G 3, Fort Hood, TX 76544-5000
XVIIl Airborne Corps and Fort Bragg, ATTN. G 3,
Fort Bragg, NC 28307-5000
U S. Arny Reserve Conmand, ATTN. AFRC-OPO-M 3800 North
Camp Creek Parkway SW Atlanta, GA 30331
U.S. Arny Reserve - Personnel Command, ATTN:. DARP- MOP,
9700 Page Blvd, St Louis, MO 63132-5200

COMVANDER

US Mlitary Enlisted Processi ng Command, ATTN. MEPCOP- P,
2500 Green Bay Road, North Chicago, |IL 60064-3094

80t h USAR Division (Tng), 6700 Strathnore Road, Ri chnond,
VA 23237-1198

84t h USAR Division (Tng), 4828 West Silver Spring Drive,
M | waukee, W 55111-4089

95th USAR Division (Tng), P.O Box 10095, Mdwest Cty, K
73140- 1095

98t h USAR Division (Tng), Janmes Wadsworth USARC, 2035 N
Goodman Street N., Rochester, NY 14609-1032
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100t h USAR Division (Tng), 3590 Century D vision Wy,
Loui sville, KY 40205-5000
104th USAR Division (Tng), USAR Center, Bldg 987, Vancouver
Barracks, Vancouver, WA 98661- 3896
108th USAR Division (Tng), 1330 Westover Street, Charlotte,
NC 28205-5124
S. Arny Conbi ned Arms Command and Fort Leavenwort h,
ATTN:. ATZL-GOP, Fort Leavenworth, KS 66027-5000
S. Arny Conbi ned Arnms Support Command and Fort Lee,
ATTN. ATZM PTS-MM Fort Lee, VA 23801-6000
S. Arny ROTC Cadet Command, ATTN:. ATCC- TT,
Fort Monroe, VA 23651-5000
S. Arny Infantry Center and Fort Benni ng,
ATTN:. ATZB- DPT- PO-PL, Fort Benning, GA 31905-5000
S. Arny Air Defense Artillery Center and Fort Bliss
ATTN.  ATZC-DPT-MR, Fort Bliss, TX 79916-5000
S. Arny Transportation Center and Fort Eustis,
ATTN. ATZF-PTO, Fort Eustis, VA 23604-5000
S. Arny Signal Center and Fort Gordon,
ATTN. ATZH DPP-M Fort CGordon, GA 30905-5000
S. Arny Sol dier Support Center, Fort Jackson, SC 29207-5000
S. Arny Intelligence Center and Fort Huachuca,
ATTN. ATZS- PTP, Fort Huachuca, AZ 85613-5000
S. Arny Training Center and Fort Jackson,
ATTN. ATZJ-PTM P, Fort Jackson, SC 29207-5000
S. Arny Arnor Center and Fort Knox,
ATTN:. ATZK-DPT-PO-M Fort Knox, KY 40121-5000
S. Arny Chemical and Mlitary Police Centers and Fort
McC el l an, ATTN: ATZN-PTS-BM Fort McCellan, AL 36205-5000
.S. Arny Aviation Center and Fort Rucker,
ATTN:. ATZQ DPT-P, Fort Rucker, AL 36362-5000
.S. Arny Field Artillery Center and Fort Sill,
ATTN. ATZR-TPP, Fort Sill, OK 73503-5000
.S. Arny Engi neer Center and Fort Leonard Wod,
ATTN. ATZT-PTM OP, Fort Leonard Wod, MO 65473-5000
.S. Arny John F. Kennedy Special Warfare Center and School,
Fort Bragg, NC 28307-5000
.S. Arny Training Support Center, ATTN. ATIC OP,
Fort Eustis, VA 23604-5000
.S. Arny Special Operations Conmmand, ATTN. AQOP- PCP,
Fort Bragg, NC 28307-5200
Installation Support Unit, ATTN. |ISU- DM Canp Robi nson,
North Little Rock, AR 72118-2200
U S. Arny Ordnance Center and School, ATSL-DRM
Aberdeen Proving G ound, MD 21005-5201

c € Cc Cc C Cc cCc C Cc cCc ©c c cCc cCc c c C

Z-2



ANNEX Z (DI STRIBUTI ON) to TRADOC Mbobilization and Operations
Pl anni ng and Execution System 1-97 (TMOPES 1-97)

COVIVANDANT
U.S. Arny Aviation Logistics School, ATTN. ATSQ LTD O
Fort Eustis, VA 23604-5414
U S. Arny Chaplain Center and School, Fort Jackson, SC 29207-
5000
U S. Arny Elenent School of Misic, ATTN. ATSG SM SS,
Naval Anphi bi ous Base (Little Creek), Norfolk, VA 23521-5249
US. Arny Ordnance Mssile and Munitions Center and School,
ATTN. ATSK-A, Redstone Arsenal, AL 35897-6000
U S. Arny Command and General Staff College, ATTN. ATZL- SWO CA
Fort Leavenworth, KS 66027-6900
Def ense Language Institute, Foreign Language Center,
ATTN. ATFL-OPD, Presidio of Monterey, CA 93944-5006
U.S. Arny Transportation School, ATSP-TDJ-VMDPC, Fort Eustis,
VA 23604-5000
The Judge Advocate General’s School USA, ATTN. JAGS- ADN,
Uni versity of Virginia, Charlottesville, VA 22903-1781
US. Arny War Coll ege, ATTN. AWCM P, Carlisl e Barracks, PA
17013- 5050
U.S. Arny Sergeants Mjor Acadeny, ATTN. ATSS-C,
Fort Bliss, TX 79918-5000
Eastern Aviation Training Site, ATTN. EATS- PTM
Fort I ndi antown Gap, PA 17003-5004
Western Aviation Training Site, ATTN. WATS- PTM
Mar ana, AZ 85653-9598
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